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Executive Summary

The Great Southern Children’s Service Plan is a component of the Regional Community
Child Care Development Fund (RCCCDF) and is managed by the Department for Local
Government and Communities. The RCCCDEF is funded through the State Government’s
Royalties for Regions program in recognition of the challenges faced by community
managed education and care services operating in regional Western Australia.

RDA Great Southern was contracted by the Department of Local Government and
Communities with funding from the Royalties for Regions Regional Community Child Care
Development Fund.

The Great Southern has 11 Local Government Areas (LGAs) and covers 39,007km? of
diverse landscape with magnificent scenery. It represents almost 2% of Western Australia’s
total land mass. The region’s main economic product is agriculture, and viticulture and
tourism ventures are expanding. As the State's oldest European settlement the port city of
Albany is the region's administrative, business and financial hub. Shires in the Great
Southern region with populations of around 5,000 include Denmark, Katanning and
Plantagenet. Towns with less than 5,000 people include Mt Barker, Kojonup,
Gnowangerup, Broomehill, Tambellup, Cranbrook, Frankland, Jerramungup, Bremer Bay,
Woodanilling, Nyabing and Pingrup.

This Plan has been developed through a range of field and desk top studies and broad
consultation throughout the region; local geographies, statistical and population trends, and
key stakeholders and providers were identified. Overall services coverage was rated on a
scale of Extremely Low to Strong, and demand and supply trends across the region were
summarised. These studies were analysed in conjunction with interviews with key regional
stakeholders, including Local Government and parent and activity groups and Early
Childhood Education and Care (ECEC) services.

Throughout the planning process leading research into Early Childhood development and
learning was also considered. RDA Great Southern has received positive feedback from
research participants and stakeholders, and is recognised as an impartial regional
development organisation. After identifying regional trends and issues, stakeholders helped
to chart a course to implement recommendations to support and assist the development of
services in the region; through consultation the project framed a regional vision for early
childhood and family support services.



The Vision for Services in the Great Southern

The Great Southern aspires to Early Childhood Education
and Care and Family Support Services that are sustainably
managed and place based, and which meet the differing

needs of our region’s families and communities.

Regional Trends and Issues ldentified

The planning process has revealed some of the challenges faced by families, communities
and services in the Great Southern, including:

Limited and short term funding streams that create competitive behaviours between
providers funded for ‘out-reach’ services in our regional communities;

Limiting and unsustainable reliance upon volunteer and community good-will and
fundraising to support smaller services providing for community needs;

Low levels of collaboration and consultation between service providers and
respective Local Governments and communities regarding planning and delivery of
services;

Impacts of distance and isolation on providing adequate place-based services in
areas of demonstrated need, and low supply of regional ‘mobile’ providers to service
families and children otherwise unable to access support and assistance;

Opportunity for more targeted Allied Health programing and communications
platforms in smaller communities with demonstrated developmental needs.

Development, Implementation and Priority Actions

The Great Southern Children’s Service Plan is a two year project, with production of this
Plan finalised in year one and year two involving development work in the region to
implement planned Recommendations ranked in priority order from Highest to Lower.
Recommendations are outlined in relation to coverage areas; some at a state level, some at
regional level, and most at LGA level. RDA Great Southern has identified the resources and
collaborations and partnerships required to bring the Plan’s recommendations to fruition.
Recommendations are listed in Parts 3 and 4 of this Plan. Implementation work is expected
to continue until October, 2015.
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Introduction

‘Regional Children’s Services’ includes Education and Care services (previously known
as Childcare) as well as broader services and incorporated not-for-profit (NFP)
organisations and networks supporting families and children living in regional Western
Australia. Community managed services are amongst the most common service types in
the regions; they are funded either by the State or Commonwealth or in some
communities by Local Government. These services are integral to the fabric of regional
communities, and often exist in the absence of any other services.

Community managed services are generally registered or incorporated Not-for-Profits
(NFPs) governed by Boards of Management or Governance, or by Management
Committees - typically on a volunteer basis. In the absence of this type of service model
many regional settlements, towns, and cities would have no or limited access to care
and support.

The project will deliver Regional Children’s Services Plans for each of the nine Western
Australian Development Commission regions. The Plans have been developed and
written in the context of their respective regions in acknowledgement of the diversity of
the state. They will provide a valuable resource for use by the sector and Government
agencies, and will also combine to form a State-wide Plan.

Regional Development Australia is a Commonwealth Funded partnership between
Federal, State and Local Governments that aims to develop and strengthen long-term
planning and sustainable development in Australia’s regions. RDA Great Southern is
one of 55 RDA Committees representing regional areas across the country and is an
Incorporated Not-for-Profit governed by a ministerially appointed Committee
representative of the Great Southern region.

The Great Southern Children’s Service Plan and the development work associated with
it aim to address some of the challenges of providing quality education and care and
family support services in the Great Southern. As well as this it will assist the three tiers
of government by providing a comprehensive landscape and analysis of services within
the region.
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1. Background and Methodology

Desktop Review

A range of statistics and measures in relation to Early Childhood development have
been published by the Commonwealth and State Governments; these include but are
not limited to Australian Early Development Census (AEDC!) Community results,
NAPLAN? testing results, ACARA® My Schools statistics and the SEIFA Index*. These
statistical measures complement the local knowledge utilised to produce this Plan.

Reference has also been made to planning documentation and population statistics,
peer-reviewed research studies, reports on families and communities and relevant
planning frameworks such as Belonging, Being & Becoming: The Early Years
Frameworks for Australia®. A full list of research materials is included in References.
Some of the documents referenced for relevant strategies and information include:

e Regional Australia Institute Pathways to Settlement: Population Mobility in
Regional Western Australia from 2001 to 2011 Summary Report (June, 2014)

e (COAG’s Belonging, Being & Becoming: The Early Years Framework for Australia
(2009)

e WA Planning Commission’s Western Australia Tomorrow: Population Report
No. 7, 2006 to 2026 Forecast Summary Local Government Areas of WA
(February, 2012)

e Community Strategic Plans for all 11 Great Southern LGAs

e Engaging Families in the Early Childhood Development Story, by Education
Services Australia (2010)

e Living in the Regions 2013 (WA Department of Regional Development, 2013)

1 Australian Early Development Census, http://www.aedc.gov.au/, accessed July 1 2014.

2 National Assessment Program Literacy and Numeracy, at http://www.nap.edu.au/naplan/naplan.html,
accessed 1 July 2014.

3 Australian Curriculum Assessment Reporting Authority, at http://www.myschool.edu.au/, accessed 1 July
2014.

4 Socio-Economic Indexes for Areas, http://www.abs.gov.au/websitedbs/censushome.nsf/home/seifa,
accessed 1 July, 2014.

5 Belonging, Being & Becoming: The Early Years Framework for Australia, Commonwealth Department of
Education, Employment and Workplace for COAG, 2009.
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Mapping and Service Coverage

This Plan discusses the range of services available in each Great Southern LGA
according to service categories with an overview of service categories shown in Table 1
on page 6. Physical mapping of services was conducted in the initial planning phases to
produce coverage ratings for each LGA on a scale of Extremely Low to Strong. The
Great Southern Children’s Service Plan used the physical and data mapping from each
LGA for the purpose of conducting a Strengths Weaknesses Opportunities and Threats
(SWOQOT) analysis.

Analysis of the mapping and SWOT analysis was applied to produce ‘coverage’ ratings
and demand and supply estimates; through these processes service and needs gaps
were identified.

Each LGA was then assessed in terms of institutional and community linkages, such as
the sharing of resources and amenities, and the provision of in-kind or business support.
In addition LGAs were considered in terms of community assets and strengths, such as
their level of volunteerism and prevalence of innovation and community connectivity.

There is currently no single physical or online mapping format for all of the services in
the Great Southern. An example of physical mapping is shown below. Data mapping of
all services and stakeholders in each of the Region’s LGAs can be found under the
Great Southern Children’s Services Plan icon at www.rdagreatsouthern.com.au
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Table 1 — Service Type Classifications

Service Type Sub-Service Type
Approved/Regulated Family Day Care
Education & Care (ECEC) Services Long Day Care

Occasional Care
Outside School Hours Care
In-home Care
Mobile services
Vacation Care
Other Care Nanny — Au pair
Relative Care
Informal — Friend or babysitting
Child, Parent, Early Years Network
Family & Community Support Parenting Services
Child & Parent Centres
Child & Family Centres
Child Health services
Disability Support
Playgroups
Children’s Activity Toy Libraries
Literacy programs
Children’s library activity
Indigenous Specific Services Homework group/program
Playgroup
Best Start programs
Literacy Program
Other 0-4 programs

Any as defined by local communities
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Consultation and Engagement

Stakeholder consultation in the Great Southern was conducted with all Local
Government Executive and Community Development Officers, community groups,
parenting groups and various service providers as well as parents, Progress
Associations and ECEC Services. This involved over 50 interviews, attendance at
strategic meetings and forums and visitation of regional services and program sessions.
RDA Great Southern formed a Steering Group of key Early Childhood service providers
and contacts within the Great Southern to oversee the progress of this project.
Acknowledgement of Steering Group Members is included in Appendices. Feedback
from this group included:

e Suggestions on plan progression and direction and lines of investigation;

e Provision of information based on intimate knowledge and an understanding of
Early Childhood Education and Care and service provision challenges;

e Review of the Plan Draft, survey results and SWOT and data analysis.

Further to broad based consultation desktop studies on population forecasts and social
dynamics and the economic and workforce and community profiles of each region were
conducted. The region’s community values and aspirations are expressed through Local
Government strategic planning and development, as well as through community based
organisational planning and operations, surveying, and interviews. An online survey was
conducted and attracted a broad range of respondents across the ECEC sector and
from parents in the region. Discussion of these results can be found in section 2.1 of this
Plan.

Great Southern Regional SWOT Analysis

Each LGA was demographically profiled and analysed; profiling included predominant
and emerging population trends, ABS data, and the movements of people within the
LGAs as well as the attributes and assets of each LGA. In the absence of many services
regional families often visit various regional centres according to particular needs and
social connections the utility of each area. SWOT analysis is shown in Table 2 on pages
8 and 9.
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Table 2 — Great Southern Regional SWOT

Strengths

REGIONAL COMMUNITY ASSETS

e Motivated and connected local
communities with strong links to school
and sporting associations

e Activated CRC network with
technological and communications
capacity and multi-use facilities which
are broadly utilised by communities

EDUCATION AND CARE SERVICES

e Supportive LGAs willing to provide
in-kind and financial support, provided
that strong evidence based cases are
demonstrated

FAMILY AND CHILDREN'S SERVICES

Weaknesses

REGIONAL COMMUNITY ASSETS

e Small 0-12 population numbers
dispersed throughout the ten Shires,
with projected declines in 0-14
population numbers in 5 Shires, growth
in 3 and stasis in 3

e Split town site populations, and socio-
economic differentials between town
and farming communities in some
LGAs

EDUCATION AND CARE SERVICES

e Reliance upon volunteers to fundraise
to remain sustainable

FAMILY AND CHILDREN'S SERVICES

e Adequately to well-funded sector with a
broad regional offering of child, parent
and family support programs and
services

EARLY YEARS NETWORKING,
COMMUNICATION AND
COLLABORATION

e Established Early Years Network in
Albany with representation from across
sector in Albany

e Established early Years Network in
Cranbrook is an active seeker of
targeted children’s and family support
services

e Smaller Shires forced to compete with
larger Shires for limited resources and
family and children’s support services
hours and programing

EARLY YEARS NETWORKING,
COMMUNICATION AND
COLLABORATION

¢ No collective communications
platform for Early Years Network
and limited participation in network
by families and parents — mostly a
professional network
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Table 2 ... continued — Great Southern Regional SWOT

Opportunities

REGIONAL COMMUNITY ASSETS

Increased capacity of region’s
Aboriginal Corporations

Good supply of buildings through
region’s towns that are fit for re-
purposing and future use by child and
parenting support services such as
Counselling and Allied Health

EDUCATION AND CARE SERVICES

Potential mobile parenting service that
makes additional use of smaller
Occasional Care centres and possible
amalgamations of Boards/Committees
of Management in the region

FAMILY AND CHILDREN'S SERVICES

Threats

REGIONAL COMMUNITY ASSETS

Loss of community and volunteer good
will that sustains some community
managed ECEC and child and parent
support services and keeps
communities connected

EDUCATION AND CARE SERVICES

Potential loss of the region’s Budget
Based ECEC mobile service currently
supporting the towns of Ongerup,
Borden and Tambellup

FAMILY AND CHILDREN'S SERVICES

Further development of localised
transition planning and adaptation of
transition plans

Opportunity for more collaborative
approaches and partnerships between
NFPs

EARLY YEARS NETWORKING,

COMMUNICATION AND

COLLABORATION

Establishing a Regional Early Years
Advocacy Partnership which creates a
regional communications platform and
reciprocal dialogue between child and
parenting services based in Albany and
the out-lying parts of the region

Over servicing in some areas and
under servicing in others; i.e.
inequitable distribution of and
inappropriate type of servicing of needs
of children and families in the region

EARLY YEARS NETWORKING,

COMMUNICATION AND

COLLABORATION

Provider incapacity to engage and
consult communities outside of Albany,
and incapacity to self-assess
performance through limited modes of
regional end-user feedback
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2. Regional Overview

The Great Southern region borders the Southern Ocean on the south coast of Western
Australia and extends inland for approximately 200 kilometres. As the State's oldest
European settlement the port city of Albany is the region's administrative, business and
financial hub. The region comprises 11 Local Government Areas: Albany, Broomehill-
Tambellup, Cranbrook, Denmark, Jerramungup, Gnowangerup, Katanning, Kent,
Kojonup, Plantagenet, and Woodanilling.

Geography & Demography

The region covers 39,007km? of diverse landscape with magnificent scenery and
represents almost 2% of Western Australia’s total land mass. It is diverse in its
geography and demography and features comparative advantages for lifestyle and
industry, including:

e A spectacular coastline with some of the most picturesque scenery in Australia,
e Quality agricultural areas including over 80 wineries;

e Rivers that flow from the inland areas to a coastal system of inlets and harbours
leading into the Southern Ocean and;

e Arich Noongar Aboriginal and European culture and settlement heritage.

The City of Albany is the major centre for light industry and tourism and home to
approximately 36,000 residents, representing 61% of the region’s population®. Overseas
migration forms an important part of the Great Southern’s growing population base with
more than 25% of the region’s population having both parents born overseas’. However
employers in some industry sectors in the Great Southern continue to encounter
difficulties in securing skilled and unskilled labour®. These industry groups include
agriculture, hospitality, trades and the medical services sector.

6 Australian Bureau of Statistics at
http://www.censusdata.abs.gov.au/census_services/getproduct/census/2011/quickstat/LGA50080?opendo
cument&navpos=220, accessed 31 July 2014.

7 ABS, as for 8 above.

8 GSDC (2012), Correspondence with the GSDC on migration.
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Two of the region’s biggest employers, Western Australian Meat Marketing Cooperative
Limited (WAMMCo) and Fletcher International, remain dependent on temporary and
permanent visa holders to fulfil their workforce requirements. Over the past decade, the
Great Southern region has grown in both population and economic activity from a
diverse range of industries. Between them Katanning, Mount Barker and Denmark have
at least 30 different cultures prevalent. Indigenous people make up 3.7% of the region’s
population. The median age of all residents is around 41 years®.

Health and community services, construction, retail trade, manufacturing, agriculture and
farming, and the fishing industry sector are the leading employers in the region.
However the Fly-In-Fly-Out (FIFO) workforce is increasing its presence in the Great
Southern, which is having some impact on parents and families and support groups.
Some notable trends arising from the 2011 Census include relatively low average
median household incomes of around $49,972 per annum; this figure is around $14,000
below the national average and nearly $24,000 below the WA average of $73,580%°.

Education enrolment and attainment statistics suggest there is a drop off in attendance
at regional educational institutions, particularly amongst the 15-19 year old cohort. Most
students who continue studies in the Great Southern complete Year 10 or above, with
slightly more females than males undertaking Year 12 studies in recent times.

The Regional Australia Institute (RAI) Pathways to Summary Report (June, 2014)
identifies the Great Southern coastal region as a growth region'!. The report also states
that in the Great Southern “there is stronger evidence of structural ageing in Albany and
Denmark. In this region, there is a trend for retirees to move ‘into town’, likely seeking
suitable housing options, services and supports”.*?

Of the region’s 11 LGAs, RAI data shows that three of our LGAs will experience
population decline at an annual average rate greater than 1%, five of our LGAs will
experience population stasis, and three (coastal) LGAs will experience population
growth at an annual average rate of between 1 and 4.99%.13

9 ABS (2012) 2011 Census of Population and Housing Basic Community Profile, Albany Statistical Area 3:
Code 5091 (Released 21/6/2012), at
http://www.censusdata.abs.gov.au/census_services/getproduct/census/2011/quickstat/50901?opendocum
ent&navpos=220, accessed 31 July 2014.

10 ABS, as for 8 above.

11 pathways to Settlement: Population Mobility in Regional Western Australia from 2001 to 2011 Summary
Report, Regional Australia Institute, Canberra, June 2014, p. 5.

12 RAI, Ibid, p. 6.

13 RAL, Ibid, p. 7.
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Great Southern Quick Stats4

Total Population 57,661
Median Age 41

Main Industry Agriculture
Population Indigenous Australians 3.7%
Average Weekly Household Income $961
Number of Cultures/Language groups 30
Unemployment Rate 5.4%

g Figure 1: 2011 Great Southern Population Age A
Distribution
oo [ l
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14 Australian Bureau Statistics at
http://www.censusdata.abs.gov.au/census_services/getproduct/census/2011/quickstat/50901?opendocum

ent&navpos=220, accessed 31 July 2014.
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Below is ABS Data (2011 Census) showing the number and ages of children aged 0-4
years and 5-12 years in the each of the Great Southern LGAS, including population
predications for 2014 and 2026. More detailed data for each LGA can be found in
Appendices.

Table 3 — Number of Children Aged under 14 years

LGA 0-4 5-12 TOTAL 2014 2026

Age Age 0-12 Estimate Estimate

Years
Group  Group 0-14 Years  0-14 Years

Albany 2068 3619 5,687 6,635 8,250
Broomehill-Tambellup 97 183 280 306 250
Cranbrook 89 118 207 240 210
Denmark 292 567 859 1,110 1190
Gnowangerup 118 191 309 353 310
Jerramungup 82 152 234 265 215
Katanning 323 564 887 1,034 950
Kent 49 71 120 143 120
Kojonup 162 215 377 437 170
Plantagenet 321 472 793 910 990
Woodanilling 36 63 99 113 105
TOTALS 3637 6215 9,852 - 12,760
2014 Estimate 695 715 9,854 11,546 -
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Great Southern Services Overview

People living in the Great Southern have fair to good access to the range of services
available in the region, however the offering of ECEC services is not as comprehensive
as those available in Perth. The City of Albany has the largest offering of health and
allied health services, with people travelling from all over the region to access these
services. People from the region’s northern towns such as Kojonup, Katanning and
Woodanilling also opt to travel to Perth or Albany to access support and healthcare.

Early Childhood Education and Care (ECEC) Services

Altogether there are currently 565 approved child care places in the region. These
places are offered by 9 Long Day Care and 7 Occasional Care centres. A majority of
these providers are community managed, with one provider offering a mobile service
which supports four smaller towns: Ongerup, Borden, Tambellup and Newdegate.

There are several Family Day Care schemes operating in the region, and this is a
growth sector with 12 providers currently registered in the region and delivering through
more than 20 sites. In the less populous Shires, where there are limited or no childcare
options, communities have indicated they sometimes use Nanny or Au Pair
arrangements.

All of the region’s services are regulated by the WA Department for Local Government
and Communities through the Education and Care Regulatory Unit located in Perth.

Children’s and Family Support Services

In the Great Southern a majority of support service providers are based in Albany and
are funded to provide services in the region’s outer lying towns and settlements; through
this system Family and Children’s support services generally operate on ‘out-reach’
modelling, with workers either travelling to regional towns to provide services or being
based in towns on a part-time basis.

The Great Southern is one of the 52 CfC FP sites across Australia; this program is
funded by the Commonwealth under the DSS Families and Communities Program. The
objectives of the CfC FP arel®:

15 Communities for Children Facilitating Partners Operational Guidelines, Families and Communities
Program: Families and Children Activity, Department of Social Services, May 2014.
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e To improve the health and well-being of families and the development of young
children, from before birth through to age 12 years, paying special attention to:

e Healthy young families — supporting parents to care for their children before and
after birth and throughout the early years;

e Supporting families and parents — support for parents to provide children with
secure attachment, consistent discipline and quality environments that are stable,
positive, stimulating, safe and secure;

e Early learning — provide access to high quality early learning opportunities in the
years before school; provide early identification and support for children at risk of
developmental and behavioural problems; assist parents with ways they can
stimulate and promote child development and learning from birth; and

e School transition and engagement - support children and families to make a
smooth transition to school and work.

e To create strong child-friendly communities that understands the importance of
children and applies this capacity to maximise the health, well-being and early
development of young children at the local level.

The region also has place based broad representation of Indigenous Corporations, each
working to advocate for and support their communities; the main funded organisation is
the Southern Aboriginal Corporation with its administration located in Albany.

The Federal Department of Sport and Recreation delivers the Active After School
Program, with 22 sites currently operating through the region.

Playgroup WA reports that in 2014 there were 21 registered Playgroups in the region,
with 313 families and 460 children participating. That figure does not include informal or
unregistered Playgroups. There are additional facilitated playgroups on offer through
Communities for Children Facilitating Partners (CfC FP) in the towns of Katanning,
Tambellup and Gnowangerup.

Recommendations for ECEC and Family Support Services

Recommendations in this Plan can be located under the relevant Local Government
Areas in Sections 3 and in Section 4: Regional Trends and Issues. Recommendations
have been assigned priority ratings.
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Integration and Collaboration of Regional Services

Services integration is guided by the advantages of more effective and cost efficient
programing. Over the past decade government and non-government providers have
begun to reconsider service integration and its benefits, such as responding to indicators
and areas of greatest need and inspiring direct action to address disadvantage.

Some of the suggested benefits of integrated services are: reduced risk of children
‘falling through the cracks’; capacity to focus on early intervention and prevention; closer
community links which provide safety nets and through which needs are identified faster
and more accurately; closer links between families and providers means care is shared
and trust relationships are developed; and trust relationships promote understanding
and consistency, leading to better outcomes. Service integration can come in different
levels and forms, anywhere from and between:

e The co-location of services;
e Goal, task and values setting;
e Case work and information sharing and

e Shared or group decision making and development of vision and missions.

In 2013 the Telethon Institute for Child Health Research commenced the Integrated
Early Years Services Project, with the Great Southern as one of its four rural locations.
This project seeks to investigate factors within the design and operation of integrated
Early Years services that lead to optimal developmental outcomes for pre-school
children and best support for their families. Research includes analysis of literature and
field work with focus groups and key informant interviews with a range of staff working in
ECEC services across WA, focus groups, and key informant discussions with parents
and community stakeholders regarding early year’s services?®,

Although many respondents indicated there are few barriers to working collaboratively in
the region, less than 20% of respondents felt they were correctly resourced to work
collaboratively, and again less than 20% had contracts or funding agreements requiring
them to work collaboratively. However, only 16% indicated they did not have the local
relationships and networks which allowed them to work more collaboratively.

16 Telethon Kids Institute, Integrated Early Years Services Project at http://telethonkids.org.au/our-
research/projects-index/i/integrated-early-years-services-project/, accessed 7 August 2014.
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Preliminary results indicate that the Great Southern is a relatively well integrated service
environment. Some of these early results show that:

e Professionals in Great Southern region have a deeper level of communication
and collaboration within their own organisations than other regions;

e Collaboration and communication outside of own organisations is practiced more
in the Great Southern than other regions;

e Awareness of other organisations and programs could be attributed to stability
and longevity of staffing.

The Murdoch Children’s Research Institute has prepared a guide for service providers
contemplating integration of services. This guide describes the critical differences
between collaboration and integration. These are!’:

Attributes of Collaboration Attributes of Integration
¢ A common culture, and ¢ A shared philosophy and
values and actions between vision has been developed
multiple organisations and formally agreed by all;
sharing the same vision; ¢ Primary focus is the shared
¢ All organisations have an outcomes, and responding

open dialogue, have
engaged the community
and are responding
collectively;

¢ Some joint programing has
required shared funding

arrangements

in a way that is meaningful
to the community and
reflective of partnership;

¢ Pooled funding is
administered for common
Early Learning and Care

Programs

17 prichard, Paul, Purdon, Sue and Chaplyn, Jennifer, Moving Forward Together: A Guide to Support the
Integration of Service Delivery for Children and Families, Murdoch Children’s Research Institute, June

2010, p. 9.
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Australian Early Development Census (AEDC) Data in the Region

The Australian Early Development Census (AEDC) is an Australian Government
Initiative. It is a nationwide survey that shows how young Australian children have
developed as they start their first year of full-time education. The AEDC highlights what
is working well and what needs to be improved or developed to support children and
their families.

The AEDC is a census that helps create a snapshot of early childhood development in
Australia. This census takes place every 3 years and the next one will happen in 2015.
As a child enters their first year of full-time school, their teacher uses the Early
Development Instrument to take a research snapshot of that child’s development. The
Early Development Instrument measures five important areas of early childhood
development. These five areas — also called domains — are closely linked to the child’s
health, education and social outcomes as they grow into their adulthood:

e physical health and wellbeing

e social competence

e emotional maturity

e language and cognitive skills (school-based)
e communication skills and general knowledge.

Communities can influence the earliest years of children’s lives. The AEDC results give
communities a snapshot of children’s development as they arrive at school. The results
can support communities to understand the local levels of developmental vulnerability
and where that vulnerability exists within their community.

The AEDC provides communities with an opportunity to reflect on what the influences
may have been for children before arriving at school. Recognising the influences that
can impact on children’s development can provide communities with the opportunity to
consider what is working well and what needs to be improved or developed to better
support children and their families. By providing a common ground on which people can
work together, the AEDC results can enable communities to form partnerships to plan
and implement activities, programs and services to help shape the future and wellbeing
of Australian children?®,

18 *‘About the AEDC’ and ‘The AEDC supports community-led action for improving children’s development’,
both at https://www.aedc.gov.au/about-the-aedc/why-the-aedc-is-important, accessed 10 October 2014.
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This Plan makes reference to AEDC data mapping throughout. Results from within each
of the region’s LGAs have been tabled in Section 3 ‘Regional Trends and Issues’.

The AEDC results within each of the region’s LGAs are
highly relevant and particular to each community. The
Needs Analysis and Findings for each LGA should be
read in conjunction with the data tabled in the section to
provide context and greater understanding of community

strengths and challenges

The Great Southern region’s performance in the developmental domains has been
ranked below, with the top listed Local Government area having the lowest overall
percentages of developmentally vulnerable children and the lowest listed Local
Government Area having the highest overall percentages of developmentally vulnerable
children.

Table 4 — Great Southern Regional AEDC Ranking

Local Government Area Regional Ranking
Jerramungup 1

Denmark 2

Kojonup 3

Cranbrook 4

Albany 5

Plantagenet 6
Broomehill-Tambellup 7

Katanning 8

Gnowangerup Surveyed in only one domain (10%)
Kent Not Surveyed
Woodanilling Not Surveyed
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Regional Survey of Community Perceptions?®

At the commencement of this project a web-based community survey to gauge parental,
provider, EC educator and local government perceptions about services in the region
was distributed. Some of the significant results of the survey were:

e Half of the parents who do not have a child or parent centre in their area said they
would use one if it were available

e More than 80% of new parents make use of their Child Health Nurse?°

e More than 50% of Great Southern parents have to travel a distance greater than
10km to access child care

e 13% travel between 30 and 50kms to access child care

e 40% use care in order to attend appointments or run errands, and 30% use care
to provide their children opportunity to interact and socialise

e 70% of parents found an ECEC service through their family and friends or word-
of-mouth networks, and to a lesser extent local community notices?!

e Only 4% of parents located a service online??

e 76% of parent respondents indicated they would like ECEC services to operate
on half days on weekends

e 52% of parents indicated they were not aware of the Australian Early
Development Census, and 33% had never heard of Early Years Networks

e 9 out of 10 parents had not seen or accessed a school transition plan, nor
indicated awareness of what transitioning planning is

e 8of our 11 LGAS are providing ECEC space or facilities in their areas, and all
provide various forms of support for these services

e 20% of staff working in ECEC service travel between 30 and 50kms to get to work

e 70% of ECEC staff indicated they would be willing to work half days on weekends

e A vast majority of staff have gained additional qualifications whilst working in a
service

e Almost 70% of staff respondents said they were not aware of the AEDC
community results in the area they worked in

19 Online survey conducted through RDA Great Southern website and posted to all Great Southern LGAs,
providers and EY activity group. Results are summarised above, but do not constitute a reference or a
source for funding support.

20 Consistent with The State of Western Australia’s Children and Young People — Edition Two Report that
cites rate of Universal post natal contact at 88%, at p. 71.

21 Consistent with Education Service Australia Engaging Families research findings, that cite similar rate of
family referral at 76%, at p. 42.

22 Low rate consistent with Education Service Australia Engaging Families research findings which cites
similar rate of online access to search for services at 7%, at p. 42.
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3. Regional Trends and Issues

3.1 City of Albany

Demographic Trends and Issues

The City of Albany?® offers urban, semi-urban and rural lifestyles. The LGA is bounded
by the Southern Ocean, the Stirling Ranges to the east, forests to the west and farming
hinterland to the north. The major commercial centre of Albany serves as the region’s
principal administration and services hub. The City is increasingly attracting families
wishing to permanently settle and work. It offers pristine coastline, 40 playgrounds and
190 parks and gardens and significant sporting and recreational infrastructure and a
regional university centre, and the Albany Health Campus which is the region’s largest
hospital. The largest employment sector is retail, followed by health care and social
service workers.

The City is the region’s most populous LGA,; it has an urban 'central zone' population of
16,130 persons, with the remaining 20,000 people living in semi-rural and rural areas.
There are 8,985 families and the median age is 40 years. The Indigenous population
rate is 3.22%. The median household income in 2011 was $1000/week and the
unemployment rate was 5.4% at June 201324,

The City also provides a variety of education options; there are private schools, two
major high schools, ten public primary schools, the Great Southern Institute of
Technology (GSIT) and the UWA regional campus. Settlements in the area include
Wellstead, Manypeaks, Torbay, Elleker, South Stirling, Redmond, Narrikup and Youngs
Siding.

Population growth over the past decade has been steady, and in 2011-12 was 1.4%
below the State average of 3.3%. Population growth is in the 45 and above age bracket.
Therefore the City faces the demographic challenge of an ageing population, with the
percentage of people aged 65+ years above the state and national averages.

23 The City of Albany is located 416km south of Perth via the Albany Highway and covers a land area of
approx. 4, 312 km?2,

24 Australian Bureau of Statistics, 2011 Census, at
http://www.censusdata.abs.gov.au/census_services/getproduct/census/2011/quickstat/LGA50080?0pendo
cument&navpos=220, accessed 11 November 2014.
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Of note are Albany’s AEDC Community results for 2012, which reveal localised pockets
of disadvantage; while survey results reveal the Community overall is aligned with
national and state averages, the results for Spencer Park and Lockyer in particular
reveal high proportions of children at developmental risk in two or more domains, with
Yakamia, Orana and McKail also trending at +10% in two or more domains. Moreover,
studies of the LGA reveal localised pockets of anomalous social statistics, such as twice
the average rate of single parents under age 25 in some areas, spikes in relative
socio-economic disadvantage and statistically high proportions of low income
households. These anomalous statistics are prevalent in some of Albany’s fastest
developing suburbs such as McKail and Lakeside.

Tabled below is the projected difference in the populations of children aged 0 to 14
years in the Albany LGA from 2006 to 2026%°. These projections indicate that Albany will
be a strong growth area for families with young children in the coming decade due to its
coastal location and capacity to offer employment and educational opportunity. These
numbers are consistent with the RAI Settlement Report summary of the trends in the
Great Southern, and together they indicate Albany will need to plan for and
accommodate additional ECEC and family and children’s services in the coming decade.

Table 5 — Total Albany children aged 0-14 years

LGA Albany Age 0-4 Age 5-9 Age 10-14 TOTAL
Year 2006 2000 2250 2480 6730
Year 2011 2071 2192 2466 6729
Year 2026 2700 2750 2800 8250

Tables 6 and 7 show statistical measures and survey results with Albany’s
developmental performance measures and social demographics on comparative state
and/or national levels.

25 \Western Australia Tomorrow: Population Report No. 7, 2006 to 2026 Forecast Summary Local
Government Areas of WA, WA Planning Commission, February 2012, p. 5. The Western Australian
Planning Commission Report Western Australia Tomorrow: Forecast Summary for Local Authorities 2006
to 2026 provides population estimates based on trends in fertility, mortality and migration into areas.
These estimates are broken down into Bands; Band C provides the median value for all forecasts (from
predicted lowest to highest) and this Band has therefore been used to provide estimates for each LGA for
the age brackets measured by the Australian Bureau of Statistics in its Census field data.
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Table 6 — Albany Social and Demographic Statistics

Description Albany

Number of people caring for other child/children at 2011 1,921

Census

Number of people caring for own child at 2011 Census 5,415

Locations of greatest relative socio-economic disadvantage Orana
Lockyer
Yakamia

Spencer Park
Centennial Park

Emu Point

Locations of relatively lower education and occupation status Centennial Park
Orana
Lockyer McKail
Warrenup

Locations of proportion of mothers aged 15-19 years at 2011 Centennial Park
Census at +0.1% McKail

Locations of proportions of single parent families with children ~ Mt Clarence
under 15 at 2011 Census at 0.1%+ Centennial Park

Emu Point
Spencer Park
Orana
Lockyer

Locations of households with weekly income of less than $600 Emu Point

per week at 2011 Census at 0.17%+ Mt Clarence
Millbrook
Spencer Park
Orana

Lockyer
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Table 7 — Albany Developmental and Educational Statistics

Description

Community percentage children
developmentally vulnerable in one or more
domain (502 children surveyed)

Community percentage children
developmentally vulnerable in two or more
domains (502 children surveyed)

Rate participation in pre-school year
before entering school (2012) — Albany &
Surrounds

Locations of percentage single parents
aged under 25 greater than 3%

Proportion of Year 12 or equivalent
completion

Socio Economic Indexes for Areas
(SEIFA) regional State and National
rankings. There are 138 LGAs in WA

Albany

23.9%

10.6%

95.1%

Centennial Park
Collingwood
Heights

Lockyer

Orana

Spencer Park
Yakamia

56.7%

987.4
7" of 11 LGAs

Early Childhood Education & Care (ECEC) Services

State

23%

11.2%

94.4%

1.4%

47.8%

75™ of 138

Peppermint
Grove (1)

Australia

22%

10.8%

80.9%

1.4%

47.6%

1,126.5

Peppermint
Grove (1)

Albany currently has nine approved providers operating in the area, with 436 approved

places altogether. In addition there are a range of Family Day Care schemes, with at
least nine registered Family Day Care providers in the area spread evenly throughout
Albany’s suburban footprint. Amongst these are two providers offering overnight care.
The City of Albany operates the Albany Occasional Care Centre in Collie Street. It is a
sustainable operation which more often breaks even or banks a nominal operating profit.
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Community feedback indicates that demand is currently met through the various
providers, and additional demand would ideally be met through Family Day Care
operators. Accommodating the City’s future needs for ECEC places is further discussed
in Needs Analysis and Recommendations.

Family and Children’s Support Services

The City of Albany carries the region’s broadest offering of Family and Children’s
Support services. Altogether the City of Albany has a ‘Strong’ services coverage rating.
As a general rule, funding from Commonwealth and State streams is allocated through
Not-For-Profit providers based in Albany, with responsibility in most cases for delivery of
services in Albany and in the outer-lying areas of the region. In this instance larger
providers service the entire region through an out-reach model, where part time staff are
employed locally elsewhere, or part-time or full-time staff are based in Albany with
frequent travel to other parts of the region.

Where services are specialised, such as domestic violence and adult and child mental
health, or for instance child sexual abuse victim counselling, appointments are
scheduled in Albany with people travelling to access the service. In some instances this
servicing model leads to circumstances where people outside of Albany have limited
access to support due to travel and family limitations and other access barriers.

The State Government has recently established the Child and Parent Centre based at
Lockyer Primary School in the suburb of Lockyer. The Centre is operated under an
independent contract by Wanslea. The Centre is one of 16 centres currently being rolled
out in Western Australia and is intended to also support and service families from
Yakamia, Spencer Park and Bethel Primary Schools.

There are a large number of community managed and led Playgroups in the City of
Albany from across the LGA gathering at different sites such as town and community
halls. The City of Albany is a large geographical area, so towns on the outskirts such as
Manypeaks, South Stirlings and Wellstead have reduced access to activity by
comparison with families and children living in Albany’s city centre. In this respect these
communities are deemed as alike to other regional towns such as Kendenup and
Bremer Bay, wherein geographic and social isolation becomes a prohibiting factor.

The sustainability and attraction of Playgroups outside the City of Albany’s Significant
Urban Area (SUA) are somewhat diminished by the quality of the venues in which they
are held; many are older facilities with poor heating and/or limited outdoor play areas
and equipment. A map of the defined Significant Urban Area is shown on page 27.
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The YMCA offers Out-of-School Hours Care at the PCYC 77 on Sanford. This is a well
utilised facility with adjoining skate-park and sports grounds and the Albany Leisure and
Aquatic Centre. The significant infrastructure upgrades occurring through the Centennial
Park Precinct Project will result in the PCYC becoming more integrated with the City’s
major recreation and sporting precinct.

Needs Analysis and Findings

The Not-for-Profit and provider landscape within the City of Albany could be
characterised as a competitive space with strong coverage in all support service areas.
Outside of the defined SUA the landscape differs and many of the settlements have
similarities with the region’s socially and geographically isolated communities in terms of
access to services and the provision of community amenities.

Providers and professionals in Albany have a sound level of inter-communication locally
through an Early Years Network (EYN), variously referred to as the Great Southern
Early Years Network or the Albany Early Years Network. Regular meetings are held,
providing an opportunity for organisations and professionals to meet and discuss
programs and issues within the sector.
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Occasionally Early Years Network meetings are attended by representatives from
service organisations and other key stakeholders from outside of the region. The
network currently has four sub-committees: Family Engagement, Communication,
Professional Learning and Network. The EYN has proposed reducing these Committees
to two, with each being assigned a ‘task-force’ oriented approach.

The network is not listed as a recognised network on the Western Australian Department
for Communities EYN register. This is an action which may be followed through, along
with the network gearing toward accessing the Early Years Network Support Program?®
proposed by WACOSS.

This service sector has a ‘Strong’ coverage rating and generally services are delivered
by a well-qualified and educated staff and professional cohort, and Albany can therefore
be regarded as not facing significant challenges in the sector in the medium to long
term. Given this there is opportunity for City at large to focus on other development
support work and projects. Improving community spaces and amenities is a means of
creating opportunities for random family encounters and family activity more generally;
this also contributes to a sense of neighbourhood belonging and community
connectivity.

Findings by Edwards and Baxter demonstrate there is a significantly reduced rate of
feelings of belonging in Australia’s regional and remote areas, and in particular in
disadvantaged areas. The focus areas in Albany in this case emerge through
commonalities in the statistics shown in tables 6 and 7. Moore theorises that “parents
need lots of opportunity for random encounters with other parents of young children”?’
and an optimum way to support families and young children is through improving their
immediate amenities.

The City of Albany may wish to take Plantagenet's and Denmark’s lead by examining
Wilson and Kwoorabup Parks and their attributes and features. Similar developments
are occurring within the Albany SUA, such as Mills Park in Little Grove, but more work
needs to be focussed on suburbs and localities with low scores in socio economic
measures and which are known pockets of social and economic disadvantage. Focus
areas are recommended as Spencer Park, Lockyer, Orana, McKail and Yakamia, where
many of the parks and gardens in these areas are out-of-date and not conducive to
frequent use by families.

26 Early Years Networks Project: Research and Consultation Report, Western Australian Council of Social
Services Inc., August 2014. Refer Also to the Early Years Network Support Program
27 Moore, ibid., pp 14-15.
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In discussing why these areas need special attention, Baxter and Edwards note:

“Family functioning and child outcomes are likely to be affected by a family’s
experience of financial stress. In addition to the effects of a family’s own
experience of financial stress, living in economically disadvantaged areas may also
influence the physical and social environments of parents ..."28

Neighbourhood Belonging in Australian Areas shows that outer regional areas rate lower
than major City areas for feelings of belonging. Centennial Park is listed as a locality
with a high number of low income households, and the sporting and recreation precinct
is currently undergoing a major transformation. However the City of Albany may also
wish to consider the utility and amenity of other disadvantaged areas.

The City of Albany is the administration base for most of the Great Southern’s Health,
Allied Health, Mental Health, Not-for-Profit and other support services and an outlet of
the Commonwealth Department of Human Service. It has the region’s only Child and
Parent Centre located in Mt Lockyer, funded by the Western Australian Government. It
can be classified as have ‘Strong’ service coverage rating in almost all areas of demand.
There are however opportunities which may be explored. The ECEC services are
currently meeting demand, and growth in the industry is expected to be met through
additional Family Day Care services operating in the City. It is important that people
considering establishing a Family Day Care enterprise have ease of access to
information regarding the range of Family Day Care schemes available in WA.

Playgroups WA will appoint a full time Development Officer based in Albany to support
Playgroups in the region and to deliver the Community Playgroups project for the WA
Department of Education in 2015. This project may entail some neighbourhood
playgroups re-locating to local Primary Schools, and will likely result in improved
transition planning in the region.

As the region’s service hub a worthwhile project for any organisation would be the
production and distribution of Cultural Practice Guides for use by staff employed in the
field of supporting and engaging CaLD and Aboriginal parents and families; this may
eventuate as not only a regional initiative, but also as a State initiative given our growing
multiculturalism and the diverse range of practice and belief within Western Australian.

28 Edwards, Ben and Baxter, Jennifer, The Tyrannies of Distance and Disadvantage: Factors Related to
Children’s Development in Regional and Disadvantaged areas of Australia, Research Report No. 25,
Australian Institute of Family Studies, November 2013, p.22.
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Leadership within the NFP and support services sector may wish to consider research
case studies and models and methods of delivering integrated services. The aim of
these studies would be a future movement toward delivery of integrated services at
locations within and outside of the Albany, where community benefits can be
demonstrated.

Recommendations for Albany LGA:

Regional Trend or issue: Early Years Communications and Networking

Recommended Action — GS Region & City of Albany Priority

Name either the Albany Early Years Network or the Great Southern Early
Years Network with associated logos and branding and formally register High
network with the Western Australian Department of Communities

Collaboration / Responsibilities:

RDO, ECEC services, providers, Albany EYN, Parenting WA and DLGC

Regional Trend or issue: Early Years Communications and Networking

Recommended Action — GS Region & City of Albany Priority

Pending adoption of the Early Years Network Support Program through
WACQOSS, register the Albany Early Years Network as a supported network — F\[Ele[i5y
for access to professional and development support.

Collaboration / Responsibilities:

Albany EYN, Parenting WA, DLGC and WACOSS

Regional Trend or issue: Early Years Communications and Networking

Recommended Action — GS Region & City of Albany Priority

Undertake a joint project to identify and map suggested nature play spaces
in the City of Albany and the Great Southern that align with Nature Play
Missions within Nature Play Passports, so that children and families can
customize Passports and Missions.

Medium

Collaboration / Responsibilities:

RDA Great Southern, City of Albany, Nature Play WA, South Coast NRM & any others
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3.2 Shire of Broomehill-Tambellup

Demographic Trends and Issues

The Shire of Broomehill-Tambellup’s?® population in 2011 was 1139, with 308 families.
It comprises mostly broad acre farming operations producing mainly sheep and crops,
with 22% of the workforce engaged in agriculture, 9% in public administration, and 8% in
health and social assistance jobs®!.

The Shire includes the twin settlements of Broomehill and Tambellup. The nearest high
schools are Katanning and Gnowangerup District High Schools. Broomehill and
Tambellup each have a primary school. The median household income is $876 per
week. The Indigenous population rate is the highest in the Great Southern region at
14.22%%,

The Shire has an ageing population, with forecast growth rates expected to be around
0.6% per annum until 202633, This growth is expected to come from natural growth rates
(births), as opposed to migration into the area. The Shire’s Community Strategic Plan
identifies a need for youth focussed support3* and intends to review youth and children’s
facilities in the short term. The existing sporting and recreation facilities offer the best
gathering and event spaces locally. Otherwise there are limited entertainment and
activity options available in the towns.

The Shire’s AEDC survey results reveal statistically high numbers of developmentally
vulnerable children in three of the five domains surveyed. Desktop studies demonstrate
that the town sites are differentiated from their surrounds; there are spikes of relative
disadvantage, low income households, single parents younger than 25 years, and
proportions of young mothers aged 15-19 generally occurring within the twin town sites
of Tambellup and Broomehill.

29 The Shire of Broomehill-Tambellup covers an area of 2810 km?. It is approximately 130km north of
Albany and 320km south east of Perth and located on the Great Southern Highway.

30 Australian Bureau of Statistics, 2011 Census, at
http://www.censusdata.abs.gov.au/census_services/getproduct/census/2011/quickstat/L GA51080?0opendo
cument&navpos=220, accessed 13 August 2014,

31 Regional Plan 2013-2018, RDA Great Southern, June 2013.

32 As for 19 above.

33 Western Australia Tomorrow Population Report No. 7, 2006 to 2026: Forecast Profile Broomehill-
Tambellup Local Government Area, Western Australian Planning Commission, February 2012, p. 2.

34 Shire of Broomehill-Tambellup Strategic Community Plan 2012-2022, Shire of Broomehill-Tambellup,
June 2013, p. 13.
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Table 8 shows the projected difference in the populations of children aged 0 to 14 years
in the Broomehill-Tambellup LGA from 2006 to 2026°°.

Table 8 — Total Broomehill-Tambellup children aged 0-14 years

LGA Broomehill-Tambellup Age 0-4 Age 5-9 Age 10-14 TOTAL

Year 2006 120 130 90 340
Year 2011 100 96 107 303
Year 2026 95 85 70 250

The RAI Settlement Summary Report also concludes Broomehill-Tambellup is amongst
the Great Southern inland towns that will experience population stasis or decline.3¢ The
differential figures between 2006 and 2011 suggest that WA Planning projections are
accurate and consistent with the RAI report and the Broomehill-Tambellup area will
experience a decline in younger population numbers and more likely an increase in
ageing population.

The percentage of developmentally vulnerable children in both one and two domains is
statistically higher than national and state averages, with children over-represented in
the domains of Physical Health and Wellbeing (15.8%), Emotional Maturity (15.8%), and
Communication and General Knowledge skills (31.6%).

Tables 9 and 10 include statistical measures and survey results which show Broomehill-
Tambellup’s developmental performance measures and social demographics on
comparative state and/or national levels.

35 Western Australia Tomorrow: Population Report No. 7, 2006 to 2026 Forecast Summary Local
Government Areas of WA, WA Planning Commission, February 2012, p. 11. The Western Australian
Planning Commission Report Western Australia Tomorrow: Forecast Summary for Local Authorities 2006
to 2026 provides population estimates based on trends in fertility, mortality and migration into areas.
These estimates are broken down into Bands; Band C provides the median value for all forecasts (from
predicted lowest to highest) and this Band has therefore been used to provide estimates for each LGA for
the age brackets measured by the Australian Bureau of Statistics in its Census field data.

36 Pathways to Settlement: Population Mobility in Regional Western Australia from 2001 to 2011 Summary
Report, Regional Australia Institute, Canberra, June 2014, p. 5.
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Table 9 — Broomehill-Tambellup Social and Demographic Statistics

Description

Community percentage children
developmentally vulnerable in one or more
domain (19 children surveyed)

Community percentage children
developmentally vulnerable in two or more
domains (19 children surveyed)

Rate participation in pre-school year before
entering school (2012)

Percentage of young people who are single
parents aged under 25

Proportion of Year 12 or equivalent
completion

Socio Economic Indexes for Areas (SEIFA)
regional State and National rankings. There
are 138 LGAs in WA

Br-Tam

31.6%

21.1%

94.4%

3.3%

43.9%

967.1

8th of 11
LGAS

Early Childhood Education & Care (ECEC) Services

State

23%

11.2%

94.4%

1.4%

47.8%

98t of 138

Peppermint
Grove (1)

Australia

22%

10.8%

80.9%

1.4%

47.6%

1,126.5

Peppermint
Grove (1)

Currently there is a Commonwealth Budget Based funded mobile ECEC service visiting
the town of Tambellup one day per week, managed and operated by the Gnowangerup
Family Support Association. The service currently operates out of an older building with

limited facilities, but is otherwise in reasonable repair. The nearest full time education
and care options available are located in the adjacent towns of Kojonup and Katanning.

There is also a Family Day Care option in Cranbrook, approximately 45kms further along

the Great Southern Highway. There is limited scope for the uptake of full-time or part
time work by parents with primary care responsibility in the Shire due to limited locally
based full-time child care options; this is reflected in ABS data, which shows that out of
266 households with children needing care, 206 cared for their own children at home.
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Table 10 — Broomehill-Tambellup Developmental and Educational Statistics

Description

Number of people caring for other child/children at 2011
Census

Number of people caring for own child at 2011 Census
Relative Socio-Economic Disadvantage rating:

Low score indicates relatively greater disadvantage in
general and,

High score indicates a relative lack of disadvantage in
general

Index of Education and Occupation (IEO) rating:

Low score indicates relatively lower education and
occupation status in general and,

High score indicates relatively higher education and
occupation status

Location of proportion of mothers aged 15-19 years at
2011 Census at +0.2%

Locations of proportions of single parent families with
children under 15 at 2011 Census at 0.1-.25%

Locations of households with weekly income of less than
$600 week at 2011 Census at 0.17%+
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Family and Children’s Support Services

As with education and care services there is a limited range of family and children’s
support services based in and/or delivered locally in the Shire’s twin towns of Broomehill
and Tambellup. Most support services would be sourced either by travelling to the larger
centres of Albany and Katanning, and to a lesser extent Kojonup and Gnowangerup.

There is a local ‘Indigenous Family Centre’ located in Tambellup, which is staffed part-
time by direct appointment through Relationships Australia. It provides holistic support
for the local Noongar community. In addition to this centre there are three Indigenous
specific services programed in Tambellup.

Pictured above are family and

children'’s activities during
Broomehill — Tambellup’s
Bikeweek in 2014
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SWOT and Needs Analysis and Findings

This Shire warrants separate assessment due to the circumstances of its two towns,
Broomehill and Tambellup, due to their different population bases and proximity to other
regional settlements. Broomehill is the smaller of the two settlements. Statistical
evidence suggests most child care is provided informally through friends and family
support networks, and in many cases in rural parts through privately arranged Nanny or
Au-Pair arrangements.

More commonly, Nannies are not formally qualified, but rather casually employed and
forming part of the family dynamic and responsible for other duties as and when need
arises. Because of Broomehill’s proximity to Katanning, parents needing occasional care
opt to use the ECEC service operating in Katanning.

As there is minimal local parenting and care support available in Broomehill, parents and
families primarily link through the primary school, sporting clubs and community
associations. Resourcing and community effort has been put into upgrading and
maintenance of the RSL Hall, now used exclusively by the Broomehill Playgroup. There
is scope for alignment of the Playgroup with a school-based Community Playgroup, with
the hall potentially re-purposed for additional parenting and family activities which may
be offered in future, and which may provide opportunity for increased activity and other
community networking.

Tambellup is located 15kms further south along the Great Southern Highway. Currently
there are eight children enrolled with the Gnowangerup Family Support Association
mobile service in Tambellup. Parents using this service are not eligible to receive child
care benefit or child care rebates as the service operates under the Commonwealth
Budget Based funding model.

Costs of the service are kept to a minimum otherwise cost would likely become a barrier
to use. The Tambellup facility is an older house, with no separate sleeping area for older
children but a separate cot room for infants. It was commonly the case that parents
would use the mobile service more if the cost of places were subsidised at a higher rate.
As the only ECEC service locally it is an essential service.

SWOT analysis found that a review of any impacts of changes to the current Budget
Based model should be conducted if government policy changes are announced.
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Although Broomehill-Tambellup is a rural Shire with an agricultural economic base, there
is a differential between the social dynamics within the town settlements and the farming
areas. This is emerging as a common theme across the region, with disadvantage most
frequent in town settlements.

The Shire of Broomehill-Tambellup has identified a number of local buildings in
Tambellup town which may be fit for re-use and/or renovation. These buildings are in
close proximity to the sports ground, and it makes sound planning sense to recommend
they be scoped for use as vacation care sites which can incorporate sporting and
outdoor activity in the future. If this opportunity was to attract funding support, it would
also require the support of a registered ECEC provider and the local community.

Tambellup’s Noongar community have some specific community support on offer
through a facilitated playgroup at Tambellup Primary School which is well received and
taken up locally by younger Noongar parents. It aims to familiarise parents and families
with the school community and formal education. There is also a male Noongar peer
support group available in Gnowangerup. Whilst Tambellup parents and elders are
satisfied with the progression of local support services, they remain concerned about the
middle years’ children and local Noongar youth.

The Noongar centre located on Great Southern Highway is geared more toward young
parents and families in terms of the layout and facilities. There is currently vacation
activity on offer during holidays five days per week, catering for the 0-12 age cohort. The
centre does not formally provide or accommodate vacation or after-school activities for
youth (8+ years), and this has emerged as an area of articulated need in Tambellup and
surrounds.

The AEDC statistics worth noting are in both the Physical Health and Wellbeing and
Communication and General Knowledge skills domains. Service support should target
these two areas through programing and through holistic approaches to supporting
families and parents through joint activity. More generally, the Shire would benefit from
participation in a broad based regional Early Years Network which provides increased
opportunity for advocacy and support for scoped services.
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Table 11 — Broomehill-Tambellup SWOT

Strengths Weaknesses

e Motivated and connected local e Small 0-12 population numbers
communities with strong links forged dispersed throughout Shire, with
through school and sporting projected decline in 0-14 population

sEFoloE e Split town site populations, affecting

e Relative proximity to surrounding capacity to deliver locally
Shires that carry wider range of family
and children’s support services

Parents not eligible to receive

Government child care payments or

e Stock of buildings fit for re-use/re-fit rebates, therefore reducing workforce
and participation and productivity amongst

some families who provide at-home

care due to limited ECEC options and
e Integrated community with innovators: affordability

e.g. developed the A Smart Start
program model

e Activated CRC which is broadly used

. Noongar elders engaged on issues and
willing to assist and support community

Opportunities Threats
e Engagement with a regional Early e Loss of community and volunteer good
Years Network will due to fundraising burden

e Scoping of potential shared community e Loss of mobile Child Care operator in
multi-use spaces town of Tambellup due to policy

changes which make model

e Potential participant site in a mobile _
unsustainable and/or reduce

parenting support service that makes

ﬁ i
additional use of RSL Hall Broomehill affordability

and Tambellup CRC (on commercial e Competition for scarce resource shared
rent basis) between the Shire’s two towns

e Alternate ECEC service arrangement,
such as Family Day Care
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Recommendations for Broomehill — Tambellup LGA:

Regional Trend or issue: Limited place based Out-of-School Hours Care

Recommended Action — LGA Broomehill Tambellup Priority

Support community to scope feasibility of additional services and activities
where gaps have been identified, including ECEC, Out-of-School Hours
Care and children and family support delivered by Aboriginal Corporations High
inclusive of: sites, demand, funding streams and potential providers and
community partners

Collaboration / Responsibilities:

GSDC, RDO, LGA Broomehill — Tambellup, Noongar Sports Association, Dep’t Sport
and Rec and Tambellup Noongar Association

Regional Trend or issue: Collaboration across sector

Recommended Action — LGA Broomehill - Tambellup Priority

Liaison with Playgroups WA on State-wide Community Playgroups project in
Great Southern and provide Broomehill Playgroup parent cohort with
information about project and support Playgroups WA through provision of
information on identified gaps in region

Medium

Collaboration / Responsibilities:

LGA, RDO and Playgroups WA

Regional Trend or issue: Potential change to Commonwealth Budget Based Care

Recommended Action — LGA Broomehill - Tambellup Priority

Scope feasibility of Family Day Care in town of Tambellup, including:
Demand and supply, possible providers, T and PD deficit/surplus and cost if
GFSA financial model is at-risk

Lower

Collaboration / Responsibilities:

RDO, LGA Broomehill — Tambellup and GFSA
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Regional Trend or issue: Potential Change to Commonwealth Budget Based Care
Recommended Action — LGA Broomehill - Tambellup Priority

Ascertain DLGC position on financial support for capital upgrades to current

ECEC facility in Tambellup and any other Budget Based In-venue facility in Lower
the region

Collaboration / Responsibilities:
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3.3 Shire of Cranbrook

Demographic Trends and Issues

The Shire of Cranbrook®’ has three settlements: Cranbrook, Frankland and Tenterden.
The administration centre of Cranbrook is located on the Great Southern Highway.
Of the permanent population of approximately 1173, approximately 300 people live
within the town sites of Cranbrook and Frankland and the remainder live on farming
lands surrounding the townships. Altogether there are 296 families®®,

The average annual growth rate for the Shire is predicted to be slow by WA state and
national standards®®.

Frankland River is located on the tourist route between Bunbury and Albany and is a
picturesque zone nestled amongst vineyards and farmland. The closest high school is
Mt Barker Community College and there are primary two schools, one each in the towns
of Cranbrook and Frankland, with enrolments of approximately 130 students between
the two.

The median income is $842 per week. The median age is 40 years and the Indigenous
population rate in Cranbrook Shire is 1.76%%°. As with most rural LGAs there is a deficit
of residents in the 1-25 year age group, with residents and families moving to pursue
schooling and career opportunities. However the Shire is somewhat a regional anomaly
with the largest population group in the 25-55 year range.

As with some of the Great Southern’s other smaller settlements, the Shire has
differentiated rates of disadvantage and statistically between the town sites and the rural
surrounds. Cranbrook town has the largest local representation of low income
households, but overall the Shire rates well in terms of relative socio-economic
advantage.

37 The Shire of Cranbrook covers 3277km?2 and traverses the Albany Highway approximately 330km South
of Perth and 100km north of Albany.

38 Australian Bureau of Statistics, 2011 Census Data at
http://www.censusdata.abs.gov.au/census_services/getproduct/census/2011/quickstat/L GA52240?0opendo
cument&navpos=220, accessed 11 August 2014.

39 Western Australia Tomorrow Population Report No. 7, 2006 to 2026: Forecast Profile Cranbrook Local
Government Area, Western Australian Planning Commission, February 2012, p. 2.

40 ABS, as for 21 above.
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This is a Shire which is proactively attracting industry, mainly agricultural and viticultural,
and excelling in community and economic development generally. The community also
demonstrates a high rate of volunteerism; at 28% almost one in three people in the Shire
are actively involved in volunteering for the community. This may be due to the largest
age cohort being 25-55 years, resulting in a good stock of volunteers and families.

The playgroups in Cranbrook and Frankland are attracting residents from other nearby
towns such as Kendenup and Rocky Gully. There is a high degree of connectivity and
communications being developed across the twin towns which has resulted in the Shire
attracting funding support for key identified strategies and projects, such as the
Zero2Four Committee which is discussed in detail Section 7.

Below is the projected difference in the populations of children aged 0 to 14 years in the
Cranbrook LGA from 2006 to 202641

Table 12 — Total Cranbrook children aged 0-14 years

LGA Cranbrook Age 0-4 Age 5-9 Age 10-14 TOTAL
Year 2006 75 85 63 223
Year 2011 86 79 71 236
Year 2026 75 70 65 210

Tables 13 and 14 show statistical measures and survey results with Cranbrook’s
developmental performance measures and social demographics on comparative state
and/or national levels.

41 Western Australia Tomorrow: Population Report No. 7, 2006 to 2026 Forecast Summary Local
Government Areas of WA, WA Planning Commission, February 2012, p. 20. The Western Australian
Planning Commission Report Western Australia Tomorrow: Forecast Summary for Local Authorities 2006
to 2026 provides population estimates based on trends in fertility, mortality and migration into areas.
These estimates are broken down into Bands; Band C provides the median value for all forecasts (from
predicted lowest to highest) and this Band has therefore been used to provide estimates for each LGA for
the age brackets measured by the Australian Bureau of Statistics in its Census field data.
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Table 13 — Cranbrook Social and Demographic Statistics

Description

Number of people caring for other child/children at
2011 Census

Number of people caring for own child at 2011
Census

Relative Socio-Economic Disadvantage rating:

Low score indicates relatively greater disadvantage
in general and,

High score indicates a relative lack of disadvantage
in general

Index of Education and Occupation (IEO) rating:

Low score indicates relatively lower education and
occupation status in general and,

High score indicates relatively higher education and
occupation status

Locations of proportions of single parent families
with children under 15 at 2011 Census at 0.1-.25%

Locations of households with weekly income of less
than $600/wk. at 2011 Census at 0.17%+

Cranbrook

47

169

8 out of 10

1 out of 10 Cranbrook Town

4 out of 10 Cranbrook surrounds

Cranbrook town

All of LGA

Early Childhood Education & Care (ECEC) Services

Until recently there were limited care options available in the Shire. A Family Day Care is
now operating in Cranbrook town (Mare Bears Day Care Centre) and Frankland River
has an ‘in-venue’ Family Day Care (River Kids Family Day Care) operating since 2009 in
premises provided through the Frankland Community Centre. The Frankland Centre is
financially supported through the Shire, and is highly used and well regarded by the local
community. Both of ECEC providers in Cranbrook lease facilities from the Shire, and are
connected to community and networking and other services through participation in the

Zero2Four Committee.
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Table 14 — Cranbrook Developmental and Educational Statistics

Description

Community percentage children
developmentally vulnerable in one or more
domain (22 children surveyed)

Community percentage children
developmentally vulnerable in two or more
domains (22 children surveyed)

Rate participation in pre-school year before
entering school (2012)

Proportion of Year 12 or equivalent
completion

Socio Economic Indexes for Areas (SEIFA)
regional State and National rankings. There
are 138 LGAs in WA

Cranbrook

25%

5.3%

95.2%

38.6%

962.3

9 of 11
LGAs

Table 15 — ECEC Service in Shire of Cranbrook

Service name Service Type

Mare Bears Day Care Centre
Cranbrook

River Kids Family Daycare

Family and Children’s Support Services

Approved/Regulated ECEC

State

23%

11.2%

94.4%

47.8%

100t of 138

Peppermint
Grove (1)

Australia

22%

10.8%

80.9%

47.6%

1,126.5

Peppermint
Grove (1)

Service Sub-Type

In-venue Family Day
Care

As discussed in the case study in section 7 the Cranbrook community has been active in
addressing AEDC survey results and then accessing targeted family and Children’s
support services accordingly. In 2009 AEDC survey results indicated statistically
significant levels of developmental vulnerability amongst the Shire’s children. A strategic
partnership called Zero2Four was convened to formulate targeted solutions which would

work across the Shire.
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The partners included representatives from both primary schools, coordinators of
Playgroup, Cranbrook’s Family Day Care proprietor and the Shire’s Community
Development Officer. Later the Shire contributed toward a locally based part-time
‘A Smart Start’ worker, who then also joined the partnership. The objective of the
partnership was for to focus on Early Childhood needs and to support and coordinate
efforts across activity areas, and to liaise with agencies and advocate for the provision of
targeted services and appropriate Allied Health and other professional support.

Cranbrook is now classed as an active seeker of specific services which have been
identified at a community level; since forming the Zero2Four Committee they have
sought support for parenting support and information sessions.

SWOT and Needs Analysis and Findings

Since 2006 there has been significant community development work in this Shire and
improvements in local infrastructure and amenities. Some of this work has included:*?

e Construction of the Frederick Square Pavilion in Cranbrook

e Construction of an amphitheatre in Frankland

¢ Re-homing of the Gillami (Landcare) Centre in revamped facilities in Cranbrook
e Construction of new skate parks in the towns of Frankland and Cranbrook

e Support for the development of Child Care facilities in Cranbrook and Frankland

The strength of the Cranbrook Shire community lies in the high levels of participation in
sports, arts and crafts, and other pursuits. This strength has led to a high level of
community development and participation in early childhood development issues locally.
This urge toward community development is also demonstrated through the Shire’s
engagement on a regional level through key regional stakeholders and partnerships.

The Shire is optimally positioned to take a leading role in improving the coordination and
planning of Early Childhood networks in the Great Southern. The Shire of Cranbrook has
recently purchased a landmark local building for development as a community centre,
hosting arts activity, community groups and a gallery space. This centre could also host
meetings of the proposed Great Southern Regional Early Years Advocacy Partnership
(REAP).

42 Shire of Cranbrook Community Strategic Plan 2013-2023, Shire of Cranbrook, p. 11.
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The Frankland Community Centre which houses the Public

Library and the Family Day Care, as well as family and

children’s events and visiting services

Local awareness of Early Childhood development is amongst the best in the region, and
consequently a lot of work was done at a local level to address AEDC surveying results.
The net result of that work was a reduction of children vulnerable on one or more
domains from 29.2% to 25, and more remarkably in two or more domains from 20.8% to
5.3%. This improvement may largely be attributed to the provision of locally place-based
targeted services, delivered in an integrated manner and demonstrating that targeted
solutions can be applied in smaller rural settlements such as Frankland and Cranbrook.

Cranbrook demand and supply estimates show that service gaps remain, and in
particular in more difficult to service support areas such as drug and alcohol counselling
and adult literacy and mental health support.

SWOT analysis of the Shire suggests there are further opportunities for this Shire to
explore which may see the Shire play a regional role. Some of these opportunities and
objectives would require commitment and support from the WA Department of Local
Government and Communities to off-set any potential ongoing costs to the Shire.
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Table 16 — Cranbrook SWOT

Strengths

High local level of awareness of AEDC
and its relation to Early Years
development

Active identifier of needs and seekers
of targeted support services for children
and families

Excellent local Early Years
communication strategies and
succession planning

Invested local knowledge and shared
interest in Early Childhood
development

Opportunities

Coordination with regional planning on
Community Centre anticipated in town
of Cranbrook

Further development of school
transition planning at local level

Application of local knowledge and
action to keep ECEC operators open
and viable

Potential to host regional Early
Childhood gatherings and/or a Great
Southern regional EYN at proposed
Community Centre

Proximal location as the Great
Southern’s regional meeting place

Weaknesses

Small 0-12 population numbers
dispersed throughout Shire

Zero2Four model dependency on
YMCA A Smart Start

Physical location mid-way between
Albany and Katanning

Dependency on Local Government for
funding of A Smart Start, which cannot
be guaranteed on an ongoing basis

Threats

Planning projections of 0-12 numbers
inaccurate or underestimated

Loss of community and volunteer good-
will underpinning progress with Early
Years development and support to date

Loss of ECEC Family Day Care
operator in town of Cranbrook
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The continuing success of Cranbrook’s community development needs to be supported
at a regional and state level. This could be achieved through coordinated regional
planning that incorporates Cranbrook’s Community Centre as the site for quarterly
meetings of a regionally based Early Years Network; it is the optimal site due to its
central location and would therefore attract the best attendance and offer equitable
travel arrangement for the other Shires. The Shire CEO is quoted recently on the
initiative to re-purpose the proposed site ...

... "Although no decisions have been made to confirm what organisations will take up
the new centre, the Shire has been in discussion with the town's seniors groups, a
doctor, allied health and a child-care group to use the centre.”4?

Recommendations for Cranbrook LGA:

Regional Trend or issue: Parent and family Mental and/or Allied Health support

Recommended Action — LGA Cranbrook Priority

Link Cranbrook in with the 4 Families Program servicing Plantagenet and

" : S Medium
Denmark for additional counselling support for parents in crisis

Collaboration / Responsibilities:

4 Families in Albany, DSS, RDO and Shire CDO

43 O’Connor Kendall, Great Southern Herald, Cranbrook IGA to go to Community, July 24 2014, p. 5.
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3.4 Shire of Denmark

Demographic Trends and Issues

The Shire of Denmark covers approx. 1860km? and is located 400kms from Perth and is
50km west of the City of Albany. The town site of Denmark is located on the Denmark
River. The Shire contains the localities of Peaceful Bay, Nornalup, Hay and Bow Bridge,
as well as the main town centre. The Shire is a popular tourism destination and
experiences increased visitation during school holiday and peak holiday periods.

The total population is approx. 5,500, with 1,437 families. The median age is relatively
high at 46 years. The Shire has a median household income of $858 per week. Notably
the Shire has a statistically high average annual growth rate; at above 3% Denmark is
the fastest growing area in the Great Southern. It is attracting families and retirees
equally. For this reason the town’s footprint is growing, along with a growing number of
services and retail outlets. Tabled below is the projected difference in the populations of
children aged 0 to 14 years in the Denmark LGA from 2006 to 202644

Table 17 — Total Denmark Children aged 0-14 years

LGA Denmark Age 0-4 Age 5-9 Age 10-14 TOTAL
Year 2006 240 320 350 910
Year 2011 292 344 365 1001
Year 2026 350 410 430 1190

These figures indicate a strong growth in the number of families and children numbers in
the Denmark LGA from 2006 to 2026%.

44 Western Australia Tomorrow: Population Report No. 7, 2006 to 2026 Forecast Summary Local
Government Areas of WA, WA Planning Commission, February 2012, p. 24. The Western Australian
Planning Commission Report Western Australia Tomorrow: Forecast Summary for Local Authorities 2006
to 2026 provides population estimates based on trends in fertility, mortality and migration into areas.
These estimates are broken down into Bands; Band C provides the median value for all forecasts (from
predicted lowest to highest) and this Band has therefore been used to provide estimates for each LGA for
the age brackets measured by the Australian Bureau of Statistics in its Census field data.

45 Western Australia Tomorrow: Population Report No. 7, 2006 to 2026 Forecast Summary Local
Government Areas of WA, WA Planning Commission, February 2012, p. 24. The Western Australian
Planning Commission Report Western Australia Tomorrow: Forecast Summary for Local Authorities 2006
to 2026 provides population estimates based on trends in fertility, mortality and migration into areas.
These estimates are broken down into Bands; Band C provides the median value for all forecasts (from
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There are a range of education opportunities in Denmark; one high school, the Denmark
Agricultural College, a government primary school, the Denmark Steiner School and the
Spirit of Play School both catering for K-7. The Indigenous population is around 1%.

As the Shire’s population has grown there has been a proliferation of community groups
and organisations, each exploring different approaches to community engagement and
aspirations. The age demographic of 20-34 is under-represented in population figures,
suggesting a lower supply of youth employment and educational opportunity.
Regardless the Shire remains a popular choice for raising young families, with some
households living in Denmark and commuting to Albany for work and education.

AEDC survey results show that Denmark is below state and national developmental
vulnerability rates in all domains, with some domains markedly below average. Caring
for children at home is most common, with the at-home care ratio approximately 3.5:1.
Notably, the Shire has relatively higher education and occupation status compared to
other Great Southern areas. It is however on trend with the region with lower income
households over-represented in the town centres, as opposed to within rural surrounds.

Denmark Market Day
is a popular annual
event including
performance art that
attracts families and

children

Tabled on page 51 are a range of statistical measures and survey results showing
Denmark’s developmental performance measures and social demography on
comparative state and/or national levels.

predicted lowest to highest) and this Band has therefore been used to provide estimates for each LGA for
the age brackets measured by the Australian Bureau of Statistics in its Census field data.
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Description

Number of people caring for other child/children at 2011 Census
Number of people caring for own child at 2011 Census

Relative Socio-Economic Disadvantage rating:

Low score indicates relatively greater disadvantage general
and,

High score indicates a relative lack of disadvantage in general
Index of Education and Occupation (IEO) rating:

Low score indicates relatively lower education and occupation
status in general

High score indicates relatively higher education and occupation
status

Location of proportion of mothers aged 15-19 years at 2011
Census at +0.2%

Locations of proportions of single parent families with children
under 15 at 2011 Census at 0.1-.25%

Locations of households with weekly income of less than
$600/wk. at 2011 Census at 0.17%+

Denmark

247
817

5 out of 10

7 out of 10

0%

Denmark town

Denmark

Peaceful Bay

Description Denmark State Australia

Community percentage children 13.7% 23% 22%

developmentally vulnerable in one or more
domain (19 children surveyed)

Community percentage children 7.7% 11.2% 10.8%

developmentally vulnerable in two or more
domains (19 children surveyed)

Rate participation in pre-school year before  92.3% 94.4% 80.9%
entering school (2012)
Proportion of Year 12 or equivalent 50.8% 47.8% 47.6%
completion
Socio Economic Indexes for Areas (SEIFA)  997.7 62" of 138 1,126.5
regional State gnd National rankings. There 4th of 11 Peppermint  Peppermint
are 138 LGAs in WA

LGAs Grove (1) Grove (1)
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Early Childhood Education & Care (ECEC) Services

Denmark has a good range of ECEC services, with one privately owned and operated
Long Day Care, one community managed occasional care and one family day care.
There are 63 approved places in Denmark altogether. These ECEC services enjoy
productive and positive collaboration and regularly refer when places are required or
when parents are in need and do not regularly use a single provider.

Table 18 — ECEC Service in Shire of Denmark

Service name Service Type Service Sub-Type
Denmark Occasional Care Centre Occasional Care
Little Whalers Day Care Regulated/Approved  Long Day Care

) ) ECEC Service .
Little Sprouts Family Day Care Family Day Care

Currently the Denmark Recreation Centre offers a Créche facility for one hour per day
on weekdays. In addition to this service there is Child and Parent Centre located at the
Denmark Primary School where at least one parenting group meets weekly. The Centre
evolved through the Bubs and Bellies parenting group, originally a facilitated playgroup,
but which is now a community activity. The Denmark Primary School has indicated it
would like to upgrade the current facility where these groups meet and a partnership
with Playgroups WA may be appropriate for this enterprise.

Local ECEC service providers reported a shortage of Out-of-School Hours Care locally.
Youth aged 12 and above are offered some after school and vacation activity through
the Youth House adjacent the sports oval. The programing on offer is well received
locally, but will require additional support to meet demand and cope with the growing
number of families in the Shire.

On occasion during school terms children involved in these activities are sometime
diverted to the Long Day Care service if there is insufficient numbers attending Youth
House. This sometimes causes operational challenges for the Long Day Care as the
care requirements of the 6-12 year old cohort are different to the under 6’s. Additionally,
it is a dynamic which limits Out-of-School Hours care options for the 12 and over age
bracket. Further discussion on this is included in Needs Analysis and Findings.
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Family and Children’s Support Services

As the second most populous Shire in the region, Denmark has ‘Fair’ coverage rating of
support services and is currently meeting the majority of community demands. The
statistical sets for Denmark are mostly positive and reflect that families are not
particularly challenged for support and information of Early Years development.

Furthermore Denmark has one of the highest degrees of community participation
amongst the region’s LGAs; this is evident in the proliferation of diverse community
managed organisations and activities conducted through them. At last count there were
in excess of 70 different interest and community groups found locally, each with their
own vision and mission.

SWOT and Needs Analysis and Findings

The foremost challenge for Denmark is projected population growth, with the expectation
that families will continue to move to this Shire and the numbers of Under 14’s expected
to correspondingly increase. Housing and land developments are anticipated to keep
pace with this growth, but community spaces and ECEC amenities and facilities will be
inadequate in the medium to longer term.

There is nothing outstanding in Denmark’s social and other statistical measures to
suggest that families are either under-supported or inappropriately supported. The
proliferation of various parenting and community groups brings different viewpoints,
perspectives, and approaches to the Denmark community. These groups are generally
self-starters and their existence ebbs and flows with the overall dynamic of the locality.
This is evidenced also in the smaller private schools and playgroups in the Shire.

At present the Denmark Occasional Care Centre and Denmark Playgroup share a lease
over their facility; this means that Denmark Occasional Care is operational for only four
days per week. Placements on the fifth day are referred to the Long Day Care and
Family Day Care as required. It may be the case that shared premises are
unsustainable in the medium to longer term as the number of families with children
moving into the area grows and the demand for care increases. The Occasional Care
and Playgroup jointly rent this premise from the Shire of Denmark. It may be prudent in
the near future for the Shire of Denmark to scope alternative locations for the Denmark
Occasional Care operation which is capable of accommodating anticipated growing
ECEC demand, and which can meet National Quality Standards and Australian Building
Codes.
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Assistance for the Occasional Care to conduct a cost/benefit analysis of upgrading
and/or re-fitting any proposed new facility may be required. As shown in the SWOT
analysis below relocation of the Denmark Occasional Care operation would potentially
allow it to increase its number of approved places to 24 or more and operate on a five

day per week basis, and therefore achieve financial sustainability.

Table 19 — Denmark SWOT

Strengths

Excellent local communication
strategies and succession planning for
Early years and developmental issues

Invested local knowledge and shared
interest in Early Childhood
development

Planned upgrades to Denmark CRC
with additional community space for
visiting services, such as Child and
Parent and family support services

Opportunities

Relocation of Occasional Care to
create long term sustainability through
additional approved places and
operating hours

Potential partnership with Plantagenet
to program and deliver youth activity
jointly through Recreation Centres

Weaknesses

¢ Limited engagement with Early Years
Networks and organisations outside of
the LGA

e Dependency on A Smart Start being
delivered through Denmark Public
library

e Projected high numbers of 0-14
children with medium to longer term

e Shared leasing by key children’s care
and support organisations that may
limit future capacity and sustainability

Threats

e Planning projections of 0-12 numbers
inaccurate or underestimated

e Loss of community and volunteer good
will underpinning progress to date

e Forced to compete with larger Shires
for limited resources
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The Shire has planned for the relocation of the Denmark CRC and Denmark Arts Inc. to
the old hospital site. The facility is a generous space that will accommodate a majority of
the diverse local community groups. The planned facility will have excellent technology
capacity and communal meeting rooms. It is not expected that the facility will
accommodate activity for the 12 and under age group, as there is limited appropriate
outdoor space.

In conclusion Denmark is a relatively self-sufficient Shire with strong social and human
capital attributes. There is however a need to provide for service gaps for the 12+ age
cohort and work toward accommodating future demand for ECEC services for the under
12s. Whilst the providers currently offering these services exhibit excellent programing
capacity, they are nonetheless underfunded and may be at risk of not meeting future
demand.

Recommendations for Denmark LGA:

Regional Trend or issue: Medium to Long Term Sustainability of ECEC Services

Recommended Action — LGA Denmark Priority

Assist Shire of Denmark to scope and identify potential alternate sites for
Denmark Occasional Care. Shire responsible for assessment of that site in
relation to NQS and Australian Building Codes and stakeholder engagement
on any proposed relocation

Highest

Collaboration / Responsibilities:

Shire of Denmark and Denmark Occasional Care Board of Management, DLGC, CSO

Regional Trend or issue: Collaboration across Sector

Recommended Action — LGA Denmark Priority

Liaison with Playgroup WA on State-wide Community Playgroups project
work in Great Southern and support Playgroup WA with provision of High
information about identified needs and gaps in region

Collaboration / Responsibilities:

Denmark Primary School, Playgroups WA, Bubs and Bellies, Denmark Playgroup
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3.5 Shire of Gnowangerup

Demographic Trends and Issues

The Shire of Gnowangerup“® has three main settlements of Gnowangerup, Borden and
Ongerup. The population is 1,271 in total, with 328 families. The median household
income is $986 per week and the unemployment rate is 4.8%. The median age is 36
years. The Shire's Indigenous population rate is the second highest in the region at
9.9%%".

The Shire has three primary schools located in the towns of Ghowangerup, Borden and
Ongerup. The District High School is located in Gnowangerup town, as well as the
Woodthorpe Secondary School which offers years 3-12.

The Shire of Gnowangerup has experienced recent shifts in population and agricultural
industry dynamics through corporate buyouts of family farming operations which are
impacting on rural communities within the Shire. The town of Gnowangerup has recently
garnered the support of two key agricultural businesses for expansion in the town site.
It is expected these expanding ventures will bring up to 30 new employment positions,
along with families. The housing needs of these workers have been addressed by the
Shire, but the social and community benefits and/or impacts are currently being planned
for by local government. Pressure on Day Care places in the town of Gnowangerup
could be a potential impact, depending on increased employment opportunities and
family dynamics.

The smaller settlements of Ongerup and Borden have been impacted by corporate
farming enterprises moving into the area, with declines in the numbers of families and
reduced school enrolments notable trends. Ongerup is experiencing the highest degree
of social and community change, with growing rates of vacant community buildings and
housing in the town. However seasonal workers are accommodated in the town during
peak farming periods. The towns of Ongerup and Gnowangerup both have purpose built
multi use CRCs.

46 The Shire of Gnowangerup is an inland Shire located approximately 350kms south east of Perth and
140kms north of Albany. The Shire is accessed inland via the Albany Highway or via the Stirling Ranges
and the Chester Pass Road. It covers an area of approx. 5,000km? with approximately 100,000ha of
farmland

47 Australian Bureau of Statistics at
http://www.censusdata.abs.gov.au/census_services/getproduct/census/2011/quickstat/LGA53640?0pendo
cument&navpos=220, accessed 18 August 2014.
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Population and community dynamics have resulted in the Shire attracting visitation from
fewer family and children’s support services. The town of Ongerup however has
attracted increased tourist visitation because of the Yongergnow Centre and its
attractions.

As with some other Great Southern local government areas there are pockets of
disadvantaged, low income households, and single parent families, predominantly in the
Shire’s town sites.

Table 20 shows the projected difference in the populations of children aged 0 to 14
years in the Gnowangerup LGA from 2006 to 20264, Although these figures indicate
stasis or slight population decline in the number of young people, these projections may
be averaged across the Shire’s three settlements and results from the ABS 2016
Census should be monitored closely due to the anticipated growth in rural industry in
particular in the town of Gnowangerup.

Population is forecast to decrease at an average annual rate of between -1.1% and -
2.6% up until 20264°.

Table 20 — Total Ghnowangerup Children aged 0-14 years

LGA Gnowangerup Age 0-4 Age 5-9 Age 10-14 TOTAL
Year 2006 130 130 110 370
Year 2011 115 111 97 323
Year 2026 100 110 100 310

48 Western Australia Tomorrow: Population Report No. 7, 2006 to 2026 Forecast Summary Local
Government Areas of WA, WA Planning Commission, February 2012, p. 30. The Western Australian
Planning Commission Report Western Australia Tomorrow: Forecast Summary for Local Authorities 2006
to 2026 provides population estimates based on trends in fertility, mortality and migration into areas.
These estimates are broken down into Bands; Band C provides the median value for all forecasts (from
predicted lowest to highest) and this Band has therefore been used to provide estimates for each LGA for
the age brackets measured by the Australian Bureau of Statistics in its Census field data.

49 Western Australia Tomorrow Population Report No. 7, 2006 to 2026: Forecast Profile Gnowangerup
Local Government Area, Western Australian Planning Commission, February 2012, p. 2.
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Tables 21 and 22 show statistical measures and survey results with Gnowangerup’s
developmental performance and social demographics on comparative state and/or

national levels.

Table 21 — Gnowangerup Social and Demographic Statistics

Description

Number of people caring for other child/children at
2011 Census

Number of people caring for own child at 2011
Census

Relative Socio-Economic Disadvantage (IRSD)
rating:

Low score indicates relatively greater disadvantage
in general and,

High score indicates a relative lack of disadvantage
in general

Index of Education and Occupation (IEO) rating:

Low score indicates relatively lower education and
occupation status in general and,

High score indicates relatively higher education and
occupation status

Proportion of single parent families with children
under 15 at 2011 Census

Locations of households with weekly income of less
than $600/wk. at 2011 Census at 0.17%+

Gnowangerup

88

230

3 out of 10 Ongerup
2 out of 10 Gnowangerup town

8 out of 10 remainder of LGA

6 out of 10 Ongerup
4 out of 10 Gnowangerup town

8 out of 10 remainder of LGA

0.081 -0.1%

Ongerup

Gnowangerup town

Note that children were surveyed locally through the AEDC in only one developmental
domain, with the result not necessarily indicating any anomalous or statistically
significant number of developmentally vulnerable children.
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Table 22 — Gnowangerup Developmental and Educational Statistics

Description Gnowangerup State Australia

Community percentage children 10% 23% 22%
developmentally vulnerable in one or more
domain (19 children surveyed)

Community percentage children Not Surveyed 11.2% 10.8%
developmentally vulnerable in two or more
domains (19 children surveyed)

Rate participation in pre-school year before  100% 94.4% 80.9%
entering school (2012)

Percentage of young people who are single 6.1% 1.4% 1.4%
parents aged under 25

Proportion of Year 12 or equivalent 38.8% 47.8% 47.6%
completion
Socio Economic Indexes for Areas (SEIFA) 989.8 71%tof 138  1,126.5

regional State and National rankings. There o ¢ 11 | GAs
are 138 LGAs in WA

Peppermint Peppermint
Grove (1) Grove (1)

Early Childhood Education & Care (ECEC) Services

The Shire is currently serviced by the Gnowangerup Family Support Association under
the Commonwealth Budget Based funded model. The Association is located in
Gnowangerup town and their services have two formats: a Long Day Care facility in
Gnowangerup, and a mobile Occasional Care service which provides education and
care at various locations for one day each week in the towns of Borden, Ongerup,
Tambellup and Dumbleyung (in the Wheatbelt region).

The Gnowangerup Family Support Association is governed by a locally based
Committee of up to ten members. The service is well used mostly by on-farm or town
based part-time working parents seeking occasional support while performing work
related tasks. The Occasional Care in Gnowangerup is a relatively new purpose built
construction in excellent order and well provisioned, with nice outdoor areas and
administration facilities. The Gnowangerup Family Support Association and the dual
services it offers receive excellent accounting and administration support.
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The facilities accommodating the mobile Occasional Care services are highly variable in
amenity: the Tambellup venue is an older styled house of lower amenity; the Borden
facility located at the Borden Pavilion is good to excellent as it is a relatively new
construction; and the Ongerup service is currently delivered at the Ongerup Community
Centre, which is the former Ongerup Kindergarten and now home to the Ongerup
Playgroup.

Table 23 — ECEC Services in Shire of Ghnowangerup

Service name Service Type Service Sub-Type
Nobarach Occasional Child Care Occasional Care
Centre — operating from Tambellup, Regulated/Approved

Ongerup and Borden ECEC Service

Gnowangerup Family Support Assoc. Mobile Service

Inc.

Family and Children’s Support Services

The settlements in the Shire have a limited range of family and children’s support
services on offer. More recently there has been a renewed focus on Indigenous specific
activity with the formation of an Indigenous specific Kindy Readiness program in
Gnowangerup. This program is aimed at supporting mothers. There is also an
Indigenous Men’s Peer Support group. There is a Kindy Readiness program in Borden
recently established through the school, as well as a small level of financial support
offered to the Ongerup Primary School through CfC FP.

SWOT and Needs Analysis and Findings

At present the Shire of Gnowangerup is adequately serviced for its ECEC needs,
although SWOT demonstrates a potential risk to the community if Commonwealth
funding support for the Budget Based service was withdrawn. If Commonwealth support
were lost the Occasional Care in Gnowangerup could be taken up by either a private
operator or transfer onto a State Government funding support arrangement. However
withdrawal of Commonwealth support would more likely negatively affect users of the
mobile Occasional Care service. In the event of loss of this service, the communities
receiving the service would need to scope alternatives on behalf of affected communities
in collaboration with Local Government.
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The Gnowangerup Strategic Community Plan 2013-2022 identifies health, education
and family support services as its number one Outcome®®. The Shire’s focus in recent
years has been on business, economic development and sporting and community
infrastructure; for this reason, there is a limited amount of local data available to form a
needs analysis for family and children’s support services.

The Strategic Plan also outlines promotion of opportunities for youth. This indicates a
‘gap’ for the middle years and supports for this age cohort. It may also be worthwhile for
the Shire to work toward a needs analysis for the 0-8 year old cohort. Profiling of the
Shire’s settlements in this respect is recommended as a priority.

Gnowangerup District High School is an Active-After School site and a logical site for
sporting activity and competition regionally due to its excellent multi-sport facility. This
facility is capable of accommodating other community pursuits. In addition to the
Gnowangerup sporting complex the Shire has two excellent CRCs capable of
accommodating a range of activities and family and children’s services providers.

Gnowangerup is also supported through a range of Indigenous Specific activities. There
is no available data or community satisfaction surveying indicating whether these
programs are currently meeting community needs, although local parents report
participation in and satisfaction with the supports on offer. An Indigenous community
mentor working through Wirrpanda Foundation may lead to further community
surveying.

Furthermore there is enormous opportunity for the region to embrace the CRC network
as communications and activity hubs; this would achieve the dual purposes of utilising
spare CRC capacity and encouraging broader regional participation and engagement
opportunities for communities outside of the professional and service networks in
Albany.

Notably there is limited AEDC survey data available for this Shire, which may be
attributed to the younger population cohort being split across the three settlements.
Efforts to establish a picture of early childhood development needs will need to be
exerted locally, through communication and collaboration between community, service
providers and educators locally.

50 Strategic Community Plan 2013-2022, Shire of Gnowangerup, p. 16.
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Table 24 — Gnowangerup SWOT

Strengths

Excellent local facilities with capacity to
support a range of children’s and family
events and activities

Capacity to raise funds to support local
organisations through community effort
and good will

Excellent group of locals with
professional and special skill-sets who
willingly offer time and support to Early
years organisations and efforts

Strong community links through sport

Local Indigenous mentor supporting
local Noongar families and children

Opportunities

Further development of school
transition planning and adaptation of
transition plans to suit local needs

Potential to form a local Early Years
Network and advocate on regional level

Partnership with RDA Great Southern
to conduct further needs analysis

Potential to partner with providers
and/or regional NFPs for mobile
activities and programs for parents and
families with timetabled visitation

Weaknesses

Extremely limited amount of local Early
Learning and Development data

Limited scoping of early childhood and
middle years needs locally

LGA not included in broader Early
Childhood communication and
networking strategy

Geographically and socially isolated
parent and family cohorts who may be
hard for providers to support

Threats

Loss of Commonwealth funding support
for Budget Based ECEC servicing three
of the Shire’s towns, along with inability
to secure adequate Early Childhood
operational funding from alternative
sources

Planning projections for low 0-14
numbers in next decade

Competition for scarce funding and
resources between the Shire’s smaller
towns
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Recommendations for Ghowangerup LGA:

Regional Trend or issue: Improving local knowledge of Early Years development

Recommended Action — LGA Gnowangerup Priority

Shire of Gnowangerup considering Early Childhood planning ,community
surveying and needs analysis for 0-4 year and 4-12 year age cohorts to High
enhance local knowledge on developmental needs

Collaboration / Responsibilities:

Shire of Gnowangerup, GSDC, RDO, Gnowangerup Local community, Dep’t Education

Regional Trend or issue: Social and/or Geographic isolation

Recommended Action — LGA Gnowangerup Priority

Liaison with regional NFPs on potential partnerships to deliver mobile
services in Ongerup and Borden, including Playgroup WA Community Medium
Playgroups project

Collaboration / Responsibilities:

Shire of Gnowangerup, Playgroups WA, CfC FP, NFPs, CRCs, DLGC and Parenting
WA.
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3.6 Shire of Jerramungup

Demographic Trends and Issues

The Shire of Jerramungup® has a population of approximately 1,055, with 267
families®®. It comprises broad acre farming enterprises mainly producing grain, sheep
and beef. It has the settlements of Jerramungup, Bremer Bay, Gairdner and Boxwood
Hills and the Fitzgerald National Park, which is recognised globally as a biodiversity
hotspot.

Jerramungup and Bremer Bay are the most populous settlements with permanent
populations of approximately 450 each. Bremer Bay is a coastal settlement with a
growing permanent population base. It also experiences an influx of visitors during peak
holiday periods, with numbers approaching between 6,000 and 10,000.

The Shire has one District High School located in Jerramungup and three primary
schools. The median household income is $973 per week, and the Indigenous
population rate is 1.42%°%3. The median age is 40 years. Jerramungup is ranked second
of the regions Shires on the SEIFA Index®*, performing relatively well amongst other
similar broad acre cropping areas. Positive trends in the area are an increase in
personal and family incomes, increased tourist visitation rates and strong interest from
developers and sea changers in the coastal parts of the Shire. The incidence of low
income households is greatest in the town of Bremer Bay, but otherwise statistics show
that the Shire rates relatively positively in most social measures.

However, low levels of Government funding and support for infrastructure and support
services is making the Shire less amenable for families permanently located there.
Corporate buyouts of family farming operations are impacting on family dynamics and
on-farm work place practice and opportunity. There is opportunity for the uptake of part-
time work locally, but this is somewhat limited by available child care. AEDC survey
results for the Shire are inconclusive due to varied sample sets in 2009 and 2012.

51 The Shire of Jerramungup is located about 180km north east of Albany and via inland roads about
440km south east of Perth. The shire covers an area of about 6,507km?

52 Australian Bureau of Statistics, 2011 Census at
http://www.censusdata.abs.gov.au/census_services/getproduct/census/2011/quickstat/LGA54130?opendo
cument&navpos=220, accessed 12 August 2014.

53 As for 28 above.

54 http://www.abs.gov.au/websitedbs/censushome.nsf/home/seifa, accessed 12 August 2014.
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Population forecasts show that the Shire may experience a permanent population
decline at an average annual rate of between -1.1% and -2.7% up until 2026°°. The
Shires Community Strategic Plan identifies the key challenges for the area as®®:

e Decreasing permanent population
¢ Increasing median age and farmer average age
e Decreasing rates of volunteerism and

e Heavy reliance upon agriculture as local product, with increasing corporate
ownership of farming lands

Tabled below is the projected difference in the populations of children aged 0 to 14
years in the Jerramungup LGA from 2006 to 2026°’.

Table 25 — Total Jerramungup Children aged 0-14 years

LGA Jerramungup Age 0-4 Age 5-9 Age 10-14 TOTAL
Year 2006 100 100 85 285
Year 2011 88 89 62 239
Year 2026 75 80 60 215

Although these projections indicate a decline in younger population humbers, planners
should be cautious with respect to the Bremer Bay settlement which is steadily growing
and opening land for housing and development. Results from the ABS 2016 Census
should be monitored by all regional providers.

55 Western Australia Tomorrow Population Report No. 7, 2006 to 2026: Forecast Profile Jerramungup
Local Government Area, Western Australian Planning Commission, February 2012, p. 2.

56 Shire of Jerramungup Strategic Community Plan 2012-2025, Shire of Jerramungup, p.3.

57 Western Australia Tomorrow: Population Report No. 7, 2006 to 2026 Forecast Summary Local
Government Areas of WA, WA Planning Commission, February 2012, p. 33. The Western Australian
Planning Commission Report Western Australia Tomorrow: Forecast Summary for Local Authorities 2006
to 2026 provides population estimates based on trends in fertility, mortality and migration into areas.
These estimates are broken down into Bands; Band C provides the median value for all forecasts (from
predicted lowest to highest) and this Band has therefore been used to provide estimates for each LGA for
the age brackets measured by the Australian Bureau of Statistics in its Census field data.
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Tables 26 and 27 show statistical measures and survey results with Jerramungup’s
developmental performance and social demographics on comparative state and/or
national levels. There is a differential in the data sets between the 2009 and 2012 AEDC
surveying, which limits the reliability of the data for the purpose of analysis. Whilst there
was high representation of developmentally vulnerable children locally in both one and
two or more domains, it may be worthwhile to await 2015 survey results to gain a clearer
picture.

Table 26 — Jerramungup Social and Demographic Statistics

Description Jerramungup

Number of people caring for other child/children at 60
2011 Census

Number of people caring for own child at 2011 Census 195

Relative Socio-Economic Disadvantage rating: 6 out of 10 Jerramungup

Low score indicates relatively greater disadvantage in 7 out of 10 Bremer Bay
general and,

High score indicates a relative lack of disadvantage in

general
Index of Education and Occupation (IEO) rating: 7 out of 10 Jerramungup
Low score indicates relatively lower education and 8 out of 10 Bremer Bay

occupation status in general and,

High score indicates relatively higher education and
occupation status

Proportion of single parent families with children under  0.081 — 0.1% Jerramungup
15 at 2011 Census

Locations of households with weekly income of less Bremer Bay
than $600/wk. at 2011 Census at 0.17%+
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Table 27 — Jerramungup Developmental and Educational Statistics

Description Jerramungup State Australia

Community percentage children 9.5% 23% 22%
developmentally vulnerable in one or
more domain (22 children surveyed)

Community percentage children Not Surveyed 11.2% 10.8%
developmentally vulnerable in two or
more domains (22 children surveyed)

Proportion vulnerable children 9.5% 8.6% 6.8%
Developmental Domain: Language
and Cognitive skills

Rate participation in pre-school year  Not Surveyed 94.4% 80.9%
before entering school (2012)

Proportion of Year 12 or equivalent 48.2% 47.8% 47.6%
completion Boxwood/Bremer

59.8% Jacup

46.3% Jerramungup

Socio Economic Indexes for Areas 1037 26t of 138 1,126.5
(SEIFA) regional State and Nat.ional ond of 11 LGAS Peppermint Peppermint
rankings. There are 138 LGAs in WA Grove (1) Grove (1)

Early Childhood Education & Care (ECEC) Services

The Shire has two Child Care services on offer; one each in the towns of Jerramungup
and Bremer Bay used predominantly by the population base in each location and
occasionally by farming parents or parents from the smaller settlements of Gairdner and
Boxwood Hills. The centres are licensed for 19 places in Jerramungup and 15 in Bremer
Bay.
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The Jerramungup Occasional Child Care centre is located in an older construction, with
an appealing front outdoor play area, and large back outdoor play zone. It is however an
ageing facility, and upgrades and maintenance costs are creating ongoing challenges
and for the operation. This issue is further discussed in findings and recommendations.

Table 28 — ECEC Services in Shire of Jerramungup

Service name Service Type Service Sub-Type

Bremer Bay Occasional Care

Jerramungup Occasional Care Approved/Regulated ECEC Occasional Care
Centre

The Jerramungup facility is a five day per week occasional care service utilised by local
full-time and part-time workers. It is managed by a volunteer Committee and operates
out of a dedicated site within the town centre.

The Bremer Bay Occasional Care service is managed under the auspices of the Bremer
Bay Community Resource Centre and its Board of Management. It is licensed to open
for three days per week, but is currently open for two days per week. It is mostly utilised
for parent respite, occasional care and by part and full-time local workers. It is a
relatively new construction with generous outdoor areas, although no separate sleeping
zones for children or a staff room. The community recently volunteered time to upgrade
the outdoor zone, with a nature play area.

Both local ECEC services depend upon additional funding support provided by the Shire
of Jerramungup and withdrawal of this support may present potential risks to the viability
of both services.

Family and Children’s Support Services

There is a small offering of place based children’s and family support services in the
Shire mostly delivered by Albany providers on an out-reach basis. The CRCs located in
Bremer Bay and Jerramungup are the focus of community activity and provide space
and facilities for providers. The main place based programs and supports are offered
through the WA Departments of Sport and Recreation and Education and Training and
WACHS.
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The Jerramungup LGA and the towns of Bremer Bay and Jerramungup are the region’s
outer-most settlements, and evidence suggests that visitation from regional providers
and engagement of this Shire is diminished due to its comparative isolation. Further
discussion on this is in Findings and also addressed through Recommendations.

SWOT and Needs Analysis and Findings

The community managed ECEC services operating in the Shire of Jerramungup are
facing financial challenges; neither is adequately supported through a sustainable
Operational Funding Contract, with both required to fund raise in excess of $10,000 per
annum in order to continue to provide education and care services. This is not a secure
operating environment and poses a risk of the loss of viable services in these
communities. Furthermore operational costs are also off-set through annual
contributions by the Shire of Jerramungup.

The Bremer Bay CRC manages accounting and administration of the Occasional Care
Centre, with other costs such as utilities subsidised by the CRC due to the shared
premises. This is not a sustainable arrangement. In the 2013 Review of the Western
Australian Community Resource Network under ‘Views and Conclusion’ there is a
discussion on the prospects for CRC self-sufficiency®®, with the Review stating ...

“... the Trust does believe that it is possible for some CRCs, perhaps many, to shift to
greater self-sufficiency on three fronts:

e Firstly, to earning funding on a performance basis that elicits a contractual fee for
service, so moving away from operating subsidies.

e Secondly, in developing services and pricing on a more professional business
basis.

e Thirdly, in expanding the range of services they are either paid to deliver, or
charge to deliver.

With respect to these options, much depends on future government policy”.

In view of the Review’s conclusions and in the context of the Jerramungup CRCs and
several other Great Southern CRCs, it is reasonable to assert that the prevailing funding
arrangements have resulted in the Bremer Bay and Jerramungup Occasional Care
Centres not being on a level playing field with other ECEC services in the region.

58 Review of the Western Australian Community Resource Network, Western Australian Regional
Development Trust, May 2013, p. 169.
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Following the withdrawal of Commonwealth Occasional Care funding several years ago,
some regional services have been funded through the State Government’s Royalties for
Regions program to enable a review of how these services may transition to Long Day
Care. Until now, the remaining Occasional Care services in the region have been
deemed to be operating in a manner that meets the needs the of their communities.
Ultimately the Commonwealth Government is responsible for the provision of funding of
Education and Care, and the WA State Government is responsible for approving and
undertaking assessments and ratings of services. Therefore the current operating and
funding circumstances of the two Occasional Care services may be worthy of review and
advocacy at a Commonwealth level pending adoption of Recommendations contained in
the Productivity Commission’s Education and Care Report.

Many, if not all other ECEC services in the region, operate from stand-alone premises,
with funding support that recognises the full cost of operating. Both ECEC centres in
Jerramungup are capably managed and operated, with sound accounting practice and
Boards of Management with adequate skill sets.

If Jerramungup joins the proposed REAP network model, then it may approach
providers about partnership arrangements which mutually benefit providers, operators in
Jerramungup and the Jerramungup community more generally.

With respect to the contribution of the Shire of Jerramungup, again there is a question of
whether this part of our region is facing a level playing field in the area of early childhood
development, education and care and children’s and family support services. Its financial
contribution to services is sustaining and supporting the ongoing day-to-day operating
costs of the ECEC services, leaving little money for other related activity such as
employment of a dedicated part-time early childhood worker (such as A Smart Start
officer), or for allocation of time for a Community Development Officer.

Another important consideration for Jerramungup is the way the family cohorts are
dispersed across the LGA, resulting in parents not linking together as easily as they may
in other LGAs, potentially leading to social isolation. Given this, there should be a focus
on parent support that brings the community together in a manner that provides some
time and opportunity to commune and work together. Geographic and social isolation
has left Jerramungup somewhat ‘left out’ of the Great Southern regional scene, with
minimal opportunity for advocacy for support services and representation on relevant
Committees at a regional level. These issues are addressed through Recommendations
for Jerramungup and in regional Recommendation included in Section 4.
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SWOT analysis for Jerramungup is tabled below and shows that Jerramungup would
benefit from participation in a regional Early Years Network that helps it identify the
services it needs and to actively seek and obtain delivery of them in the LGA.

Table 29 — Jerramungup SWOT

Strengths

Excellent local facilities with capacity to
support a range of children’s and family
events and activities

Suitable locations for multi-use, family
friendly facility

Excellent group of locals with
professional and special skill-sets who
willingly offer time and support early
childhood initiatives and action

LGA will support Early Childhood
development activity and direction
which is evidence based

Opportunities

Potential to join an Early Years Network
and advocate on regional level

Partnership arrangement with suitable
regional provider for EC Committees
and sharing of
management/governance

Separation of ECEC Centres from
accounting and management practice
at Bremer Bay CRC — would require
registration of separate entity

Weaknesses

Small 0-12 population numbers with
family cohort dispersed throughout LGA

Dependency on community fundraising
to achieve identified goals and to
support the ongoing operation of ECEC
services

Bremer Bay Occasional Care not open
during school vacation periods, when
many casual workers relocate there

LGA not included in broader Early
Childhood communication and
networking

Threats

Planning projections for low 0-12
numbers in next decade

Loss of community and volunteer good
will underpinning progress with ECEC to
date

Lowered or withdrawn government
support for and/or inability to secure
realistic ECEC funding contract, with
ultimate threat to sustainability of ECEC
due to high dependency on fundraising
efforts
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For these reasons Jerramungup is one of the Great Southern LGAs with
recommendations involving some expenditure and a desire for change of funding
approaches from Government.

Under-utilisation of community assets such as the Jerramungup CRC and the Bremer
Bay CRC by outside family and children’s support providers suggests that regional
synergies are not being fully optimised. A suggested solution is place-based mobile
parenting programs and activities with a facilitated creche sub-contracted through these
ECEC services. This would also act as a possible means of improving the operational
viability of some smaller ECEC centres. This suggested solution aligns them
government planning and policy allows the centres to price provision of their space
professionally.

The rear yard at the Bremer Bay Occasional Care Centre was recently

upgraded through the good will and effort of volunteers
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Recommendations for Jerramungup LGA:

Regional Trend or issue: Medium to long term sustainability of ECEC Services

Recommended Action — LGA Jerramungup Priority
1) Contact Board of Management at Bremer Bay CRC and JOCCA to
liaise and identify cause of operational losses
2) Assist with development of strategies or business model to address
operating losses

High

Collaboration / Responsibilities:

Bremer Bay CRC, RDO, BBOCC, Dep’t LGC

Regional Trend or issue: Improving local knowledge of Early Years development

Recommended Action — LGA Jerramungup Priority

Brief Shire on GSCSP to raise awareness of the importance of Early Years,
Children’s Services landscape in the region and also benefits of supporting High
better outcomes for children and families

Collaboration / Responsibilities:

Shire of Jerramungup, RDO

Regional Trend or issue: Social and/or geographic isolation

Recommended Action — LGA Jerramungup Priority

Following establishment and convening of REAP investigate options for a
visiting parent and families service to support children and families in Medium
isolated communities of Jerramungup and Bremer Bay

Collaboration / Responsibilities:
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3.7 Shire of Katanning

Demographic Trends and Issues

The Shire of Katanning®® has a population of 4,184 comprising 1050 families®®. The
economic base of Katanning is mainly agriculture, with a major meat processing facility
located 5km from the town centre.

There are three primary schools, one District High School and a Great Southern Institute
of Technology campus. The median household income is $959 per week and the
median age is relatively young, at 36 years®'. The Indigenous community comprises is
9.06% of the Shire's total population. Another notable statistic is the median age of the
Indigenous population, which at 20 years is young compared with the region's overall
average median age of 41.

The unemployment rate was 9.8% at June 2013 and has remained consistently high
compared to the national and state average and to other parts of the Great Southern.

Katanning is a significant culturally and linguistically diverse (CalLD) regional community
and home to in excess of 51 different cultural groups, with almost as many languages
spoken in homes. Katanning has become a destination for both primary and secondary
migration as it provides opportunities associated with integration, employment and lower
costs of living. With this trend set to continue as migrants use the centre as a means of
establishing themselves after arrival in Australia. Local schools have implemented
Individual Education Plans and other additional education and social supports have
been directed to Katanning in recent years.

The population average annual growth rate is not expected to rise significantly and is
forecast at 0.1% until 202652, There is potential for higher growth associated with the
State Government’'s Royalties for Regions Regional Centres Development Plan
(SuperTowns), however this is predicated on the creation of employment opportunity
and housing availability.

59 The Shire Of Katanning located inland in the Great Southern region 280km south east of Perth and
170km north of Albany, with The Shire covers an area of 1532km?2,

60 Australian Bureau of Statistics, 2011 Census at
http://www.censusdata.abs.gov.au/census_services/getproduct/census/2011/quickstat/L GA54340?opendo
cument&navpos=220, accessed 30 August 2014.

61 See ABS above.

62 \Western Australia Tomorrow Population Report No. 7, 2006 to 2026: Forecast Profile Katanning Local
Government Area, Western Australian Planning Commission, February 2012, p. 2.
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Katanning is identified as one of nine SuperTowns under the initiative, which aims to
assist selected regional communities with planning and preparing for predicted
population growth to 2050. There are six strategic community development projects
proposed for the town centre of Katanning; the two projects relevant to this Plan are the
proposed Katanning Early Childhood Hub and the Katanning Youth Hub.

Table 30 shows the projected difference in the populations of children aged 0 to 14
years in the Katanning LGA from 2006 to 202653, State planning projections of younger
population numbers are contrary to SuperTowns growth projections and should
therefore be monitored by regional providers and funding bodies in the next ABS
Census of Population and Housing.

Table 30 — Total Katanning Children aged 0-14 years

LGA Katanning Age 0-4 Age 5-9 Age 10-14 TOTAL
Year 2006 360 400 350 1110
Year 2011 323 351 342 1016
Year 2026 305 315 330 950

Katanning did however experience a high average annual growth rate of +1.4% from
2005 to 2010. It is a destination for both primary and secondary migration because it
offers employment and work experience and opportunity for families; the town is a
'launching platform' for migrants seeking to establish themselves in Australia.

Katanning’s over-representation in key survey and social statistical measures indicates
the Shire is facing numerous challenges in providing adequate and/or targeted family
and children’s support services. Further discussion on the nature and scale of these
challenges can be found in Katanning Needs Analysis and Findings.

63 Western Australia Tomorrow: Population Report No. 7, 2006 to 2026 Forecast Summary Local
Government Areas of WA, WA Planning Commission, February 2012, p. 35. The Western Australian
Planning Commission Report Western Australia Tomorrow: Forecast Summary for Local Authorities 2006
to 2026 provides population estimates based on trends in fertility, mortality and migration into areas.
These estimates are broken down into Bands; Band C provides the median value for all forecasts (from
predicted lowest to highest) and this Band has therefore been used to provide estimates for each LGA for
the age brackets measured by the Australian Bureau of Statistics in its Census field data.
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Tables 31 and 32 show measures and survey results with Katanning’s developmental
performance and social demographics on comparative state and/or national levels.

Table 31 — Katanning Developmental and Educational Statistics

Description

Community percentage children
developmentally vulnerable in one or more
domain (72 children surveyed)

Community percentage children
developmentally vulnerable in two or more
domains (72 children surveyed)

Proportion vulnerable children
Developmental Domain: Physical Health and
wellbeing

Proportion vulnerable children
Developmental Domain: Social Competence

Proportion vulnerable children
Developmental Domain: Emotional Maturity

Proportion vulnerable children
Developmental Domain: Language and
Cognitive skills

Proportion vulnerable children
Developmental Domain: Communication
skills and general knowledge

Rate participation in pre-school year before
entering school (2012)

Percentage of young people who are single
parents aged under 25

Proportion of Year 12 or equivalent
completion

Socio Economic Indexes for Areas (SEIFA)
regional State and National rankings. There
are 138 LGAs in WA

Katanning State

38.6%

17.1%

25.7%

12.9%

4.3%

15.7%

17.1%

93.8%

3.7%

34.9%

908.9

11t of 11
LGAS
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11.2%

9.8%

8.4%

8.3%

8.6%

9.1%

94.4%

1.4%

47.8%

124™ of 138

Peppermint
Grove (1)

Australia

22%

10.8%

9.3%

9.3%

7.6%

6.8%

9%

80.9%

1.4%

47.6%

1,126.5

Peppermint
Grove (1)



Table 32 — Katanning Social and Demographic Statistics

Description Katanning

Number of people caring for other child/children at 2011 Census 201
Number of people caring for own child at 2011 Census 694

Relative Socio-Economic Disadvantage rating: 2 out of 10
Low score indicates relatively greater disadvantage in general and,

High score indicates a relative lack of disadvantage in general

Index of Education and Occupation (IEO) rating: 2 out of 10

Low score indicates relatively lower education and occupation
status in general and,

High score indicates relatively higher education and occupation
status

Proportion of mothers aged 15-19 years at 2011 Census 0.1-0.19%

Proportions of single parent families with children under 15 at 2011 0.11 — 0.25%
Census

Proportion of households with weekly income of less than 0.17 — 0.23%
$600/wk. at 2011 Census

Early Childhood Education & Care (ECEC) Services

Katanning has two Early Childhood services on offer, one privately owned and operated
offering 26 places and the other a community managed Occasional Care service offering
30 places. Both report occupancy rates of +75%. These Early Childhood services
support not only local families, but also families from adjacent Great Southern towns of
Kojonup, Woodanilling, Nyabing and Broomehill. The Occasional Care centre is
strategically located in the former Katanning kindergarten which adjoins the Katanning
Playgroup building and gardens. The facility has dedicated sleep and staff areas and
generous outdoor spaces. The service recently relocated to this facility after it was
vacated by the kindergarten, and was financially supported through a range of funders to
bring it up to National Quality Standard. However, as the building ages it may incur
increasing upkeep and maintenance costs. The Current ECEC providers are shown in
Table 33.
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Table 33 — ECEC Services in Shire of Katanning

Service name Service Type Service Sub-Type
Wanslea Regional Family Day Care Family Day Care

Bright Start Child Care Centre Approved/Regulated ~ Long Day Care

Katanning Occasional Care Centre =~ ECEC Services Occasional Care
Katanning Leisure Centre Out-of-School Hours Care

Family and Children’s Support Services

Katanning has the broadest range of family and children’s support services on offer in
the region outside of the City of Albany. A majority of these services are mainly provided
through out-reach providers based in the City of Albany. Health, Mental Health, and
Allied Health services are place based in Katanning and available on full or part-time
basis. Typically out-reach services are delivered on a part-time basis, and they have
limitations which are further discussed in Findings and Analysis for Katanning. Services
such as financial and crisis support are available on a full-time basis, but certain other
specialist services are available via appointment or in Albany.

The Katanning Early Childhood Hub was a project identified by Community in 2011.
Planning has been underway since that time and in 2012 the Hub was included in the
SuperTown Growth and Implementation Plan. Once funding is achieved for
implementation the hub will integrate a range of early childhood services operating in the
town, including children’s and family support services. The hub will accommodate local
playgroups, parenting groups and Toy Library. It will be purpose built to also host
visitation from Child Health and Allied Health professionals. The Katanning Early
Childhood Hub project has also planned for renewable energy sources to reduce
outgoings.

There are also numerous organisations currently offering support services to
Katanning’s Indigenous community. There are two Aboriginal corporations registered
with the Office of the Registrar of Indigenous Corporations; the Katanning Aboriginal
Corporation and the Badgebup Aboriginal Corporation. The Shire of Katanning is also
highly active in community development and participation and supports a broad range of
local initiatives which aim to integrate and harmonise the Katanning community and
build local capacity. Often the Shire will fill local capacity and need gaps when and
where they arise, or in the absence of an appropriate local provider.
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In around 2009 the Principal of Katanning Senior High School formed the Katanning
Inter-agency Action Forum (KIAF), which convenes quarterly. The Forum is an action
focussed initiative which brings services and providers together to discuss current
contentious or challenges issues and collaborative responses. It has been very
successful at doing so to date, with many actions undertaken by organisations and
providers. And although KIAF is focussed in the main on youth and young people’s
issues, it is also an excellent forum for providers for all ages to attend.

Katanning is also a YMCA “A Smart Start’ site, with the co-ordinator for the upper Great
Southern communities located in Katanning.

SWOT and Needs Analysis and Findings

Statistics show that the Katanning community is confronting numerous social and
support services challenges. These include:

e A high proportion of developmentally vulnerable children, above state and
national averages in all but one domain;

e School attendance and pre-school participation rates lower than state and
national averages;

e Social issues arising from changes from a traditional farming based population to
an integrated and multi-cultural community;

e High proportion of newly arrived migrant families and other cohorts heavily reliant
upon mainstream services and education;

e Diminished access to support services generally with demand from an
increasingly high needs (or otherwise, at risk) population;

e Low rate of place-based support services

e Uncoordinated Commonwealth and State funding approaches which do not
encourage greater collaboration between providers.

Proposals for the Katanning Early Childhood Hub and the Katanning Community Youth
Initiative Hub outline these challenges in detail and discuss the benefits of co-located
services®.

64 Business case Proposal for Multicultural and Aboriginal Engagement and Enhancement Project:
Katanning Early Childhood Hub, Western Australian Department of Regional Development and Lands,
December 2013, pp. 9-24.

Page 79 — Great Southern Regional Children’s Services Plan



The Early Childhood Hub business case cites numerous studies - mainly of integrative
service models. However it later discusses the co-location of services as if it were the
same as the integration of services, and in misidentifying the critical differences between
the two concepts potentially risks missing the opportunity to change outcomes in
Katanning.

Overall the business case for the Early Childhood Hub expresses a philosophy inclined
toward the integration of services and yet in practical terms the Hub might only achieve
the co-location of some services. The Hub’s objective may only be met by articulating a
corresponding philosophy through the planning, footprint, layout, and most importantly
interaction and a shared vision jointly conceived by the service providers occupying the
Hub. Prichard and Purdon outline the different attributes of co-location and integration®®.
These are shown below.

Attributes of Co-location Attributes of Integration

¢ Some joint planning has taken ¢ A shared philosophy and vision

place but each service maintains
their individual philosophy;
Services have engaged the
community and are responding to
community need separately;
Each program/service has
separate funding arrangements.

has been developed and formally
agreed by all;

Primary focus is the shared
outcomes, and responding in a
way that is meaningful to the
community and reflective of
partnership;

¢ Pooled funding is administered
for common Early Learning and
Care Programs

Result: Families have improved
access to services but little enhanced
benefits for children due to poor inter-
service collaboration. Result: Families will receive support
that addresses all aspects of their

needs in a cohesive fashion.

65 prichard, Paul, Purdon, Sue and Chaplyn, Jennifer, Moving Forward Together: A Guide to Support the
Integration of Service Delivery for Children and Families, Murdoch Children’s Research Institute, June
2010, p. 9.
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Assumptions about Occupants within the Hub’s financial modelling are worth reviewing
prior to commencement of the project due to significant changes to Commonwealth
objectives and funding models through the 2014 DSS Grants Children and Families
funding round. Additionally, renewed discussion about the proposed management and
operating structure outlined may also be worthy of review given the differing visions of
multiple providers and the subsequent risk of disconnect between desired and practical
outcomes.

The objective success of the proposed Youth Hub, the Early Childhood Hub projects
may only be underpinned by the quality of local services and appropriate social and
community supports which track with population trends and economic development.

The out-reach service model approach is practical and in some cases the only option,
but it generally results in lost contact hours with clients through travel and additional
operational expenses and in ad-hoc and fragmented non-cohesive children’s and family
support services. Significant financial and human resources have been allocated to this
approach, however some social statistics continue to negatively trend irrespective of the
presence of multiple services in Katanning and surrounds.

The developmental domain of physical health and wellbeing was unchanged between
2009 and 2012, and whilst there was an overall reduction in developmentally vulnerable
children the percentage of vulnerable children remains relatively high. For instance the
Katanning (schools) attendance rates average 88%, which is the lowest in the region
and comparatively low on State and National levels.

The Katanning Aboriginal Corporation has recently reactivated after partnering with the
Shire of Katanning and KIAF to deliver the Katanning Community Engagement
Governance and Leadership Project Phase 1 Report in March 2014. The report
articulates a pathway forward for the organisation and the Katanning Indigenous
Community’s priority areas of support needs.

In 2013 a Strategic Action Plan was further developed to identify responsibilities and
timeframes®. In order for these actions to occur the Katanning Aboriginal Community
will require both the recognition of their articulated needs and priorities by other
organisations, as well as ongoing assistance to see this planning through to fruition.

66 Katanning Aboriginal Corporation 2014/2015 Action Plan, Katanning Aboriginal Corporation Est. 1989,
June 2014.
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Many of the responsibilities depend upon forming community partnerships; if some of
these actions and partnerships are realised, then the Katanning Aboriginal Corporation
may increasingly act independently to engage the region and to deliver children’s and
family and social services support for their community. In this event, the Katanning
Aboriginal Community Centre on Daping St would become the preferred site for service
delivery and Indigenous specific activity in future.

The adjacent location of these centres on Dijon Street is regarded by community leaders
as an opportunity to provide complementary services locally and it is envisaged that
clients can be referred between agencies and locations. This may potentially impact on
Indigenous service providers currently slated to occupy spaces in the Katanning Early
Childhood Hub in the medium to long term.

The Katanning All Ages Playground is a popular destination for families and

children from within the region and for visitors to the region
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Notably Katanning has become a service hub for the towns of Kojonup, Broomehill-
Tambellup, Gnowangerup, Nyabing, Woodaniling and Wagin; it is frequented
extensively and is optimally located for the establishment of a full-time integrated service
support operation. The demand for services generated by these neighbouring towns
increases the need for more coordinated services in Katanning as funding in the regions
becomes scarcer.

The RDA Great Southern Regional Plan 2013-2018°%" identifies the need for integrated
and improved social support initiatives throughout the region as a key priority, and in
Katanning in particular. Movement toward integrated or at least more coordinated
servicing will become integral to local community development, as well as to the
planning and development of the region more generally; it is likely this cannot be
achieved without place-based servicing and local staffing.

Lastly, the Katanning Interagency and Action Forum (KIAF) has been a successful
method of pulling services together to:

¢ Inform and direct community, social and service providers in Katanning;
¢ Increasing awareness of the level and type of issues confronting Katanning;

e Bringing agencies together and creating opportunity for discussion about positive
and practical changes locally;

¢ Obtaining limited financial support for much needed project work.

The KIAF model is ideal for medium population points between 2000 and 10,000.
Ideally, the Great Southern Shires of Plantagenet and Mt Barker Community College
would benefit from inclusion in the KIAF meetings, as many of the agencies involved in
discussion and workshops in Katanning also service the Plantagenet Shire in similar
capacities. As the main instigator of change and action locally, KIAF may also wish to
discuss the Moving Forward Together Guide.

The GSIT may also wish to consider expansion of its offering under the Community,
Children’s and Education stream to build local capacity, following results from any skills
audit conducted locally.

67 Regional Plan 2013-2018, RDA Great Southern, April 2014, p. 1.
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Table 34 — Katanning SWOT

Strengths Weaknesses

e Planned facilities with capacity to Limited levels of collaborative children’s
support a range of children’s and family and family support service delivery
events and activities approaches from providers and agencies

« Adequate supply of local Early based outside of the local area

Childhood professionals and facilities in

Possible discrepancies in population

the medium term assumptions and projections

e Increased community and agency e Potential for Early Childhood Hub not
awareness of Early Childhood and being optimised to full capacity to deliver
developmental issues affecting the area in a collaborative or integrative manner

e Recently activated and motivated Fair stock of older and not-fit-for-purpose
Aboriginal community spaces locally for NFP providers

e Support for major project work through SUP PRI Sl e EmliEs

Royalties for Regions and advanced
progress in planning and modelling of

projects

Opportunities Threats

e Further development of school and ¢ Inability to secure Royalties for Regions
Early Years routines and transition funding support for key infrastructure
plans and adaptation of plans to suit projects such as Childhood Hub

local CaLD and Indigenous needs . : .
Incapacity to communicate across tiers

e Potential for KIAF to be a forum for of Government on needs in the Shire in
Shire of Plantagenet to join and work relation to children and family support
collaboratively with Katanning on
service models and priority parent and

e Uncoordinated funding agreements that
continue to split and disperse children’s

ety (n2zels and parenting support funding between
e KIAF potential forum to conceptualise a agencies which encourages the

shared vision and philosophy for fragmentation of services

providers
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Recommendations for Katanning LGA:

Regional Trend or issue: Early Years Communications and Networking

Recommended Action — LGA Katanning Priority

Brief KIAF on the Moving Forward Together Guide and the attributes of co-
location and integration

Highest

Collaboration / Responsibilities:

KIAF, RDO, Shire of Katanning and all members and attendees of KIAF

Regional Trend or issue: Early Years Communications and Networking

Recommended Action — LGA Katanning Priority

Approach KIAF and/or Shire of Katanning to nominate attending member of
REAP meetings in Cranbrook

Medium

Collaboration / Responsibilities:

Shire of Katanning, KIAF, RDO

Regional Trend or issue: Collaboration across Sector

Recommended Action — LGA Katanning Priority

1) Encourage and Facilitate KIAF, Shire and other key stakeholders to
consider advocacy for more integrated service platforms locally in
Katanning at Government level and

2) Support the Shire of Katanning and broader community to work
toward establishment of the Early Childhood Hub

3) Establish a Katanning (micro) EYN with future delivery at the Early
Childhood Hub

Collaboration / Responsibilities:

Shire of Katanning, KIAF, RDA Great Southern
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3.8 Shire of Kent

Demographic Trends and Issues

The Shire of Kent® comprises the settlements of Nyabing (population 120) and Pingrup
(population 80). The total population is about 500 persons, with 153 families in the
Shire®®. The median household income is $990 per week, the unemployment rate is less
than 1% and the median age in Kent is 37 years. The area’s overall rate of single parent
households is less than 4%°. The Shire is rated amongst the highest on the SEIFA
Index for WA, at 10th in the State overall and highest in the Great Southern region.

The Shire is unsurveyed in relation to the Australian Early Development Census and
does not present any statistically significant results in other areas surveyed, other than a
small proportion of lower income households in the town of Pingrup. Kent is an
agricultural centre, with the main production being cropping and sheep. The closest
service centres are Katanning and Wagin. There are two K-7 primary schools, located
within the settlements of Nyabing and Pingrup, with children moving on to secondary
education in either Katanning or through boarding colleges in Perth or Albany.

The Shire is facing a number of challenging trends and issues, including a longer term
population decline forecast at between -0.1% and -4.7% until 20267. The Shire has an
ageing population base, with youth typically leaving the area to seek employment and
education opportunity elsewhere and possibly returning to the Shire at later stages.

In addition to these population and social trends, Kent has limited access to emerging
technologies and telecommunications and is therefore limited in business and economic
growth and development options in the short to medium term. There is limited off-farm
employment opportunity for women and mothers, who are typically employed on-farm or
through family owned enterprise.

68 The Shire of Kent is an inland Shire approximately 320km south east of Perth and covers approximately
6,500km?

69 Australian Bureau of Statistics, 2011 Census at
http://www.censusdata.abs.gov.au/census_services/getproduct/census/2011/quickstat/L GA54480?0opendo
cument&navpos=220, accessed 29 July 2014.

70 Australian Bureau of Statistics, 2011 Census at
http://www.censusdata.abs.gov.au/census_services/getproduct/census/2011/quickstat/L GA54480?0pendo
cument&navpos=220, accessed 29 July 2014.

7L Western Australia Tomorrow Population Report No. 7, 2006 to 2026: Forecast Profile Kent Local
Government Area, Western Australian Planning Commission, February 2012, p. 2.

Page 86 — Great Southern Regional Children’s Services Plan


http://www.censusdata.abs.gov.au/census_services/getproduct/census/2011/quickstat/LGA54480?opendocument&navpos=220
http://www.censusdata.abs.gov.au/census_services/getproduct/census/2011/quickstat/LGA54480?opendocument&navpos=220
http://www.censusdata.abs.gov.au/census_services/getproduct/census/2011/quickstat/LGA54480?opendocument&navpos=220
http://www.censusdata.abs.gov.au/census_services/getproduct/census/2011/quickstat/LGA54480?opendocument&navpos=220

The Western Australian transition of Year 7 students to secondary school is also
anticipated to significantly impact in Kent, with parents moving off land once the eldest
child attains Year 7 school entry age and consequently relocating younger children to
other education providers in the city or elsewhere; this dynamic has the potential to
decrease primary school enrolment numbers locally.

Below is the projected difference in the populations of children aged O to 14 years in the

Kent LGA from 2006 to 202672. These projections indicate population stasis in younger
population numbers.

Table 35 — Total Kent Children aged 0-14 years

LGA Kent Age 0-4 Age 5-9 Age 10-14  TOTAL
Year 2006 60 45 30 135
Year 2011 45 47 29 121
Year 2026 45 45 30 120

Tabled on page 88 are a range of statistical measures and survey results which show
Kent's developmental performance and social demography on comparative state and/or
national levels.

72 Western Australia Tomorrow: Population Report No. 7, 2006 to 2026 Forecast Summary Local
Government Areas of WA, WA Planning Commission, February 2012, p. 36. The Western Australian
Planning Commission Report Western Australia Tomorrow: Forecast Summary for Local Authorities 2006
to 2026 provides population estimates based on trends in fertility, mortality and migration into areas.
These estimates are broken down into Bands; Band C provides the median value for all forecasts (from
predicted lowest to highest) and this Band has therefore been used to provide estimates for each LGA for
the age brackets measured by the Australian Bureau of Statistics in its Census field data.
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Description

Number of people caring for other child/children at 2011 Census
Number of people caring for own child at 2011 Census

Relative Socio-Economic Disadvantage rating:

Low score indicates relatively greater disadvantage in general
and,

High score indicates a relative lack of disadvantage in general
Index of Education and Occupation (IEO) rating:

Low score indicates relatively lower education and occupation
status in general and,

High score indicates relatively higher education and occupation
status

Proportion of mothers aged 15-19 years at 2011 Census at
+0.2%

Proportion of single parent families with children under 15 at
2011 Census

Kent

29
117

8 out of 10

9 out of 10

0%

0.04 — 0.05% Pingrup

Locations of households with weekly income of less than Pingrup
$600/wk. at 2011 Census at 0.17%+

Description Kent State
Community percentage children Not Surveyed 23%
developmentally vulnerable in one or more

domain

Community percentage children Not Surveyed 11.2%
developmentally vulnerable in two or more

domains

Proportion of Year 12 or equivalent 49.55% 47.8%
completion

Socio Economic Indexes for Areas (SEIFA)  1066.5 10t of 138
regional State fand National rankings. There 15t of 11 Peppermint
are 138 LGAs in WA LGAS Grove (1)
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Early Childhood Education & Care (ECEC) Services

There are no Early Childhood Education and Care services on offer in the Shire of Kent.
Occasional Care would be accessed by families through Katanning or Jerramungup.
ABS data shows that most families in Kent care for their own children at home, and local
parents have indicated that informal care (for example family, friends, babysitting) or
Nanny or Au-pair arrangements are the best options for them.

Family and Children’s Support Services

There is a very limited range of family and children’s support services in the towns of
Nyabing and Pingrup, with the main programs and support offered through the Western
Australian Departments of Sport, Recreation and Education and Training and WA
Country Health Service (WACHS).

Families access support and Allied Health services via Katanning and/or Wagin and
tend to travel throughout the region and co-ordinate appointments with other activities
happening in adjacent towns. The Kent Community Strategic Plan notes that a one day
per week visiting GP service and six monthly mobile and specialist visiting service would
be welcomed.”® Analysis and mapping shows that services coverage rating for the area
is ‘Extremely Low’.

SWOT and Needs Analysis and Findings

In February 2013 the Nyabing Progress Association conducted a Community Forum to
determine critical local needs and develop a priority action plan. During this exercise the
community identified service and infrastructure gaps; in the longer term there is a need
for a local community hub to support the attraction for and retention of families and in the
short term there is immediate need for an improved nursing post facility, with the
Nyabing Town Hall currently accommodating the Child Health Nurse.

The SWOT analysis for Kent suggests that the Shire’s two communities would benefit
from the formation of an Early Years Micro network model similar to that of Cranbrook’s
Zero2Four. This would provide opportunity for the Shire to have better Early Years
representation regionally, and a forum through which to advocate for local needs.

73 Shire of Kent Community Strategic Plan 2023, Shire of Kent, p.16.
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Table 36 — Kent SWOT

Strengths

Good local Early Years communication
strategies and strong dedicated
Playgroup and parent cohort

Invested local knowledge and shared
interest in Early Childhood &
Community and child development

Capacity to raise funds through
community effort and good will

Suitable location for multi-use, family
friendly facilities

Opportunities

Further development of school
transition planning at local level and
adaptation of transition plans to suit
local needs

Publicising the success of the
Community Cropping fundraising model

Potential to form a micro Early Years
network and advocate on regional level
for mobile parent and children’s support
providers

Community input into management of
integrated Community Hub in Nyabing

Weaknesses

Small 0-12 population numbers
dispersed throughout Shire

Dependency on community fundraising
to meet support and service needs for
families

Geographically isolated location which
may make it difficult for children’s and
support service to deliver in the area

Threats

Planning projections for low 0-12
numbers in next decade

Loss of community and volunteer good
will underpinning progress to date

Forced to compete with larger Shires
for limited services and children’s and
parenting resources

Community Centre not progressing as
planned due to unforeseen
circumstances
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The proposed Nyabing Community Hub was developed through the investigation of the
‘Pub is the Hub’’* model, which provides direction for small rural communities to adapt
and integrate existing community assets to fill service and infrastructure gaps.

The proposal aims to incorporate accommodation, café, meeting rooms, internet access
and a business room and provide a family friendly environment for use by visiting
services and professionals. This direction being cast by the Kent community is aligned
with the Shire of Kent Community Strategic Plan’® which defines its community social
aspirations and goals as:

e Strengthening and enhancing essential community services through more youth
activity, improved access to telecommunications and technology and retaining the
local primary schools;

e Strengthening Community participation, interaction and connection through social
and sporting events and supporting local community groups;

e Building an active and thriving community and by sharing the existing skills of the
local community;

e Supporting ageing in place through providing appropriate housing and support for
elderly residents.

The Shire of Kent is a resilient and resourceful community that has adopted some
self-help tactics to and gained access to improved services and support. These
undertakings should be recognised and acknowledged by all tiers of Government and by
providers in the region. Service providers need to engage this community on a
meaningful level and coordinate closely with the Kent community in support of their
efforts. The Nyabing Hall, the Pingrup CRC and the Nyabing and Pingrup Primary
Schools are currently the optimum sites for providers and events.

The Shire’s parent and child community would benefit from a broader program offering
in the context of providing for parents who work on an unpaid basis. There is minimal
scope for formal Child Care, other than a possible ‘in-venue’ arrangement similar to that
operating out of the Frankland CRC which is linked and coordinated through community;
changes to the Commonwealth support and approval system may make such a facility
possible, if it is not predicated on a minimum requirement for opening hours.

74 Pub is The Hub, at http://www.pubisthehub.org.uk/, accessed 29 July 2014.
5 Shire of Kent Community Strategic Plan 2023, Shire of Kent, pp. 9-11.
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The Shire’s rating amongst the State’s top ten socio-economic areas demonstrates that
children and families are supporting each other in the absence of many services and
excelling in educational attainment. Two of the SEIFA measures are education
attainment and the percentage of professionally/tertiary qualified population. These
statistics reveal that Kent has a high percentage of people with higher education
gualifications, and there is a possibility that in the absence of employment opportunity
there is likely untapped work capacity amongst stay-at-home parents.

Recommendations for Kent LGA;

Regional Trend or issue: Communication and collaboration across sector and

Social and/or Geographic isolation

Recommended Action — LGA Kent Priority

Notify all Albany ‘outreach’ service providers of Nyabing Community Hub
Project timing and objectives and discuss funding of future mobile program High
with facilitated créche in Nyabing and Pingrup

Collaboration / Responsibilities:

RDO, Rainbow Family Services and Amity Health

Regional Trend or issue: Improving local knowledge of Early years development

Recommended Action — LGA Woodanilling, Kent & Gnhowangerup Priority

Contact AEDC Survey team about inclusion of small GS LGASs in survey or
methods in the alternative

High

Collaboration / Responsibilities:

RDO and LGA EOs for Shire of Kent, Woodanilling and Gnowangerup, ABS and WA
Department of Education
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3.9 Shire of Kojonup

Demographic Trends and Issues

The Shire of Kojonup’s’® population is just under 2,000, with 550 families. The
Indigenous population rate is just under 5%. Of the Shire's total workforce, 43% are
engaged in agriculture, 8% in retail and 12% in service delivery. The median age is 41
and average household income is $960 per week’’.

The Shire has the smaller settlement of Muradup situated along the Blackwood Road
heading west and the nearest service centres are Katanning and Albany. There is one
District High school catering for K-12 and one private primary school with enrolments of
fewer than 100 students per annum. The average annual population growth rate for
Kojonup is forecast as -0.8%, so there is limited expectation of significant population
growth or change’®.

Kojonup has challenges in relation to location, being half way between Perth and
Albany; it operates as a ‘gateway’ to other parts of the region and this will remain a
challenge for the LGA in the medium to longer term. The Shire has identified youth
retention as a key issue, and is pursuing a planning strategy of providing more activity
and services for youth and families generally. This includes a planned upgrade of the
community sporting and recreation precinct in Kojonup. In addition the Shire has
approved a building upgrade of the town’s only ECEC facility.

Developmental survey results are below or on trend with national and state results and
the only statistically high AEDC survey result is in the Language and Cognitive Skills
domain. There is however an indication of low pre-school attendance rates within the
Shire.

As with other Great Southern LGAs there is over-representation of socio-economic
disadvantage within the Kojonup town site proper. Alternately, the rural surrounds rank
as highly as possible on socio-economic and education attainment indicators.

76 The Shire of Kojonup covers an area of 2,937km? and is located on the Albany Highway approximately
260km south of Perth.

77 Australian Bureau Statistics, 2011 Census at
http://www.censusdata.abs.gov.au/census_services/getproduct/census/2011/quickstat/L GA54550?0pendo
cument&navpos=220, accessed 19 August 2014.

78 Western Australia Tomorrow Population Report No. 7, 2006 to 2026: Forecast Profile Kojonup Local
Government Area, Western Australian Planning Commission, February 2012, p. 2.
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Tabled below is the projected difference in the populations of children aged 0 to 14
years in the Kojonup LGA from 2006 to 20267°. Notably at the 2011 Census the number
of individuals aged 19 years and younger accounted for 26% of the population. The
working age population (20-64 years) is relatively high at 57%.

These projections issued by the WA Planning Commission in 2012 show a large
discrepancy between predicted decline or stasis and actual growth in younger
population numbers surveyed in the ABS 2011 Census. For this reason the area should
be reviewed regularly by planners and providers as it is contradicting population
projections. Field data should be closely monitored by regional providers and the LGA
after the 2016 Census of Population and Housing.

Table 37 — Total Kojonup Children Aged 0-14 years

LGA Kojonup Age 0-4 Age 5-9 Age 10-14 TOTAL
Year 2006 95 80 65 240
Year 2011 163 137 122 422
Year 2026 65 65 40 170

Notably there was a significant reduction in the number of developmentally vulnerable
children in both one, or more and two or more domains, between the 2009 and 2012
AEDC surveying rounds. This reduction could have been due to familial or other factors;
alternately the explanation for it could be attributed to actual differences between the
development of individuals surveyed in 2009 and 2012. In view of this if the 2015 survey
again reveal lower percentages across the domains, then those results would suggest a
positive trend locally which may be attributed to opportunity created at local level for
parental and family engagement and support. Tables 38 and 39 show statistical
measures and survey results with Kent's developmental performance and social
demography on comparative state and/or national levels.

79 Western Australia Tomorrow: Population Report No. 7, 2006 to 2026 Forecast Summary Local
Government Areas of WA, WA Planning Commission, February 2012, p. 37. The Western Australian
Planning Commission Report Western Australia Tomorrow: Forecast Summary for Local Authorities 2006
to 2026 provides population estimates based on trends in fertility, mortality and migration into areas.
These estimates are broken down into Bands; Band C provides the median value for all forecasts (from
predicted lowest to highest) and this Band has therefore been used to provide estimates for each LGA for
the age brackets measured by the Australian Bureau of Statistics in its Census field data.
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Table 38 — Kojonup Social and Demographic Statistics

Description

Number of people caring for other child/children at
2011 Census

Number of people caring for own child at 2011
Census

Relative Socio-Economic Disadvantage rating:

Low score indicates relatively greater disadvantage
in general and,

High score indicates a relative lack of disadvantage
in general

Index of Education and Occupation (IEO) rating:

Low score indicates relatively lower education and
occupation status in general and,

High score indicates relatively higher education and
occupation status

Proportions of single parent families with children
under 15 at 2011 Census

Locations of households with weekly income of less
than $600/wk. at 2011 Census at 0.17%+

Family and Children’s Support Services

Kojonup

151

353

2 out of 10 Kojonup town

10 out of 10 Kojonup surrounds

3 out of 10 Kojonup town

10 out of 10 Kojonup surrounds

0.11 — 0.25 Kojonup town
0.021 — 0.05 Kojonup surrounds

Kojonup town

The Shire has a small to moderate range of child and parent support services on offer,
generally provided on an out-reach basis from Albany. Residents also access additional
services in Katanning on an as-needs basis. The District High School is an Active-After
School site. Kojonup is a YMCA A Smart Start site and is rostered on as a Play in the
Park site. The Shire is however difficult to service as much of the population is dispersed
across farming areas. The Shire does not currently have an Early Years network

established. Its support services coverage rating is classed as ‘Low’ with some but not

all demand satisfied.
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Table 39 — Kojonup Developmental and Educational Statistics

Description Kojonup State Australia

Community percentage children 19.2% 23% 22%
developmentally vulnerable in one or more
domain (19 children surveyed)

Community percentage children 7.7% 11.2% 10.8%
developmentally vulnerable in two or more
domains (19 children surveyed)

Rate participation in pre-school year before  85.7% 94.4% 80.9%
entering school (2012)

Percentage of young people who are single  2.7% 1.4% 1.4%
parents aged under 25

Proportion of Year 12 or equivalent 44.6% 47.8% 47.6%
completion

Socio Economic Indexes for Areas (SEIFA) 992 69" of 138 1,126.5
regional State _and National rankings. There 5t of 11 Peppermint  Peppermint
atte et e s i LGAs Grove (1)  Grove (1)

Early Childhood Education & Care (ECEC) Services

Kojonup currently has one Early Childhood service that has recently transitioned from
Occasional Care to Long Day Care and offers 23 places. These places are occupied at
a consistently high rate, with Wednesdays typically at full capacity. The service is also
used by parents from the adjoining towns of Darkan and Woodanilling. The Education
and Care service receives in-kind support from the Shire and is approved for a building
upgrade at the same location, presently in design and tender phase. The facility has
generous outdoor and parking spaces.

There is no indication there will be dramatically increased demand on this service in the
medium to longer term, and the new purpose built facility will provide dedicated
reception, staff room and administration, children’s sleeping areas, laundry and indoor
and outdoor storage and play areas. The service is managed through a Committee and
is well supported by locals with particular skill-sets. Any additional demand locally could
be met through the establishment of a Family Day Care service.
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Other than the Occasional Care Centre there are no other care services on offer locally,
with the Shire currently investigating potential Out-of-School Hours care and vacation
care options which may link through the proposed Kojonup Sporting Complex
redevelopment and/or the Kojonup District High School.

Needs Analysis and Findings

The Kojonup Community Strategic Plan 2013-2023 identifies creating opportunities for
youth as a top priority. Prioritising this issue is aligned with the population counts at 2011
Census date and also the high percentage of population aged 19 and under. Strategies
to engage and retain youth are aimed at diversified entertainment and sporting facilities
and activities. However, the community recognising that these aims need to be
underpinned through access to support services, increased social cohesion and also
early intervention and prevention actions locally. This work will need to commence
through the early years onward.

The Shire of Kojonup has begun to provide and plan for its early years and youth cohort
through a range of strategies. However, to a certain extent needs in Kojonup have been
overshadowed by those of the adjacent Katanning Shire. There are opportunities for
providers and organisations to identify where services can visit both towns; for instance,
when school vacation activity buses collect children from Katanning for day trips during
holidays, Kojonup should be included in those runs to maximise benefits to both
communities.

Additionally, there is a broad range of visiting Allied Health and medical specialists who
visit Katanning through SIHI and Population Health but many parents and families in
Kojonup are either not aware these visits occur, or are not included in the publications
advising of the scheduling.

As with some other Great Southern LGAs there is generalised frustration expressed by
community with the amount of information about services potentially available locally,
and information about how and where to go to seek support and assistance. In the main,
community has identified mental health and drug and alcohol counselling support
services as core areas of need.

In the event that more support is directed toward Katanning in future, it would be
incorrect for providers to assume that these types of services will be accessed via
Katanning by people from other towns; in many instances parents and youth in these
circumstances have limited access to transport.
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Therefore, when providers are considering the establishment of place based parenting
and family support services in Katanning it would be prudent to consider a time
allocation for delivery also in Kojonup, only 40km away. This would involve consultation
with the Shire to identify appropriate consultation rooms. There is an adequate supply of
buildings and facilities vested in the Shire which would accommodate visiting
consultants.

The Shire of Kojonup has provided in-kind and financial support for the Kojonup
Occasional Care centre (now Long Day Care). At present there is minimal connection or
integration locally between the ECEC and parenting groups. Playgroup, school, and
ECEC services are separately located and managed by separate Committees. The
highest degree of connectivity and referral locally is through Health.

Kojonup has an Aboriginal population of approximately 100 with a median age of 21%°,
which is relatively young. There are around ten households. More recently there was
some Aboriginal family and children’s support but currently there are no identified
Indigenous Specific programs. The Aboriginal community has expressed a need for
Allied Health support, and in particular a school-aged children’s breakfast club and
regular nutrition and wellbeing surveying; there is scope also for some specific support
through cooking and/or nutrition classes that could be delivered in conjunction with
adjacent towns, including Tambellup and Katanning. These could be scoped through
consultation with the respective Shires for access to facilities, or through the respective
Aboriginal Corporations’ facilities.

The Shire of Kojonup has become a proactive Shire in the Early Childhood and youth
focus areas, having committed to a range of forward planned project work including
upgrades of the Long Day Care centre, upgrade of the sporting precinct, collaborative
planning and consultation with Kojonup District High School pending a decision from the
Commonwealth Government on Out-of-School Hours Care. There is some planning
underway for improved accommodation for the Toy Library and Playgroup.

SWOT analysis demonstrates there are remaining opportunities in the Shire for place
based Indigenous services, and for Shire to also consider dedicated spaces and sites for
visiting Counsellors and other specialised providers that support at risk or ‘hard to reach’
local families.

80 Australian Bureau of Statistics, 2011 Census at
http://www.censusdata.abs.gov.au/census_services/getproduct/census/2011/quickstat/LGA54550?0opendo
cument&navpos=220, accessed 27 August 2014.
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Table 40 — Kojonup SWOT

Strengths

e Growing level of local communication
and planning strategies at LGA level on
Early Childhood and children’s and
parenting issues

e Invested local knowledge and shared
interest in Early Childhood &
Community development

e Engaged and active Aboriginal
Corporation in Kojonup with own
facilities

e Good stock of buildings or buildings
available for re-fit for use by parenting
and other support providers

Opportunities

e Further development of school
transition planning at local level and
adaptation of transition plan to suit local
needs

e Potential to form a micro Early Years
network and advocate on regional level
for mobile providers

e Potential for a Family Day Care
operator if demand is monitored

e Integrated After-School and Vacation
Care through sporting Complex

Weaknesses

e Small 0-12 population numbers
dispersed throughout Shire which are
currently difficult to project

e Dependency on community fundraising
to achieve identified goals set for
children and family support and
development

e Overshadowing of needs in Katanning
that diminish attention to needs in
Kojonup

Threats

e Planning projections for low 0-12
numbers in next decade which are
potentially inaccurate and requiring
monitoring at a local/regional level

e Loss of community and volunteer good
will underpinning progress to date

¢ Inability to secure funding support
through State and Federal grants
relating to key local infrastructure used
by children and families, with high
dependency on LGA stand-alone
financing
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The Kojonup Playgroup and toy library are expected to move to the sporting and
recreation precinct no sooner than 2017-18. In the meantime these groups operate out
of older style facilities. Ideally, the vacated Occasional Care centre could be used to
accommodate the Kojonup Playgroup as the facility is suited to it in the shorter term
(as are the outdoor spaces).

Kojonup may also be a potential site for a Community Playgroup, which is a project
through Playgroups WA and commencing no later than Term 1, 2015. In this instance,
Playgroup may move to Kojonup District High School to achieve increased integration of
families prior to formal schooling. In this event Shire could plan and adapt any spaces at
the sporting and recreation precinct more toward vacation and family activity space, with
potential for a facilitated creche registered as a separate operation, but managed
through the Long Day Care Centre Committee.

Recommendations for Kojonup LGA:

Regional Trend or issue: Early Years communication and networking
Recommended Action — LGA Kojonup Priority

Consult with Shire on feasibility of moving Kojonup Playgroup to vacated
Occasional Care facility after new Long Day Care facility construction is Highest
completed

Collaboration / Responsibilities:

RDO, Shire of Kojonup, Playgroups WA and Kojonup Playgroup

Regional Trend or issue: Parent and family Mental and/or Allied Health support

Recommended Action — LGA Kojonup Priority

Consult with Shire on potential venues for visiting Child and Parent Mental
Health and Family Support consultants and Counsellors such as Palmerston SV FEETHT
and Anglicare

Collaboration / Responsibilities:

Specialist Counselling services providers, Shire of Kojonup, RDO
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3.10Shire of Plantagenet

Demographic Trends and Issues

The Shire of Plantagenet®! includes the settlements of Mount Barker, Kendenup,
Narrikup, Rocky Gully and Porongurup. The Shire is predominantly an agricultural area,
with a growing winery sector which has increased its appeal as a tourism destination.
The wine industry, and meat processing and farming enterprises are attracting foreign
workers who relocate to Plantagenet to work and live and whilst not to the extent
experienced in Katanning, the dynamic is worthy of noting.

The population is currently just over 5,000, with 1,355 families. The 0-17 population
cohort is slightly larger than the state's average. The Indigenous population rate is 3.3%.
The median household income is $879 per week. and the median age 42 years. The
average annual population growth rate is forecast to trend at about 0.8%°%. The
Mt Barker Community College provides for K-12.

There are several key trends in Plantagenet presenting planning challenges. The first is
a relatively high rate of secondary migration in and out of the Shire resulting in a
constantly shifting population and family base. The second is the dispersion of the
population. With 2,000 of the Shires 5,000 inhabitants living in the main town of Mt
Barker and the remainder in the Shire’s rural surrounds the provision and accessibility of
services more challenging for providers and parents and families. Families in Rocky
Gully tend to access service via Frankland, which is closer than Mt Barker.

Population forecasts suggest it is likely that there will be population growth in
Plantagenet, with a predicated average annual growth rate of 0.8% and a possible rate
of up to 1.6%.83

AEDC survey results indicate statistically high portion of developmentally vulnerable
children in all but one domain. Other socio-economic indicate specific pockets of
disadvantage, mainly in Kendenup and Mt Barker town.

81 The Shire of Plantagenet is located 360km south of Perth on the Albany Highway and 50km north of
Albany. It covers a land mass of 4, 875km?2

82 2011 Census, Australian Bureau of Statistics at
http://www.censusdata.abs.gov.au/census_services/getproduct/census/2011/quickstat/LGA57210?opendo
cument&navpos=220, accessed 12 October 2014.

83 Western Australia Tomorrow Population Report No. 7, 2006 to 2026: Forecast Profile Plantagenet Local
Government Area, Western Australian Planning Commission, February 2012, p. 2.
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There are a high proportion of single parents under age 25 in parallel with
proportionately low Year 12 completion rates in the Shire. Table 41 below shows the
projected difference in the population of children aged 0 to 14 years in the Plantagenet
LGA from 2006 to 20268*. These projections should be reviewed after the 2016 Census
of population round by providers in the region.

Table 41 — Total Plantagenet Children aged 0-14 years

LGA Plantagenet Age 0-4 Age 5-9 Age 10-14 TOTAL
Year 2006 270 340 400 1010
Year 2011 315 290 347 952
Year 2026 320 340 330 990

Although there has been a decline in younger age population numbers between 2006
and 2011 investment in sporting and community infrastructure in Mt Barker and growth
in the LGAs agricultural industries is likely to attract families to the area. Housing is
affordable and the town offers relative proximity to all major services.

Tables 42 and 43 show statistical measures and survey results with Plantagenet’'s
developmental performance and social demographics on comparative state and/or
national levels.

84 Western Australia Tomorrow: Population Report No. 7, 2006 to 2026 Forecast Summary Local
Government Areas of WA, WA Planning Commission, February 2012, p. 55. The Western Australian
Planning Commission Report Western Australia Tomorrow: Forecast Summary for Local Authorities 2006
to 2026 provides population estimates based on trends in fertility, mortality and migration into areas.
These estimates are broken down into Bands; Band C provides the median value for all forecasts (from
predicted lowest to highest) and this Band has therefore been used to provide estimates for each LGA for
the age brackets measured by the Australian Bureau of Statistics in its Census field data.
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Table 42 — Plantagenet Developmental and Educational Statistics

Description Plantagenet State Australia

Community percentage children Mt Barker 30.8% 23% 22%
developmentally vulnerable in one or
more domain (69 children surveyed)

Kendenup 39.1%

Community percentage children Mt Barker 15.4% 11.2% 10.8%
developmentally vulnerable in two or Kendenup 21.7%
more domains (69 children surveyed)

Rate participation in pre-school year 97.5% 94.4% 80.9%
before entering school (2012)

Percentage of young people who are 2.8% 1.4% 1.4%
single parents aged under 25

Proportion of Year 12 or equivalent 40.1% 47.8% 47.6%
completion
Socio Economic Indexes for Areas 959.7 102 of 138 1,126.5

(SEIFA) regional State and National
rankings. There are 138 LGAs in WA

10" of 11 LGAs Peppermint Peppermint
Grove (1) Grove (1)

Early Childhood Education & Care (ECEC) Services

The Wanslea operated Plantagenet Early Learning and Development Centre in Mt
Barker town is a Long Day Care service registered for 24 places. This service is located
centrally in Mt Barker and has occupation rates of around 60%.

There was also a purpose built Day Care facility included in the upgrade of the Mt
Barker Library and CRC.

This centre was intended to be opened by the YMCA but has not opened due to there
being less than 67% occupancy at the Long Day Care Centre. This space is currently
being used by various groups, such as a homework club and other occasional craft and
community groups. It remains a viable option if ECEC places are in demand. However, it
may also serve as an appropriate and amenable space for families and children’s
activities and support services more generally.

In addition there is one Family Day Care located on the Albany Highway. ABS statistics
show that most family care for their children at home by a ratio of approximately 4:1.
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Table 43 — Plantagenet Social and Demographic Statistics

Description

Number of people caring for other child/children at 2011
Census

Number of people caring for own child at 2011 Census
Relative Socio-Economic Disadvantage rating:

Low score indicates relatively greater disadvantage in
general and,

High score indicates a relative lack of disadvantage in
general

Index of Education and Occupation (IEO) rating:

Low score indicates relatively lower education and
occupation status in general and,

High score indicates relatively higher education and
occupation status

Proportion of mothers aged 15-19 years at 2011 Census at
+0.2%

Proportion of single parent families with children under 15 at
2011 Census at 0.1-.25%

Locations of households with weekly income of less than
$600/wk. at 2011 Census at 0.17%+
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Family and Children’s Support Services

There is a broad range of services and programs on offer in Mt Barker, and to a lesser
extent in Kendenup. At present there are no supports on offer in Rocky Gully and
families from that settlement generally travel to Frankland (which is closer than Mt
Barker) to access services and children’s activities.

Presently there are 27 various family and children’s support programs being delivered in
the Shire, mainly in the town site of Mt Barker. This has resulted in the Shire’s children’s
and family service coverage rating being classed as ‘Fair’. Services and programs are
generally provided on an out-reach basis from Albany, and perhaps more so in Mt
Barker than other Great Southern towns due to its proximity to Albany.

Some of the services on offer are commonly delivered in conjunction with Mt Barker
Library at the CRC and library complex, which has high amenity and is strategically
located adjoining the recently completed Sounness Park sporting precinct. Other
providers delivering targeted services in Mt Barker have dedicated offices or delivery
sites.

SWOT and Needs Analysis and Findings

Since release of AEDC survey results in 2009 there has been a raised awareness of
early learning and development issues across the Shire of Plantagenet; this has
included interest from community, Local Government and other key stakeholders.

In spite of the degree of interest and focus from providers between the survey periods of
2009 and 2012, AEDC survey results were highly variable and in some cases higher
following providers focussing on the area; such an outcome may suggest that program
delivery was not appropriately scoped or targeted, or otherwise not delivered to the
children and families in need. This outcome is a cause of concern for the Shire and
providers in the region.

As a response to the 2012 AEDC Plantagenet Community results in December 2012 the
Plantagenet Place of Learning group first convened; this group is a strategic partnership
of stakeholder organisations, the Telethon Kids Institute and the Shire of Plantagenet.
Shortly after information session and forums were convened the Great Southern was
identified as an appropriate study site for the Integrated Early Years Services Project®®.

85 The Project seeks to characterise whether there are factors within the design and operation of
integrated early years services that lead optimise developmental outcomes for pre-school children and
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The region also was identified as a study area for the Telethon Kids Institute
Developmental Pathways in WA Children project.®® A further in-depth research study
was conducted locally to map and trace the early childhood and family dynamic
landscape in the LGA®’. The process revealed there were 27 programs on offer locally in
Plantagenet and 14 in Cranbrook Shire. Often, some children attended more than one
program. It also revealed that these programs were more often accessed by families not
at risk.

Four categories of at risk groups were identified: Migrant families, home schooling
families, families new to the area, and disengaged families. These families need to be
the focus of service providers. For these families regarded as at risk the Report cites
anecdotal evidence that migrant families do not visit or accept home visits from the Child
Health Nurse, which is generally the first contact and referral point for many mothers;
this could be attributed to the cultural practice of keeping babies at home and not
exposed to outside contact for 40 days after birth amongst some of the CalLD® cohorts
within Plantagenet and Cranbrook.

The Plantagenet Place of Learning group identified five targeted Indigenous programs
on offer in the Shire, with approximately 38 participants. It was noted that the core area
of ante-natal education was not on offer, and consistent with findings in the State of
WA'’s Children and Young People Report (July, 2014) this is an area which requires
greater focus in this Shire and the region more generally®.

A follow-up session to discuss preliminary findings was convened in March 2014. It was
attended by a multitude of stakeholders and providers in the region. Providers were
asked to identify priority needs in Plantagenet and they were listed as, but not limited to:
Public parenting room, culturally specific services, Allied Health support, and
adult/parent Mental Health and literacy supports.

best support their families via a detailed analysis of literature, statistics, interviews with early years service
staff in a range of metropolitan and rural settings, and discussions with parents and other stakeholders.

86 Developmental Pathways in WA Children Project, Telethon Kids Institute, at http://telethonkids.org.au/our-
research/projects-index/i/integrated-early-years-services-project/, 2014.

87 AEDI Research Project: Plantagenet and Cranbrook Shires, September 2013- March 2014, Bronwyn
Mark.

88 This is a common practice in many countries such as Mexico, India, Afghanistan, Greece, Somalia,
Turkey, Finland ... and many more. See for instance Cultural Practice Guide to Pregnancy Birth and Post
Natal Care produced by Queensland Health at

http://www.health.gld.gov.au/multicultural/support tools/14MCSR-pregnancy.pdf.

89 State of Western Australia’s Children and Young People — Edition Two, Refer to Section 3: Health and
Safety — 3.1 Smoke Free Pregnancy, 3.2 Alcohol Free pregnancy and 3.3 Birth Weight, pp. 47-60.
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Given that numerous service gaps and barriers to access were identified during this
session it's apparent that a communal agreement by providers and community is
needed. How this may occur is addressed through several recommendations for
Plantagenet and the region. As well as these recommendations, there are additional
opportunities for the Shire to create and exploit strategically located amenities. The rear
of the CRC is currently utilised as a homework group space and would serve as an ideal
parenting room and/or Migrant Community Centre.

This could be achieved through following the Language Learning Centre being rolled out
through Katanning Library at present. This facility also backs onto the Sounness Park
sporting oval, which will host after school sports training for most of the Shire’s sporting
groups. Such an arrangement would create opportunities for contact for CaLD families
and in particular parents.

The Shire has also been pro-active in creating community spaces such as Wilson Park.
The location of Active-After School is Mt Barker Community College. If Commonwealth
Government recommends High Schools become the delivery site for Out-of-School
Hours care, then a majority of after school activity would shift to that site, which is
relatively far from the town centre. This dynamic may potentially reduce after school
activity conducted at Sounness Park between 3.30 and 5.30pm.

SWOT analysis demonstrates there are remaining opportunities in the Shire for place
based Indigenous services, and for Shire to also consider dedicated spaces and sites for
visiting Counsellors and other specialised providers that support at risk or ‘hard to reach’
local families.

It is therefore recommended that these dynamics be considered carefully at a local level
through liaison and consultation locally pending recommendations on Out-of-School
Hours care by the Commonwealth. Youth and vacation activity has been identified as a
service gap in Mt Barker, with suggestions that YMCA styled activities would benefit
locals.
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Strengths

Growing level of local communication
and planning strategies at LGA level on
Early Childhood and children’s and
parenting issues

Invested local knowledge and shared
interest in Early Childhood &
Community development

Good stock of fit-for-purpose buildings
or buildings available for re-fit and use
by parenting and children’s support
service providers when need is
identified

Opportunities

Further development of school

transition planning and the importance
of children’s routines and adaptation of
transition plans and to suit local needs

Potential to form a micro Early Years
network and advocate on regional level
for mobile providers and to align with
KIAF

Integrated After-School and Vacation

Care through Sounness Park sporting
Complex upgrade in partnership with

Denmark

Ideal site for children’s and parenting
support program trials

Weaknesses

Small 0-12 population numbers
dispersed throughout Shire which are
currently difficult to project

Dependency on community fundraising
to achieve identified goals

Pockets of socio-economic
disadvantage

Proximity to Albany results in support

services focusing on area’s needs as

an extension of Albany, rather than as
an area in its own right with particular
social and demographic profile

Threats

Planning projections for low 0-12
numbers in next decade

Limited attention to program trailing
and/or Plan-Do-Study-Act approach to
children’s and parenting programs,
resulting in poorly targeted or surplus to
requirement support services

Over-servicing and/or inappropriate
types of servicing
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The capacity of Aboriginal Corporations registered locally is unknown. ABS 2011
Census indicates the Shire’s Indigenous population is approximately 150 persons, which
is slightly greater than the population rate recorded in the Shire of Kojonup. There is
potential in future for a Mt Barker based corporation or Indigenous group to partner with
Kojonup or another similarly locally place-based organisation with proven experience
and capacity. This will in some way mitigate any services gaps occurring locally and also
build capacity locally. Such an undertaking would require the support of the Shire and
partners and further consultation with the local community.

Lastly there needs to be a greater emphasis on communication and consultation
between the Shire and non-locally based providers about the services on offer in the
LGA. Service providers working within Plantagenet will need to be more responsive and
adaptive to locals needs, and to consider planning and budgeting for piloting innovative
programs and trialling alternative approaches to program offerings locally.

The Mount
Barker CRC
and Public
Library
regularly
hosts
children’s and

family events.
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Recommendations for Plantagenet LGA:

Regional Trend or issue: Early Years Communications and Networking

Recommended Action — LGA Plantagenet Priority

Formalise an Early Years networking group and join proposed REAP to
create cross communication platform, including a parent and an Highest
identification and inclusion of Indigenous representative

Collaboration / Responsibilities:

LGA, REAP, RDO, KIAF, and CfC FP, Mt Barker Community College, Child health
Nurse, Playgroup Representative and Indigenous Representative.

Regional Trend or issue: Limited Regional Out-of-school Hours Care

Recommended Action — LGA Plantagenet Priority

Approach YMCA to ascertain support for programing for after school and
vacation activities through the Recreation Centre and/or other appropriate High
venues

Collaboration / Responsibilities:

LGA, YMCA and RDO

Regional Trend or issue: Collaboration across Sector

Recommended Action — LGA Plantagenet Priority
Approach KIAF for membership and nomination of regular attendee for tiah
updating on activity of regional stakeholders and providers 2

Collaboration / Responsibilities:

LGA Plantagenet, KIAF
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Regional Trend or issue: Parent and Family Mental Health and/or literacy support

Recommended Action — LGA Plantagenet Priority

Scope and identify potential further use by children’s and families support
service providers for former Day Care Centre at rear of CRC/Library
Complex that synergise with existing service gaps and create an
integrative/multi-use space

Medium

Collaboration / Responsibilities:

Place of Learning group, LGA, RDO, CalLD groups and CRC management

Regional Trend or issue: Capacity Building for Aboriginal Organisations

Recommended Action — LGA Plantagenet Priority

Shire engagement of any local Aboriginal Corporation to scope Governance
and skills capacity to deliver place-based Indigenous Specific services, or
otherwise partner with appropriately skilled similarly locally focused

Medium

Corporation

Collaboration / Responsibilities:

Regional Trend or issue: Improving local knowledge of Early Years development

Recommended Action — LGA Plantagenet Priority

Identify a REAP member to undertake Platforms Partnership Framework
Training through, with a specific focus on program planning and modelling, Lower
to support locally based program design and trialling in future

Collaboration / Responsibilities:

EYN, Shire of Plantagenet and REAP
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3.11Shire of Woodanilling

Demographic Trends and Issues

The Shire of Woodanilling®® has a population of 419 people and 121 families. It is a
predominantly agricultural area with average weekly household incomes of $909 per
week®!, and is strategically located halfway between Perth and Albany. The estimated
Indigenous population rate is 1.2%.

The average annual population growth rate is forecast to trend at around 1% per annum
until 2026°2. Woodanilling has one primary school and a good suite of facilities such as
the mixed use Woodanilling Recreation Centre, parklands, playground and outdoor BBQ
facilities. Presently around 70% of the Shire’s resourcing supports transport and roads,
and around 14% is contributed toward community amenities, economic development
and recreation and culture®3,

Although Woodanilling is a relatively small rural Shire it is going against the negative
population growth trend in some other small rural centres in Western Australia; not only
has it recovered lost numbers, but it has experienced recent continued growth. It affords
an affordable ‘tree change’ option because of its proximity to Perth, Bunbury and Albany,
and is therefore optimally located for settlement and housing growth. The Shire expects
its population to almost double by 2022.%4

The Shire has an excellent range of parks and gardens and offers a safe and close knit
environment for families. Its proximity to Katanning and Wagin provides access to
additional services through these centres.

The Shire has a moderate to high rate of volunteerism. A majority of its strategic and
community planning addresses the needs of seniors and the ageing, such as access to
health practitioners. There is however minimal evidence of strategic planning for the
early and middle years.

% Woodanilling is the Great Southern’s northernmost Shire and is situated on the south-western edge of
the Wheatbelt region and covers an area of 1,126 km?2.

91 Australian Bureau of Statistics, at
http://www.censusdata.abs.gov.au/census_services/getproduct/census/2011/quickstat/L GA59320?0opendo
cument&navpos=220, accessed 1 August 2014.

92 Western Australia Tomorrow Population Report No. 7, 2006 to 2026: Forecast Profile Woodanilling
Local Government Area, Western Australian Planning Commission, February 2012, p. 2.

93 Strategic Community Plan 2012-2022, Shire of Woodanilling at www.woodanilling.wa.gov.au, accessed
1 August 2014.

94 94 Strategic Community Plan 2012-2022, Shire of Woodanilling at www.woodanilling.wa.gov.au,
accessed 1 August 2014, p. 13.
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An earlier SWOT analysis on Woodanilling conducted in 2009 identifies some internal
local weaknesses such as limited level and diversity of children’s and youth programs
and a declining younger population base and diminishing access to resources.

There are different social groupings and movements to consider within the Woodanilling
child and parent cohort, mostly associated with school enrolment. Parents with children
enrolled in Katanning will tend to access community, health and retail outlets in
Katanning. Alternatively, families enrolled at Woodanilling Primary school engage locally
and form social, sporting and interest groups in Woodanilling. Enrolments at
Woodanilling Primary School declined from 25 to 17 during the four years from 2010 to
2013.

Tabled below is the projected difference in the populations of children aged 0 to 14
years in the Woodanilling LGA from 2006 to 2026%. These projections indicate a slight
decline or stasis of younger aged population numbers in the LGA.

Table 45 — Total Woodanilling Children aged 0-14 years

LGA Woodanilling Age 0-4 Age 5-9 Age 10-14 TOTAL
Year 2006 40 45 35 120
Year 2011 34 38 39 111
Year 2026 40 35 30 105

Table 46 on page 114 shows a range of statistical measures and survey results with
show Woodanilling’s developmental performance and social demography on
comparative state and/or national levels.

9 Western Australia Tomorrow: Population Report No. 7, 2006 to 2026 Forecast Summary Local
Government Areas of WA, WA Planning Commission, February 2012, p. 71.
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Table 46 — Woodanilling Educational, Social and Demographic Statistics

Description

Woodanilling

Number of people caring for other child/children at 2011 Census 20

Number of people caring for own child at 2011 Census

Relative Socio-Economic Disadvantage rating:

Low score indicates relatively greater disadvantage in general

and,

High score indicates a relative lack of disadvantage in general

Index of Education and Occupation (IEO) rating:

Low score indicates relatively lower education and occupation

status in general and,

84

4 out of 10

2 out of 10

High score indicates relatively higher education and occupation

status

Proportion of mothers aged 15-19 years at 2011 Census

Proportion of single parent families with children under 15 at

2011 Census

Locations of households with weekly income of less than

$600/wk. at 2011 Census at 0.17%+

Description

Community percentage children
developmentally vulnerable in one or
more domain (19 children surveyed)

Rate participation in pre-school year
before entering school (2012)

Proportion of Year 12 or equivalent
completion

Socio Economic Indexes for Areas
(SEIFA) regional State and National
rankings. There are 138 LGAs in WA

Woodanilling

Not Surveyed

Not Surveyed

47.9%

1008.2
39 of 11 LGAs
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0.08 -0.1%

Woodanilling
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State

23%

94.4%

47.8%

54t of 138

Australia

22%

80.9%

47.6%

1,126.5

Peppermint
Grove (1)



Early Childhood Education & Care (ECEC) Services

There are currently no ECEC services operational in Woodanilling. Parents have
indicated that they access a range of services on an as needs basis including the ECEC
services located in Kojonup and Katanning, and to a lesser degree services in Albany as
and when need arises.

Family and Children’s Support Services

Woodanilling has not attracted stand-alone children’s and family support services and
activity in the town site. Woodanilling Primary School is the most likely site for activity to
occur, but more often the Shire will coordinate and collaborate with Katanning on larger
events and forums. To a lesser extent Wagin is also a community partner with
Woodanilling. The main programs and support offered locally is through the Western
Australian Departments of Sport, Recreation and Education and Training and WACHS.

Woodanilling does not currently participate in or have an Early Years Network model
established. It has not been surveyed in the 2009 and 2012 AEDC rounds due to the
small sample set of children available for surveying. The developmental status of
children in Woodanilling is therefore unknown.

Woodanilling has an active Playgroup community which convenes at the Recreation
Centre. There are no minimal other children’s or parenting programs offered locally.
A limited amount of funding support is directed to Woodanilling primary school through
CfC FP. Woodanilling is an Active-After School site with activities hosted at the
Woodanilling Primary.

SWOT and Needs Analysis and Findings

The 0-12 age cohort in Woodanilling has gone largely unsurveyed and goes largely
unmentioned in community and strategic planning. Therefore the focus locally should be
to establish some measure of the developmental progress of Woodanilling’s children
either through Department of Education or WACHS local links.

The following SWOT analysis for Woodanilling suggests that the Shire’s town and
farming communities would benefit from the formation of an Early Years Micro network
model similar to that of Cranbrook’s Zero2Four.
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Table 47 — Woodanilling SWOT

Strengths Weaknesses

Good to excellent local facilities and
outdoor spaces

Dependable Shire with demonstrated
interest in community development

Invested local knowledge and shared
community interest in Early Childhood
development

Strong Playgroup and parenting
cohorts who are well connected with
each other

Opportunities

Further development of school
transition planning at and adaptation of
transition plan to suit local needs

Potential to form a local Early Years
micro network to feed into regional
network and advocate for targeted
services

Scope for middle years activities to be
expanded and/or incorporated with
Early Years activity

Scope to share opportunity and
resourcing with Shire of Katanning to
create more activity in Woodanilling

Small 0-12 population numbers
dispersed throughout Shire

Physical location mid-way between
Katanning and Wagin

Limited capacity for Shire to provide
Community Development Officer hours
to facilitate a micro Early Years
Network model

No indicators of AEDC measures due
to small sample numbers, so needs not
yet identified locally

Threats

Planning projections of 0-12 numbers
decreased numbers

Planning focus of aged and ageing
issues, with competing and/or limited
resources

Under resourcing for the local 8-12
years

Community ‘groupings’ split between
town families and rural families, making
it difficult for providers to sustain
quantum numbers through activity
and/or events
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Further to this, advocacy for the inclusion of Woodanilling children in AEDC surveying as
a community sub-group or statistical cohort in Katanning’s community survey should be
considered, so that developmental measures may be known to regional providers.

Community and parent groups in the Shire have indicated that children could use some
developmental support the areas human movement and gross motor skills; programs
such as Kinder-gym and dance would be well suited to the facilities available locally and
would offer parents a viable option where less travel and disruption to family is incurred.
The offering of an activity accessed by parents both farms and from within the town site
would be optimal in terms of building community connection and participation.

In the absence of any ECEC services activity with a supported creche would also
warrant exploration because the Woodanilling parent and carer cohort has no local
service which offers them some time out from parenting duties.

Involvement and engagement in a regionally based Early Years network would provide
opportunity for the Shire to have better Early Years representation locally, and a facility
through which to advocate for local needs in a targeted manner. Although the town is
located relatively close to Katanning, support and additional activity should be offered
locally in Woodanilling town to attract and retain families with children.

Recommendations for Woodanilling LGA:

Regional Trend or issue: Improving local knowledge of Early Years development

Recommended Action — LGA Woodanilling, Kent & Gnowangerup Priority

Contact AEDC Survey team about inclusion of small GS LGAs in survey or

: . High
methods in the alternative

Collaboration / Responsibilities:

RDO and LGA EOs for Shire of Kent, Woodanilling and Gnowangerup, ABS and WA
Dep’t Education
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4. Key Findings and Recommendations

The Recommendations tabled in this section are assigned priority rating along this scale:

Highest Priority High Priority Medium Priority Lower Priority

4.1 Early Years Communications and Networking

Providers and professionals in Albany have a sound level of inter-communication locally
through an Early Years Network (EYN), variously referred to as the Great Southern
Early Years Network or the Albany Early Years Network. Regular meetings are held,
providing an opportunity for organisations to meet and discuss programs and issues
within the sector. Occasionally meetings are attended by Education representatives and
other key stakeholders from in the region and from outside of the region.

The network currently has four sub-committees: Family Engagement, Communication,
Professional Learning and Network. It is proposed that these Committees be reduced to
two with each assigned a more ‘task-force’ oriented approach. The network is not listed
as a recognised network on the Western Australian Department for Communities
register. However the Denmark Early Years Network is listed on the Register. This is an
action which may be followed through, along with the network considering access to the
Early Years Network Support Program®® proposed by WACOSS.

There appears to be minimal reciprocal engagement between the Albany EYN and the
Shire’s respective networks outside of Albany in the non-government children’s and
families professional sector. This may be attributed to the fact that many of the other
Shires have no formal EYN structures or are as yet relatively inactive in the space.
However, the three Shires currently activated in the EYN space (Plantagenet, Denmark
and Cranbrook) report having no interaction or formalised communication or
representation with the Albany EYN. Given that all the region’s Shires are receivers of
services in one form or another delivered out of Albany, this is a situation requiring
attention.

% Early Years Networks Project: Research and Consultation Report, Western Australian Council of Social
Services Inc., August 2014. Refer Also to the Early Years Network Support Program
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Stakeholder engagement and consultation throughout the region’s Shires indicated that
in many instances there is little or no communication with local some communities prior
to activities being determined upon or scheduled in areas. This could be attributed to a
range of reasons anywhere from:

e No needs analysis being conducted with local parents and stakeholders

e Poor communication and liaison other events occurring and failing to consider
local context.

Often, as a result, there would be reduced or low turn outs at events due to timetabling
clashes and/or short timeframes for the advertising and promotion of local events. There
is a clear need for a communications and networking platform for the region’s Shires.

Moore theorises about the optimum way to support families and young children, and
research tells us that®” communities are capable of determining their own needs and we
should seek to create that condition in the region wherever and whenever possible.

To this end the Shires will need to shift from the role of passive receivers of services to
active advocates for services. This may only be achieved through a broader knowledge
of what is available and funded in the Great Southern, and developing an enriched

understanding of the objectives and responsibilities of the various sector providers.

For this reason the region requires a communications platform which can achieve equity
of physical access and increased representation and dialogue with funded providers. In
many of our regions smaller settlements and LGAs internet communication is not yet the
preferred or most effective strategy due to unreliable access. The recommendations
relating to improving the region’s Early Years networking and communications consider
this issue, as well as current national research into the patterns of how and where
parents and families access information.

The conditions, circumstances and challenges in the regional Shires are unique and
unlike those in the City of Albany SUA. This observation also applies to the matter of
communications and parental engagement. Much of the debate within Albany and the
ten Shires is about how to best communicate with parents, families and communities.
Much research has been already been conducted on this matter across all levels of
Government, including a comprehensive Education Services Australia report.

97 Moore, ibid, pp 14-15.
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Recommendation:

Regional Trend or issue: Early years Communications and Networking

Recommended Action — GS Region

Establish a series of Early Years (micro) Networks in the
region which form Regional Early Years Advocacy
Partnership (REAP) and meet either quarterly or twice
yearly in Cranbrook. The Partnership’s aims are to:

e Advocate for appropriate family support services
and evidence based program delivery in their
respective LGAs;

e Support the development of young children and
targeted support services for parents and families;

e Liaise with other agencies and stakeholders based
in and operating out of Albany;

e Monitor the progress of Early Childhood
development locally through relevant measures;

e Approach Amity Health (Albany) and seek
representation of REAP on the Communities for
Children Facilitated Partners Committee, with two
positions sought;

e Advocate and represent to GSDC, and State and
Federal Government where and when necessary;,

e Share information about funding opportunities and
potentially co-plan funding applications and
distribution register REAP with proposed Early
Years Support network

Collaboration / Responsibilities:

Resources Priority
Required

RDO &
Liaison with
LGAs:

Kent
Woodanilling
Jerramungup

Broomehill-
Tambellup

Gnowangerup

Cranbrook

Kojonup Highest

Katanning
Plantagenet

Start-up,
publicity,
communications
and marketing
collateral and
administration
support through
RDA Great
Southern

RDO, LGAs (CDOs), ECEC providers, Primary schools, service providers, WACHS,

Parenting WA
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Figure 3 on page 122 shows where parents are most likely to access information.
Notably the percentages in this graphic correspond almost identically with the results of
the Community Perceptions survey conducted by RDA Great Southern through this
project. Overwhelmingly, parents are more likely to access information about events and
support networks through grass roots connections as opposed to going through online
networks.

In findings about how and where parents access parenting information and whether it
meets their needs the Education Services Australia research report noted®:

e Almost a quarter of parents knew where to go to get information some of the time;

e A relatively high proportion of Indigenous parents (26.2%) and grandparents
(35.6%) said that they never or rarely knew where to go to get information;

e 36% either did not find information helpful, didn’t receive information or only found
it helpful some of the time;

e Grandparents and fathers were more likely to say that they never or rarely got
clear and helpful information;

An important consideration also is that refugee and CalLD parents and parents of
children with disabilities were less likely to say they never or rarely sought out extra
information.

The most appropriate communications and networking platforms therefore need to be
differentiated between the Albany SUA and the rest of the region. It is strongly
suggested that the most likely points of contact outside of the City of Albany are:

e Child Health Nurses

e Primary School newsletters

e Community newsletters

e LGA newsletters and websites.

All  providers delivering outside of Albany may consider these preferential
communications pathways. Furthermore, more work needs to be done at all levels of
government to provide translated resources and materials and communications
platforms for CalLD and Indigenous groups. The Katanning Language Learning Centre is
developing a stock of specific materials and other rural settlements with CaLD cohorts
may benefit from considering a regional approach.

98 Engaging Families in the Early Childhood Development Story: Research Findings from a Survey of
Parents and Children from Birth to Age 8, Education Services Australia Limited, 2010, pp 39-40.
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Figure 3:

Where Parents access information
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Recommendations:

Regional Trend or issue: Early Years Communications and Networking

Recommended Action — GS Region Priority

Approach Albany EYN to formalise naming of the Albany Early Years Network
or the Great Southern Early Years Network with agreed associated logos and
branding and register network with the Western Australian Department of
Communities

Highest

Collaboration / Responsibilities:

RDO, ECEC services, providers, Albany EYN, Parenting WA and DLGC

Regional Trend or issue: Early Years Communications and Networking

Recommended Action — GS Region Priority

Pending adoption of the Early Years Network Support Program through
WACOSS, approach Albany EYN to register as a supported network for access Ezlile]a
to professional and development support.

Collaboration / Responsibilities:

Albany EYN, Parenting WA, DLGC and WACOSS

Regional Trend or issue: Early Years Communications and Networking

Recommended Action — GS Region Priority

Identify responsible entity for Community Ready Reckoner management &
distribution and responsibility for role beyond GSCSP project term and develop
emailed and hard copy Community Ready Reckoners for each GS LGA
showing all local community events and scheduled dates for each school term.

High

Collaboration / Responsibilities:

RDO, all LGAs (CDOs), ECEC services, Albany EYN, Parenting WA, all schools.
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Regional Trend or issue: Early Years communications and networking

Recommended Action — GS Region Priority

Distribute a regional listing of all community newsletter, school newsletter,
LGA newsletter and LGA websites submission contacts for use by providers
to improve regional communications and access to basic EY communications
strategies and platforms

High

Collaboration / Responsibilities:

RDO, all LGAs (CDOs), ECEC services, all schools, providers & WACHS

Regional Trend or issue: Adult literacy Support and Early Years Communications

and Networking

Recommended Action — GS Region Priority

Raise regional awareness of LISWA access to Inter Library Loan system and
specific provision of translated resources including print and film texts in the
following languages amongst providers of children’s and family support
services

Medium

Collaboration / Responsibilities:

RDO, all LGAs (CDOs), ECEC services, all schools, providers & WACHS

Regional Trend or issue: Communications and collaboration across sector

Recommended Action — GS Region Priority

RDA GS website to create a page for GSCSP with links to Commonwealth
and State Government children’s and families services funding currently in
the region, including organisation funded, term, area of coverage, core
objectives of funding and a link to a free Grants Search engine

High

Collaboration / Responsibilities:

RDA Great Southern, All relevant government and private funding organisations and/or
departments, GS Providers
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4.2 Collaboration across Sector

The Child and Parent Centre located at Mt Lockyer Primary School in Mt Lockyer,
Albany is the first of a series of 16 such centres being established across Western
Australia. It is the region’s first attempt at a fully integrated child and parent service.
Initial enquiries indicate it is being well received by local families and other end-users.

However the co-location of services is discussed frequently a regional level as if it is the
same as the integration of services, and by overlooking the critical differences between
the two philosophies we risk perpetuating misunderstanding. Evidence suggests there is
opportunity for a greater appreciation and understanding of working collaboratively
and/or in an integrated manner at both regional and local levels; otherwise opportunities
for improved outcomes in early childhood development may be missed.

The practice and attributes of integration and collaboration are discussed in many
research studies and findings. Some aspects of the two are:

Attributes of Collaboration:
e A common culture, values and actions between multiple
organisations sharing the same vision;

e All organisations have an open dialogue, have engaged the
community and are responding collectively;

e Some joint programing has required shared funding
arrangements.

Result: Children benefit through increased inter-service
collaboration
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Attributes of Integration:

e A shared philosophy and vision has been developed and
formally agreed by all;

e Primary focus is the shred outcomes responding in a way that
Is meaningful to the community and reflective of partnership;

e Pooled funding is administered for common early learning and
care programs.

Result: Families will receive support that addresses all aspects of
their needs in a cohesive fashion

Moore theorises the optimum ways to support families and young children are
demonstrated in the large base of research which tells us that%:

e Parents need lots of opportunity for random encounters with other parents of
young children;

e Whilst all parents benefit from positive personal support networks ... we need to
recognise that personal support networks are, by definition, personal, and
therefore cannot be arranged by professionals. All professionals can do is create
the conditions under which such networks can develop.

These observations strongly point toward services that are not only collaborative and/or
integrated, but which support parents and children as family units in a holistic manner
and which affirms the interplay between a range of family dynamics and stresses.

To some extent levels and degree of integration are determined by Government funding
and policy approaches. In other instances they can be determined by the players in any
given space. Some of the recommendations in this plan aim to create more effective
platforms and the impetus for more meaningful dialogue in the region about the will, urge
and desire for service integration. Ultimately, however, it is not a process that can be
brought about on command or without mutual agreement between organisations.

99 Moore, ibid, pp 14-15.
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Recommendations:

Regional Trend or issue: Collaboration across Sector

Recommended Action — GS Region Priority

Raise regional awareness of how CRC network with associated créche
facilities may be utilised for participation in EY events and forums. This
includes the Yongergnow Centre, Yougenup Centre, Jerramungup CRC, Medium
Bremer Bay CRC, Wellstead CRC, Frankland CRCs and Plantagenet
CIREC,

Collaboration / Responsibilities:

CRCs, LGAs, AEYN, DLGC, GSDC and RDO

Regional Trend or issue: Collaboration across Sector

Recommended Action — GS Region Priority

Work in collaboration with Playgroups WA and communities to help identify
suitable Community Playgroup sites, and assist with integrated services High
planning and delivery at agreed sites

Collaboration / Responsibilities:

Playgroups WA, RCSP, DLGC, LGAs, Department of Education

Regional Trend or issue: Collaboration across Sector

Recommended Action — GS Region Priority

Scope feasibility for partnerships between ECEC Boards and/or
Committees, with possible shared administration and accounting,
including: financial modelling, perceptions, other similar successful shared Highest
Committee models and governance modelling, and any other NFP
partnerships by mutual agreement.

Collaboration / Responsibilities:

RDO, all Community Managed ECEC services, LGAs, CSO & GLGC, GSIT
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4.3 Limited Regional Out-of-School Hours Care

The PCYC at Sanford Rd Albany is currently the largest Out-of-School Hours Care
provider in the region. In other parts of the region the Commonwealth Government
Department of Sport and Recreation’s initiative Active-After School is the only
Out-of-school Hours offering.

On some occasions there are scheduling clashes in parts of the region, and parents
have been forced to opt between the limited activities and sporting options on offer when
two or more are all scheduled on the same day. This is an oversight which may be
remedied through closer and better local communications strategies.

Demand for Out-of-School Hours care outside of Albany is highest in the Shires of
Denmark, Katanning, Kojonup, and Plantagenet. Some of this demand may be met
through changes to Commonwealth policy as outlined by the Productivity Commission in
its Draft recommendations. Draft Recommendation 8.2 states:

“State and Territory Governments should direct all schools to take responsibility for
organising the provision of an outside school hours care service for their students
(including students in attached preschools), where demand is sufficiently large for
a service to be viable”.

Adoption of this recommendation could have broad ranging and could have both positive
and negative impacts in the Great Southern, particularly in the Shires named as having
demand. The initiative would need to be considered in the context of each of these
Shires, as the footprint and connectivity between schools, recreation and sporting
precincts and other amenities are different in each of these Shires.

Until such time as determinations and announcements are made it is recommended that
LGAs alert their respective planners and stakeholders to these recommendations and
consider them in the context of future project work.

Development work would need to be undertaken to create partnerships and
collaborations that achieve delivery of additional Out-of school Hours care.

100 Childcare and Early Childhood Learning: Productivity Commission Draft Report, Australian Productivity
Commission, July 2014, pp. 55.
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Recommendations:

Regional Trend or issue: Limited regional Out-of-School Hours Care

Recommended Action — GS Region Priority

Publicise any Commonwealth policy changes After School Care
arrangements and make LGAs aware of any policy changes on schools as Medium
preferred sites

Collaboration / Responsibilities:

RDA Great Southern

Regional Trend or issue: Early Years Communications and Networking

Recommended Action — GS Region Priority

Share emailed and hard copy Community Ready Reckoners for each GS
LGA showing all local community events and scheduled dates for each High
school term with regional Active After School coordinator.

Collaboration / Responsibilities:

RDO, all LGAs (CDOs), ECEC services, Albany EYN, Parenting WA, all schools.
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4.4 Improving Local and Regional knowledge of Early
Years Development

There is a growing interest in the region in early and middle years issues, most likely
brought about by an increased awareness of the relationship between developmental
stages and their connection to social and educational outcomes. The dividends of
engaging families and young children in communities may be felt decades afterward.

There are further opportunities for LGAs to encourage and plan for settings that are
family oriented because parents need lots of opportunity for random encounters with
other parents of young children'®t. This involves attention to community and public
spaces and amenities.

Many of our Shires are exhibiting excellent initiative, such as Plantagenet with is Wilson
Park project, shown below. The Wilson Park playground pictured below was installed in
a previously under-used but strategically located part of Mt Barker. It transformed the
unlit and barren grassland into a well-designed and thoughtful nature playground and
public barbeque area.

L N . Iy
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101 Moore, ibid, pp 14-15.

Page 130 — Great Southern Regional Children’s Services Plan



The Kwoorabup Community Park in Denmark pictured below is another excellent
example of an embrace of this philosophy.

o

732-&“#‘-" B

The City of Albany may wish to take Plantagenet’s and Denmark’s lead by examining
Wilson and Kwoorabup Parks and their attributes and features. Some similar
developments are occurring within the Albany SUA. More works are needed and the
focus should be on localities with low scores in socio economic measures, and which
are known pockets of social and economic disadvantage, such as Spencer Park,
Lockyer, McKail and parts of Yakamia. Many of the parks and gardens in these areas
are out-of-date and not conducive to frequent use by families. In discussing why these
areas need special attention, Baxter and Edwards note:

“Family functioning and child outcomes are likely to be affected by a family’s
experience of financial stress. In addition to the effects of a family’s own
experience of financial stress, living in economically disadvantaged areas may also
influence the physical and social environments of parents ..."0?

102 Edwards, Ben and Baxter, Jennifer, The Tyrannies of Distance and Disadvantage: Factors Related to
Children’s Development in Regional and Disadvantaged areas of Australia, Research Report No. 25,
Australian Institute of Family Studies, November 2013, p.22.
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Improving community spaces and amenities will create those opportunities for random
encounters and family activity more generally. This also contributes to sense of
neighbourhood belonging and community connectivity.

Findings by Edwards and Baxter demonstrate there is a significantly reduced rate of
feelings of belonging in Australia’s regional and remote areas and in particular in
disadvantaged areas.

The WA Department of Education identifies ‘Ensuring strong support and action in the
early years and at transition points’ and ‘Establishing partnerships with local businesses
and agencies to improve attendance’ as two of eight priority strategies to improve school
attendance rates.1%?

Correspondingly the Community Perceptions Survey conducted under this plan
indicated that parents in the Great Southern were mostly unaware of transition planning
and its relationship to school attendance and early and later educational attainment.
Adaptation and development of transition plans with local context has been suggested
as an assignment for the proposed Regional Early Years Advocacy Partnership.

Further to this there is scope for Indigenous and CalLD Organisations and/or support
workers to adapt and adopt appropriate or translated transition plans. A suggested
worthwhile project would be the production and distribution of Cultural Practice Guides
for specific communities for use by workers in the field when supporting and engaging
parents and families on developmental and educational issues. This is a project worthy
of a noting not just as a regional initiative but also as a State initiative given our growing
multiculturalism and the diverse range of cultural practice within our Western Australia.

103 Better Attendance: Brighter Futures, Western Australian Department of Education, May 2010, p. 7 & 9.
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Recommendations:

Regional Trend or issue: Improving knowledge on Early years development

Recommended Action — GS Region Priority

Any NFP tender for project funding support to research, develop and
publish Cultural Practice Guides on Pregnancy, Birth, Post-Natal and
Parenting Practice for CaLD and Aboriginal communities to support Highest
workers in this field and to increase levels of community understanding and
awareness

Collaboration / Responsibilities:

UWA, RDO, DLGC, WA Department of Health

Regional Trend or issue: Improved knowledge of Early Years development

Recommended Action — GS Region Priority

Arrange for Kidsafe WA to address GS WALGA Zone meeting to explain
how Playground Audits work, levels and type of Inspector Accreditation and
potential cost saving for LGAs to access Kidsafe WA services in future

Medium

Collaboration / Responsibilities:

GS WALGA Zone, LGA CDOs, RDO and Kidsafe WA
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4.5 Capacity building for Aboriginal Organisations

There are numerous Aboriginal Organisations in the Great Southern listed with the
Office of the Registrar of Indigenous Corporations (ORIC). Most have expressed a
desire to work for and support their communities on social and early childhood
development issues. These corporations have variable skills and capacities and
governance structures. However many are not currently positioned to take-up work in
their communities either independently or through strategic partnerships.

Opportunities for Indigenous Organisations in the region will form part of the
development work delivered through this project, with specific attention to the Shires of
Plantagenet, Katanning, Kojonup, Gnowangerup and Broomehill-Tambellup. Further
consultation and collaboration may occur with organisations in Gnowangerup. Through
consultation some of these organisations have identified school attendance and family
domestic violence and substance abuse support as priority areas.

GSIT has an Aboriginal Student Support program and there are many established
Indigenous Specific support organisations which would be appropriate to seek support
from in building Indigenous capacity regionally.

4.6 Parent and Family Mental Health, Allied Health and
Literacy support

In discussing the differences between personal support and social support networks,
Moore notes that:

“... those with high needs are likely to experience such support positively while
those with low needs may experience it negatively. Similarly, where support offered
does not match the parents’ needs, it is experienced negatively”.104

Appropriate, targeted and empathetic social supports are critically important. In this
context the Great Southern has CalLD and Indigenous cohorts with high needs, who may
be at risk of experiencing family and children’s support negatively in the event of
services on offer not being matched appropriately to their specific needs.

104 Moore, Tim, Towards Improved Support for Families of Young Children: The Role of Communities,
Conference Paper: 9" Australian Institute of Family Studies Conference, Centre for Community Child
Health, Royal Children’s Hospital, February 2005, p. 10.

Page 134 — Great Southern Regional Children’s Services Plan



In order to match the needs of some parents and families with providers, concentrating
on needs assessments and regular evaluation of services and programs supporting
these high needs groups are suggested methods of mitigating potentially inappropriate
programing. These two suggested tasks need not be onerous and should be focussed
on end-user sentiments and shared and realistic goal and/or milestone setting.

Establishment of the REAP network is intended to create platforms for local community
dialogue and local needs analyses which feeds back to Allied and/or Mental Health
providers based in Albany. This may assist providers who cannot achieve or pursue
similar levels of local knowledge, or who may not have the time required to established
trust relationships within communities.

In disadvantaged areas integrative approaches to services should support families,
parents and children as family units in a holistic manner which affirms the interplay
between a range of family dynamics and stresses, for instance ...

“A Complex pattern of differences for mothers being overweight or obese was
evident between geographic localities and advantaged and disadvantaged areas.
Mothers living in advantaged major city areas had the lowest rates of being
overweight or obese ... mothers living in disadvantaged major city areas, inner
regional areas, and advantaged outer regional areas all had very similar levels of
being overweight or obese”.1%°

The Allied Health needs across communities have become clearer through a range of
surveying methods such as the AEDC. Whilst they may be variable from year to year or
between surveys, identifying changing demands and needs locally is now more
straightforward. This means that providers can more readily understand the varying
requirements in communities of interest and respond in a timely manner.

Adult and family literacy support has also emerged as an area needing attention in the
region. Some areas have access to Read, Write Now volunteers, but the service is
dependent upon the availability of volunteers. Katanning is progressing the Language
Learning Centre but there is otherwise minimal programing to assist with family literacy
regionally.

An evaluation of the Better Beginnings literacy program in 2012 noted the two major
challenges for the program remained were:

e engaging families in the program who are traditionally hard to reach and

105 Edwards, Ben and Baxter, Jennifer, ibid, p.34.
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e finding ways of increasing the involvement of linguistically and culturally diverse
families.

It further recommended that the program “establish links with agencies that contact ‘hard
to reach’ parents/carers” and “develop Better Beginnings resources and ways of working
with linguistically and culturally diverse families”*%¢ and identified required actions as:

1) Intensive effort with hard to reach and CalLD families

2) Collaboration on a regional model for working with families that reflect family and
child centred practice

3) Local and neighbourhood approaches that are flexible and easy to implement
4) Renewed commitment to common vision values and focus.

4.7 Medium to Long term Sustainability of ECEC Services

The region has numerous smaller Occasional Care centres that are registered but not
approved services. The classification of these ECEC services results in the regional and
rural families using the centres receiving a lower rate of rebate. The lower rebate and
consequent higher usage cost is the predominant barrier to access and regular use.

These smaller centres have various opening times; Katanning opens five days per week,
Denmark four days per week, Jerramungup three days per week and Bremer Bay two
days per week. All of these centres have operating losses that are unsustainable now
and in the medium to longer term. These losses are partially offset through community
fundraising, which places an additional burden on these communities.

Not only do families in these communities pay almost the full hourly rate, but they also
raise funds locally to cover operational losses; i.e. they pay for the service twice in order
to keep it open as a service for their community. Such a dynamic could be viewed as an
inequality in the regions as it's unlikely families in urban or peri-urban localities would
find themselves in the circumstances of fund raising to retain access to ECEC.

106 Barratt-Pugh, Professor Caroline, Maloney, Associate professor Carmel and McLean, Cindy, Better
Beginnings Making A Difference: The Evaluation of the Better Beginnings Birth to Three Family Literacy
Program, State Library of Western Australia, November 2013, p. 8.
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Often when these centres have increases to their number of approved places the
increase is not reflected in a change to their level of funding support. In areas of high
demand such as Denmark, there should be an address to the time lag between
increased child numbers and funding changes. These Occasional Care centres are also
experiencing increased costs of utilities and insurances which are not reflected in any
additional funding support.

As these services are the only services in some of these Shires it is vital they have
adequate operational funding support that tracks operating costs and covers losses
trending over two financial quarters. As well as this the levels of funding support
provided should ensure they remain open, and can afford to open on all the days they
are licensed open.

Most ECEC services in the region have now worked through the implementation of the
National Quality Framework, with staff reskilling or upskilling in the process. Compliance
with the frameworks presented more work and additional administrative burdens on the
smaller ECEC services. Demand in the region appears to be well met. The areas where
growth is anticipated to create capacity constraints have been identified in this Plan.

The City of Albany will experience increasing demand which will most likely be met
through more Family Day Care providers entering the Albany SUA.

The uptake through Regional Family Day Care schemes has been good, and some
niche FDC schemes are also emerging in the City. The only threat to the region would
be the loss of the mobile ECEC managed by GFSA.

Recommendations:

Regional Trend or issue: Medium to long term sustainability of ECEC services

Recommended Action — GS Region Priority

Scope feasibility for partnerships between ECEC Boards and/or
Committees, with possible shared administration and accounting , including Highest
financial modelling and governance modelling

Collaboration / Responsibilities:

RDO, all Community Managed ECEC services, LGAs, CSO & GLGC, GSIT
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4.8 Social and/or Geographic Isolation

Consultation with regional and rural parents and particularly mothers in geographically
isolated towns and settlements revealed that many of these families feel they have
limited access to activities and support services. Statistics which support these parental
sentiments are unavailable as many population bases have child cohorts too small to
measure or derive averages and conclusions from.

It may be the case that reduced participation in activity and reduced opportunity for
socialisation relates to findings in the 2005 ABS Childcare Survey. The survey showed
that attendance at preschool and/or Long Day Care by 4 year olds was similar across
urban, inner regional and outer regional and remote localities. However in outer regional
and remote areas 3-year-olds attended at the lowest rate, with informal childcare the
most common type of care in disadvantaged areas.%’.

Research and literature suggests that frequent parent and child social contacts,
transition planning and exposure to school and various education environments
improves outcomes. In view of the evidence more activity which increases the frequency
and opportunity for contact needs to occur in our smaller and isolated regional towns.

Figure 5:
Rates of Informal Childcare Aged 2-3 Years

B Advanatged

Disadvantaged

Major City Inner Regional Outer Regional

107 Australian Institute of Health and Welfare, A Picture of Australia’s Children 2009, Canberra, 2009.
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Recommendations:

Regional Trend or issue: Social and/or Geographic Isolation

Recommended Action- GS Region Priority

Publicise proposed changes by Commonwealth to working visa

. : : Lower
requirements for employment of Nannies and Au Pairs
Collaboration / Responsibilities:

RDO & Local Government, CRC & Community publications in Kent, Woodanilling,
Jerramungup, Kojonup, Katanning & Broomehill-Tambellup, Gnowangerup, Cranbrook
and Plantagenet LGAs

Regional Trend or issue: Social and/or Geographic Isolation

Recommended Action — GS Region Priority

Approach regional NFP as potential community partners for mobile services
in smaller regional communities pending further needs analysis, including Medium
Playgroups WA Community Playgroups project

Collaboration / Responsibilities:

LGAs, Playgroups WA, CfC FP, NFPs, DLGC and Parenting WA.

5. Professional Development and Training

There is a broad offering of ECEC courses through the Great Southern Institute of
Technology (GSIT) up to Diploma Level and in some cases including credits for
University Bachelor level studies. GSIT has campuses in Albany, Katanning, Mt Barker
and Denmark and offers studies in some instances on a mobile basis, with students able
to complete distance studies for ECEC qualifications. Demand for courses following
introduction of the National Quality Standards was high but dropped off after most
people working or intending to work in the sector either gained or upgraded their
gualifications. Since that initial demand student numbers have steadied.

The GSIT also competes with other non-government accredited providers in the
Professional Training and Development marketplace. It is not always the case that
students opt to study regionally and often choice of education providers is dictated by
price and course duration.
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There has been the experience in the Great Southern, as with some other regions, that
unaccredited providers have attracted fee paying students without the student
understanding accreditation standards.

Challenges with respect to ongoing Professional Development and Training in the region
are related to relief staffing and access to courses and workshops by staff working in the
region. PD opportunity is mostly offered in the City and organisations are either not
financially or organisationally able to allocate staff hours PD as they find it hard to
access relief staff and fund travel expenses. A second challenge is access to classes
and face-to-face tutorial time for remote students; this dynamic puts prospective industry
workers at a disadvantage as they often study in isolation and quite often without
practical support and input through group interactions.

The third challenge for the sector is career and professional outcomes for qualified staff.
ECEC workers sometimes take many years to fully qualify for a job that offers relatively
low pays rates, so there is minimised incentive for people to enter and remain in the
ECEC services sector compared to other industries. This affects staff retention rates and
professional attitudes towards ECEC qualifications generally.

EC Educators in this region have reported there is apparent limited focus on
Professional Development programing for the 0-3 age bracket, with focus currently on
the 3-5 year age group. The GSIT also has an Aboriginal Support Program, including
courses under the Community Services stream and an Indigenous Mentoring course.

Regional Trend or issue: Social and/or Geographic Isolation

Recommended Action - GS Region Priority

1) Convene monthly with remote EC providers to further discuss PD &

Training challenges relating to distance and isolation and
Lower
2) Collaborate the WA regional RDO to form a recommendation aimed at

provision of PD support and access at State level

Collaboration / Responsibilities:

RDOs and DLGC and all remote GS EC providers
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Regional Trend or issue: Social and/or Geographic Isolation

Recommended Action - GS Region Priority

Assist with the organisation and co-ordination of a Great Southern Early
Years Conference to be convened in 2015 in Albany

Lower

Collaboration / Responsibilities:

RDO, RDA Great Southern, KidSafe WA and Albany EYN

6. Disability Statistics and Supports

The estimated population rate of people living with a disability in the Great Southern
region is 3.7%, slightly higher than the Western Australian average of 3.1%. Table 48
shows the estimated numbers of children aged 0-14 years registered with the Disability
Commission’s Local Area Coordinator in the Great Southern1®®, The organisations listed
as being used by people in the region for Intensive Family Support in 2012 were:

e Community Living Association
e Lower Great Southern Family Support Association
e Multiple Sclerosis Society

e My Place

Table 48 — Number of Children with disability aged 0-14 in Great Southern

Age Ranges Age 0-4 Age 5-9 Age 10-14 TOTAL

Great Southern 18 59 47 124

There are currently no Early Childhood Intervention or School Aged Intervention support
or professional programs available in the Great Southern. However, Kids’ Camp Inc. is
available for those families needing respite. Recreation support and activity programs for
children and families are Riding for the Disabled, the WA Disabled Sports Association
and the Paraplegic Quadriplegic Association.

108 Profile — Great Southern Area Consultation Document, Disability Service Commission, January 2013,
p. 23.
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ECEC Sector Disability Support

The Rural Inclusion Support Program (RISP) is available in the Great
Southern region. This is a free professional service delivered by Child
Australia designed to support eligible ECEC services for young
children in rural Western Australia in the inclusion of children with
additional needs such as: Disability (including under assessment for a
disability), CaLD backgrounds, Refugee or humanitarian backgrounds,
and Indigenous backgrounds.

7. Case Studies

7.1 Nyabing’s Progression as a Community Builder and Innovator

Nyabing is small rural settlement in the Shire of Kent with a population of approximately
275 people. It is a twin town with the other Kent Shire settlement of Pingrup. There are
171 private dwellings throughout the Shire. The settlement of Nyabing has a St John
Ambulance sub-branch, Fire Brigade, RSL Hall, a CWA Hall and a Settlers Hall which is
used as a museum.

Whilst it is acknowledged that a ‘pub’ is not typically a place for children or a venue for
children’s and families services, this is an example of a project which how a space can
be utilised for the benefit of similar smaller communities.

Over the past years Kent has suffered population decline due to innovations in
agriculture and limited amount and diversity of occupational and educational offerings in
the area. Access to telecommunications and technology has also disadvantaged the
area. One of the final straws for the community was loss of some sporting clubs and the
inability to field sports teams in regional competitions. And so the Nyabing progress
Association was spurred into action to arrest these negative trends in the area and to
take greater control over their community’s destiny and direction.
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In 2012 Nyabing conducted a Community Crop program which raised significant funds
and gave local residents pause for positive thought. In February 2013 they held a
community ‘Think Tank’ to consider their priorities and hold a vote on which projects
would receive funding support and a Community Hub/ Meeting Place was voted the top
priority.

Having made this decision, research was underway and the Pub is The Hub® model
from the UK was investigated. Established since 2001, Pub is The Hub operates as a
‘not-for-profit’ organisation dedicated to offering advice and support to licensees, rural
pubs and community services.

Initiated by HRH the Prince of Wales, the organisation facilitates communities to connect
and share their experiences and work together to support and sustain their local
services. Projects are about matching community priorities to new services which can be
provided by great licensees in their pubs. It's about bringing interested groups and
organisations together, often for the first time, to meet common goals and help local
initiatives take place.

The organisation also helps communities respond to current local and national needs,
developing flexible and innovative business approaches to supporting appropriate
community services within the pub by a good licensee.

Clearly there are parallels between Australian and British rural communities, when we
consider this quote from HRH The Prince of Wales:

"Rural communities, and this country's rural way of life, face unprecedented
challenges. The country pub, which has been at the heart of village life for
centuries, is disappearing in many areas. Providing services from the pub,
such as a post office or a shop, keeps an essential service in the village."110

It just happened to be that the Nyabing Inn was listed for sale, and so the community
decided to redefine its role and purpose to meet demands through a synergistic
approach. Located alongside the general store on the main street the new building will
meet essential needs such as postage and fuel.

109 Pub is The Hub at http://www.pubisthehub.org.uk/.
110 pyb is The Hub at http://www.pubisthehub.org.uk/about _us, accessed 31 July 2014.
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The development of this project means that local businesses and producers can access
services and visiting professionals will have a local venue. The community recognise
that private investment is unlikely to resolve their community needs.

The facility is ideally located and the project will meet the objectives of providing a family
friendly environment that caters for all ages, a café and dining space that considers and
provides for families and young children and which caters for social events,
accommodation for short and medium stays and business offices for visiting and local
professionals.

Not only are there social capital gains for this community through this project, but there
are also benefits and dividends for community when this level of self-education and
autonomy are pursued; this project has brought locals together with respect to project
management, consultation and engagement, and business and feasibility planning.
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7.2  Cranbrook’s Well Considered ‘Zero2Four’ Early Childhood Committee

Cranbrook is a smaller rural Shire in the Great Southern region, with a population of
approximately 1170 and almost 300 families. The Shire has three settlements:
Cranbrook, Frankland and Tenterden. The administration centre of Cranbrook is located
on a grain freight line and has a permanent population of 300 people. The Shire has two
Primary Schools located in the town sites of Cranbrook and Frankland, and after 2008
the Rocky Gully Primary in the Shire of Plantagenet was closed and students were
transferred to Frankland Primary School.

In 2009 AEDC survey results indicated statistically significant levels of developmental
vulnerability amongst the Shire’s children. This did not come entirely as a surprise to the
Cranbrook community. Coupled with NAPLAN results, all survey and testing data
provided evidence for the schools and the community to develop the correct strategies
to tackle early childhood and educational support.

A novel and strategic partnership called Zero2Four was formed to develop these
targeted strategies, which would work across the Shire’s twin towns of Frankland and
Cranbrook. The partners included representatives from both primary schools,
coordinators of Playgroup, Cranbrook Family Day Care proprietor and the Shire’s
Community Development Officer. Later the Shire contributed toward a locally based
part-time ‘A Smart Start’ worker, who then also joined the partnership.

The objective of the partnership was for Zero2Four to focus on Early Childhood needs
and to support and coordinate efforts across activity areas, and to liaise with agencies
and advocate for the provision of targeted services and appropriate Allied Health and
other professional support.

Zero2Four applied local solutions to local problems, and the partnership has had
tremendous success through adopting an active role in identifying need, rather than
continuing to passively receive programs modelled elsewhere and then delivered
through ‘outreach’ providers.

Zero2Four implemented a series of initiatives to tackle poor performance across a
number of domains; they presented to Shire on their project objective and direction; re-
invigorated the two playgroups and developed succession planning for local playgroup
families; they advocated and secured support through Communities for Children
Facilitated Partners to employ a teacher whose role was to look into different programs
and resources that would be placed permanently in Cranbrook.

A Smart Start Coordinator was subsequently employed for 10 hours per week; they
developed a local database of all families with children aged 0-4 years; they also
requested Allied Health support through Communities for Children for a Speech
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Therapist to work in each school one day per fortnight and this free of charge service
was enthusiastically taken up by local families; A Smart Start then accessed a number of
appropriate sessions for parents through Parenting WA. Although there are some
limitations to the AEDC survey results, by 2012 the Shire’s survey performance had
improved and it became clear that the ‘local solutions for local problems’ approach was
positively impacting.

Zero2Four is an alliance focussed on action agendas. It meets alternately at Frankland
and Cranbrook Primary Schools once per academic term to strengthen links through
community, schools, and local government. It has provided parents access to
appropriate support. It has increased the exchange of dialogue between community and
the Child Health Nurse. It has increased the local volunteer base. It has created a
means for contacting and including all families and a model worth considering in Local
Government Areas with lower population numbers split across settlements. Zero2Four
has featured on the AEDC national website as a Community Story, and similar stories
can be found at AEDC Community-stories.

Frankland parents and families with the results of their efforts to build the

region’s and possibly the world’s best ever cubby house for Playgroup
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Roles and Responsibilities under the Zero2Four Model: How it Works

Primary Schools: School representatives coordinate and chair meetings, including
responsibility for minutes and agendas; monitor AEDC and other relevant education data
for the information of the Committee; promotion of the Zero2Four coordinated approach,
with encouragement and facilitation of local families; liaison with all other Committee
members; where possible provide office space and storage for Smart Start and/or other
Early Childhood Community liaison worker; provide links to Day Care providers and
playgroup in terms of programs and Allied Health activity happening locally.

Zero2Four Committee: Overall coordination of and advocacy for services and programs
delivered throughout the Shire; support the development of young children in the Shire;
support the parents in the Shire in their task of raising children; liaise with other agencies
and stakeholders; monitor the progress of Early Childhood development locally through
communication with schools; encourage and assist succession planning in local Early
Childhood community groups to achieve local continuity.

Playgroup: Link between school and community life; assistance with introduction to
formal schooling; assisting with development of fine and gross motor skills in 0-4 year
age group through play and programing; provide a welcoming environment for new
parents to the area and opportunity for parents to meet and connect; link to the Smart
Start coordinator and/or local Early Childhood liaison for any appropriate sessions
occurring in the region.

A Smart Start: A program that provides support and information for families after the
birth of a child; families new to the area can register at the local Library/CRC for this
support when they move to the area; referral to local activity and community events such
as playgroup and information and/or parenting sessions; liaison with Child Health Nurse;

hosts four free gatherings per year in response to community identified needs.

Day Care Providers: Provide professional and caring ECEC services locally; liaise with
WA Departments, CSO, Zero2Four and all other relevant early childhood education
workers and agencies.

Local Government: Can provide in-kind or financial support for an Early Childhood
Officer such as a Smart Start worker, or fund Officer activities alternately aimed at
communication and connection with families with young children, socially and
geographically isolated families, and families with a newborn in a local context.
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7.3 A Smart Start — Great Innovation in the Great Southern

The ‘A Smart Start’ initiative was developed in the Great Southern region to meet locally
identified needs. Having been successfully delivered for 14 years, it is a model for
children and family support services.

The program aims to provide all families with children aged birth to four years old with
ongoing support and information, and increased access to services which empower
parents.

There are two primary areas of focus:
e The home environment of 0-4 year old children; and

e The community environment in which young children grow.

The goals of the program are:
e To establish personal links with families of birth to four year old children in
communities in the Great Southern

e To empower parents with skills and knowledge in recognition that they are their
child’s first teacher and play a key role in providing their child with an optimal
learning environment

e To ensure families have easy access to community based networks, professional
support agencies and their local schools.

The concept for ‘A Smart Start’ came from a local educator concerned about the large
number of children in the region entering kindergarten and pre-primary with poorly
developed social, emotional, literacy and physical skills that impeded academic
progress.

Through the concept development process parents ‘school readiness’ and what it means
to parents was identified as an area of need. The program seeks to address that need
through empowering parents and carers of children 0-4 years by providing information
on developmental milestones and easy access to local community and professional child
development services, in order to provide an optimal learning environment for their
children.

The program incorporates simple, accessible information resources and associated local

support networks and works collaboratively with local child development experts,
including Child Health and Speech Pathologists.
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‘A Smart Start’ was launched in the Upper Great Southern in 2000. In 2009, the Central
Great Southern ‘A Smart Start’ Committee partnered with YMCA of Perth (YMCA), in an
effort to secure longer term funding for the initiative and develop new resources.

‘A Smart Start’ has been delivered in the region for the past 14 years, initially in the
upper Great Southern, with expansion to the lower Great Southern in 2009. Delivery of
the program is driven by local demand. Participant communities provide significant
volunteer contribution through the local committees and local governments provide
some financial support.

What is involved?

‘A Smart Start’ is a universally inclusive initiative with a focus on making information
accessible for parents. The program is cross-sectoral and supports networks and links at
all levels in the community involving parents and care-givers, local shires, schools,
libraries, community organisations and government agencies. There are a number of
strategy areas to support parents to support their children, as below:

Personalised
contact by child
health nurse &
local volunteers
Local
information

Connection with .
sessions based

community .
on community
needs
Parental
empowerment
Six resource
Contact with man'u:';\ls
local childhood outlining
development developmental
professionals milestones
Six birthday gift
books

Personalised contact:

Child Health Nurses introduce ‘A Smart Start’ to families with new babies and provide
them with registration details and their first information pack.

Page 149 — Great Southern Regional Children’s Services Plan



New families coming into the community with young children can also register for ‘A
Smart Start’ through the Library, Playgroup, community referrals, special
events/information sessions or through their local coordination office.

Contact is maintained with families through program coordinators in Albany, Cranbrook
and Katanning. Local volunteers in the community take responsibility for delivering
updates and birth books to families under the guidance of their local coordinator.
Alternatively, families have the opportunity to collect resources from key collection points
in their communities.

Resource manuals:

Information including developmental milestones, activities to promote the child’'s
development, and contacts for local support services, is given to families in the form of a
series of six parent handbooks. The handbooks are delivered at regular intervals (birth,
six months, twelve months, eighteen months, two years, and three years) and cover the
age group from birth to four years.

The manuals are easy to read and at a level to ensure parents do not feel overwhelmed
by information. The information is also visual where possible to support people with
lower literacy skills to read and be engaged.

Gift books:

Age appropriate books are given to the child at birth through the Better Beginnings
partnership, and subsequently at each birthday up to and including their third birthday.
Better Beginnings provides books to children in Kindergarten and Pre-Primary through
local Primary Schools. Additionally, in most areas the local library in conjunction with the
State Library, increase their stocks of books and resources for families with young
children and support establishing ‘A Smart Start’ — Better Beginnings partnership.

Information sessions:

Informal information sessions are held in each community four times a year in response
to locally identified topics and areas of need. Coordinators work collaboratively with local
health services and volunteers to consult with families on topics for these sessions.
Professional speakers include early childhood teachers, speech pathologists,
physiotherapists, occupational therapists, child/school health nurses, school
psychologists and dental therapists.
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Connection with community:

Programs and services that assist parents to further develop their parenting skills and
understand their child’s development are promoted within the community, including
Positive Parenting Program, Playgroups, Yarning and Parenting, Mother’'s Groups etc.

It should be noted that a key component of the program is that the activities/deliverables
are underpinned by the overall connections created and supported within the
community, between families, between the volunteers and the participant parents,
between organisations and between parents and specialists. The program supports the
role of parents as the child’s first teacher, but also importance of the whole community in
raising its children.

8. List of Children’s and Parenting Programs

A full listing and description of programs currently being delivered in the region may be
accessed through the RDA Great Southern website at www.rdagreatsouthern.com.au
under the Great Southern Children’s Services Plan icon.
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RDO
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Ages of Children in Great Southern

Below is ABS Data (2011 Census) showing the number and ages of children aged 0-12 years in the each of the Great Southern LGAs.

LGA 0

Albany 361

Broomehill/Tambellup 22

Cranbrook 25
Denmark 61
Gnowangerup 24
Jerramungup 10
Katanning 65
Kent 13
Kojonup 31
Plantagenet 57
Woodanilling 10
TOTALS 679
2014 Estimate 765
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Disclaimer: The information and advice within this document is provided voluntarily by
Department of Local Government and Communities as a public service. The information
and advice is provided in good faith and is derived from sources believed to be reliable
and accurate. No representation or warranty, express or implied, is made as to the
accuracy, completeness or fithess for purpose of this document. The reader of this
document should satisfy him or herself concerning its application to their situation. The
State of Western Australia, the Department of Local Government and Communities and
their officers expressly disclaim liability for any act or omission occurring in reliance on
this document or for any consequences of such act or omission. Current as at July
2014.

The Great Southern Children’s Services Plan is available
for viewing and download from the RDA Great Southern WA

website at www.rdagreatsouthern.com.au

For more information, please contact:
RDA Great Southern WA Inc. on 9842 5800

Translating and Interpreting Service (TIS) — Tel: 13 14 50
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