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DISCLAIMER 

This report was produced by Regional Development Australia Great Southern WA and does not necessarily represent the views of the 

Australian government, its officers, employees or agents.  Any representation, statement or opinion expressed or implied is made in 

good faith on the basis that the Committee, Government, its employees and agents are not liable for any damage or loss whatsoever 

which may occur as a result of action taken or not taken, as the case may be, in respect of any representation, statement, opinion or 

advice referred to herein. Professional advice should be obtained before applying the information contained in this document to 

particular circumstances. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FURTHER INFORMATION 

This Strategic Regional Plan is available on the following website: www.rdagreatsouthern.com.au 

For further information regarding this Plan please contact: 

Regional Development Australia Great Southern WA 

PO Box 716 

ALBANY WA 6331 

 

Phone: (08) 6820 2800 

Email: admin@RDAgreatsouthern.com.au 

Website: www.RDAgreatsouthern.com.au 
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About this Plan 
The revised RDA Charter announced in October 2020 required RDA Committees to “Co-ordinate the 

development of a Strategic Regional Plan (SRP), or work with suitable existing regional plans that will align 

with the Commonwealth’s regional priorities”. Following this mandate, the RDA Great Southern Committee 

considered all existing Strategic Plans and other relevant documents in the region to assess the need for 

undertaking a new or revised SRP and determined that the need for an updated SRP was justified as all 

comparable regional and sub-regional plans were three to five years out of date. This Great Southern Strategic 

Regional Plan 2022-2026 provides direction for RDA Great Southern to deliver actions and initiatives that 

advance socio-economic outcomes for the Great Southern region.  

The development of this Plan utilized a range of statistical, academic, government and industry reports; broad 

stakeholder consultation; and an understanding of the region, its environment, culture and people. The Plan 

assesses the region’s critical determinants of long-term growth with recognised regional development 

principles of human capital, sustainable communities, access to markets and comparative advantage. 

This document is submitted to the Australian government Department of Infrastructure, Transport, Regional 

Development and Communications and used to inform policy and programs delivered by the Australian 

Government. 

Acknowledgement of Country 

RDA Great Southern pay respects to Elders past, present and emerging. We acknowledge the Noongar people 

as the traditional custodians and their continued connection to the region’s land, water and communities. 

(Painting of Stirling Range by Errol Eades)
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Foreword 
On behalf of Regional Development Australia Great Southern, we have pleasure in presenting our 2022 -2027 

Strategic Regional Plan. This work is the result of 12-months consultation and research by our staff, 

Committee, consultants, community members and many other stakeholders.  

In addition to our grass roots engagement with the community, we undertook a significant desk-top study 

of planning and economic reports from our region by key government agencies including Infrastructure 

Australia, Infrastructure WA, the State Planning Authority, all 11 Local Government Authorities and the Great 

Southern Development Commission. The information, analysis, and conclusions from those reports have been 

highly valued and helped to inform this Strategic Plan.  

As a long-standing regional development organisation for nearly 30-years, RDA Great Southern has drawn 

on its own wealth of local knowledge and field work in the region. Complimentary to our local knowledge, 

the Australia-Wide RDA Network has held its own annual National Forums since its inception in 2009. Those 

forums bringing the 52 RDA Committees together, usually in the Nation’s capital, have kept the network 

updated with changing trends and fresh perspectives on Regional Australia. 

The Great Southern region has much to offer as a place to live, work and invest - as the saying goes, however 

our responsibility goes well beyond highlighting the obvious positives which every region can easily point to. 

Guided by our Charter, we are accountable to the Commonwealth and our regional community to recognise 

the opportunities that continue to sustain the region and the issues and gaps that we need to understand 

and address to secure our ongoing wellbeing and prosperity.  

With shared responsibility for the future of the region, the organisations referred to above make the following 

observations about the Great Southern. 

Infrastructure WA 

Albany is identified as a Regional Centre in the State Planning Strategy 2050 while Katanning is identified as 

the only sub-regional centre in the Great Southern. 

The Great Southern top three strengths and infrastructure directions are: 

• Agriculture and Food 

• Liveability 

• Road, Rail and Port access 

The report states “While the various approaches taken in recent years to achieve greater collaboration 

between the regions and to better align regional development aspirations with the State's wider 

development objectives are welcomed, this Strategy recommends this now be taken a step further through 

the development and implementation of a regional development strategic framework. The framework 

would signal Government's objectives and priorities for regional development, while retaining a level of 

flexibility necessary to enable industry to present new and innovative proposals to government…..Similar 

initiatives in other jurisdictions could provide potential models, such as South Australia's Regional 

Development Strategy and A 20-Year Economic Vision for Regional NSW.” 

Ref: Foundations for a Stronger Tomorrow – State Infrastructure Strategy, draft for public comment July 2021, pp 100-101 
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Infrastructure Australia (IA) 

Infrastructure Australia Regional Strengths and Gaps workshop in June 2021 identified the following key 

changes and trends in the past: 

1. Agriculture: Participants noted that the nature of farming practices in the region have shifted with 

the amalgamation of farms and corporate buyouts resulting in greater harvest yields and macro-

scale production and exports, but also the subsequent loss of people in the region.  

2. Tourism: The region has seen growth in the tourism industry with greater visitation to the area. 

However, this has also placed greater pressure on local road assets.  

3. Industry: The region has seen a decrease in manufacturing but also growth in other emerging 

industries through start-ups and innovation hubs. More recently, industry growth has been inhibited 

due to the lack of skilled workers and housing to accommodate these workers.  

4. Housing shortage: Participants identified housing shortages are inhibiting the ability of local 

businesses and industry to attract and retain workers. This has been exacerbated by a growing 

number of absentee homeowners and more recently, COVID-19 has seen an influx of tree-changers 

to the region with a significant jump in the number of housing and building applications. However, 

the slow release of land alongside inability to service these lands with water and power affordability 

has led to inability to deliver affordable housing. Local government’s limited funding and resources 

has also reduced its ability assist in delivering community housing necessary for growth.  

5. Environment: The region’s climate has become drier creating water scarcity issues and the need for 

greater environmental programmes such as Gondwana Link to protect the region’s natural 

environment and biodiversity.  

6. Water security: Water security has become a challenge with rising climate impacts, this has resulted 

in a heavier reliance on desalination and other water harvesting methods.  

7. Telecommunications: Participants noted that the region’s reliance on telecommunications has 

increased significantly, however digital connectivity is still limited in remote areas.  

8. Education and training: The number of university and training options in the region has increased. 

This has had positive impacts with greater youth retention and ability to stay local whilst upskilling. 

The Report Summary also noted the following big changes in the next 10-15 years: 

1. Workforce: Participants believe the region will continue to struggle to attract and retain a quality 

workforce in the region. This is expected to be particularly applicable in the case of government 

employees who often stay for short time periods before leaving. Another major change identified 

was workforce needs, with major opportunities to align the current workforce for jobs of the future.  

2. Climate and environment: Climate change is expected to lead to greater climate variability for the 

region and drier weather. This will likely impact the region’s primary production outputs with a need 

for greater technological innovation. Another identified change for the region is the continued 

degradation of the natural environment, impacting biodiversity and raising the need for land 

revegetation projects.  

3. Housing and accommodation: The housing industry in the region was predicted by participants to 

experience further market failure if there is no intervention from state and federal government. The 

major barriers raised include the excessive costs to service land with water and energy infrastructure 

and long lead times for development.  

4. Tourism: Participants expect tourism and visitation to the region to grow, especially along the south 

coast.  
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5. Population: Population is expected to grow with the influx of tree and sea changers and climate 

refugees to the region. Participants also identified that the region is unique as it faces population 

disparities with peak populations during the summer which raises the demand for services.  

6. Agriculture: Participants believe the agricultural sector has the ability for further diversification and 

value add. It was raised that this will require the availability of critical support such as skilled workers, 

water, transport and equipment maintenance to deliver efficiencies and maintain competitiveness. 

Contrarily, participants expect less agricultural diversity resulting from a rise in corporate objectives.  

Energy and transport: Other changes noted by participants include greater uptake of renewables which will 

require alternative power infrastructure solutions with the potential for more players in the market, more 

electric and hybrid vehicle uptake and improvements to the road and rail network. 

RDA National Forum June 2021 

The RDA National Forums provide a valuable opportunity to engage with the Commonwealth, our peers and 

contemporary experts in regional economic development. Between COVID strain outbreaks, the last National 

Forum was held in Canberra in June 2021. Among the many excellent presentations, the following quote from 

Professor Andrew Beer from the University of South Australia strikes a relevant chord. 

Prof Andrew Beer – Place based policies – policies that are ‘spatially blind’ (leading advocate World Bank 

2009) and those that are ‘place based’ (leading advocate OECD) 

‘place-based policies have a focus on specific cities, localities or regions, but they represent far more than 

just labels…. Place-based policies embody an ethos about, and an approach to, the development of 

economies and society that acknowledges that the context of each and every city, region and rural district 

offers opportunities for advancing wellbeing. It advocates for a tailored approach to the needs of each.’ 

Ref: Beer, A. McKenzie, F. Blazek, J. Sotarauta, M. and Ayres, S. 2020 Every Place Matters: Towards Effective Place Based Policy, 

Regional Studies Association, Brighton, p 12. 

Great Southern Development Commission (GSDC) 

The GSDC in collaboration with RDA Great Southern published the Great Southern Regional Investment 

Blueprint in 2015.  

The Blueprint identified four Regional Imperatives, and seven Transformational Projects with the potential to 

positively transform the region over the decades to come.  

Regional Imperatives:  

Analysing the state of the region, assessing global trends and recognising the Great Southern’s advantages 

and challenges leads to four regional imperatives that are fundamental to the region’s economic and social 

development, growth and prosperity to 2040. 

1. Economic Growth and Diversification 

2. Essential Infrastructure and Services 

3. Knowledge and Innovation 

4. Community and Environment 
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Transformational Projects: 

1. Growing Value: Further expand production, value adding and international marketing of the 

region’s food products. 

2. Access to Energy: Ensure the Great Southern has access to a range of energy sources that are 

affordable and secure and able to meet the requirements of industry and the community. 

3. Water for Growth: Ensure the long-term security of the Great Southern’s water supply to meet 

industry and community requirements 

4. Avenues to Opportunity: Ensure the region’s transport network has the capacity to safely and 

efficiently provide connections to domestic and export markets and provide industry hubs for 

regional enterprises. 

5. Connected Great Southern: Integrate and expand the Great Southern’s engagement with the 

global digital environment in order to develop learning and research initiatives with national and 

international connections and maximise the region’s capacity to harness business and investment 

opportunities. 

6. Destination of Natural Choice: Further develop the Great Southern’s icon tourism product and its 

marketing to prospective visitors; support the growth of a dynamic arts and creative sector with links 

to the tourism industry. 

7. Strong Communities: Maintain and enhance the region’s communities to ensure the Great 

Southern is recognised as a preferred region in which to live, work and invest. 

Collaboration on the Blueprint provided a vision which, through our combined leadership, enabled many 

regional organisations to access informed planning and guidance on development initiatives. This assisted 

the community in securing considerable evidence-based funding for a range of projects across the region 

over several years. 

Conclusion 

Strategic plans are designed to help us define, better understand and improve the characteristics of the places 

we live and work in. While our individual and community aspirations are often influenced by circumstances 

beyond our control, a well-informed strategy that guides our relationship with and responsibility for the 

places we care about is a very good starting point for any community.  

In this context, we commend this strategic regional plan to you as a community-led, relevant and realistic 

approach to help all in the Great Southern navigate their way forward in the years ahead. 

 

Andrus Budrikus    Simon Lyas 

Chair      Chief Executive Officer 
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What is RDA Great Southern? 
Regional Development Australia (RDA) Great Southern is one of 52 national network of Committees made 

up of local leaders funded by the Australian Government to support the economic development of regional 

Australia.  

Utilising key strategic partnerships with all levels of government, business and community, RDA Committees 

focus on growing strong and confident regional economies that harness competitive advantages, seize 

economic opportunities and attract investment.  

Regional Development Australia Committees will: 

a) Facilitate regional economic development outcomes, investment, local procurement, and jobs. 

b) Promote greater regional awareness of and engagement with Australian Government policies, grant 

programs and research.  

c) Improve Commonwealth regional policy making by providing intelligence and evidence-based 

advice to the Australian Government on regional development issues.  

d) Co-ordinate the development of a strategic regional plan, or work with suitable existing regional 

plans that will align with the Commonwealth’s regional priorities. 

 

 

 

 

 

RDA’s focus on key regional stakeholders, community and business maximising opportunities that achieve 

sustainability and prosperity aspirations, while meeting the commitment to the Australian Government 

regional priorities: 

• Connectivity and Infrastructure incorporating digital connectivity, transport links, and freight and 

supply chain infrastructure. 

• Human Capital and Skills to provide skilled and adaptable workforces, supporting Regional 

Universities, training, and schooling. 

• Regional Employment and Business to develop regional businesses and industry, local R&D and 

innovation and a strategic regional vision. 

• Leadership and Collaboration by investing in regional leadership, capable local government and the 

Indigenous community. 

• Amenity and Liveability providing services, facilities and liveability, and support for local priorities. 

• Sustainable Natural Resources to build future resilience, ensure sustainable foundations and provide 

economic opportunities and jobs.  

Vision Strong, Confident and Vibrant Regions 
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The Great Southern 
The Great Southern is the southernmost region in Western Australia, consisting of 11 local government 

authorities. Albany is the major regional centre and supports one of the best natural harbours in the southern 

hemisphere, and was the primary port in WA until the construction of Fremantle Harbour in the late 1890’s. 

The City of Albany has a population of 39,000 with a median age of 43. Albany is considered by some as a 

retirement destination but only 10% of its population is aged over 65, with a very similar percentage being 

under 14 years of age. Albany is the oldest town in WA having been settled in 1826 and a large focus of its 

cultural and tourism is based on its important roles in WA’s history, both European and Noongar. 

The region is known for its primary production, natural and harvested fishing and aquaculture, award winning 

wine, food culture, ecotourism and natural attractions with some of the oldest granite ranges in the world 

including the Stirling and Porongurup Ranges as well as home to the Fitzgerald River National Park. Spanning 

over 250 km, the Great Southern coastline is rugged, exciting and accessible, with Misery Beach and Little 

Beach rating in the top 10 Australian beaches.  

Great Southern Quick Stats: 

Land Area – 37,007 km2 

Total Regional Population – 61,391 

Aboriginal Population 2,300 (est.3.6%) 

Median Age – 44 years 

Labour Force – 31,394 

 

District Centres in the Great Southern region with 

populations of around 5,000 include the towns of 

Denmark, Katanning and Mount Barker. 

Smaller towns in the region with populations of less 

than 2,500 include Kojonup, Woodanilling, Pingrup, 

Nyabing, Jerramungup, Bremer Bay, Wellstead, 

Cranbrook, Frankland, Tambellup Borden, Broomehill, 

Ongerup, Gnowangerup, Nornalup, Kendenup, Rocky 

Gully and Tenderden. 
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Climate: 

The climatic zone is temperate with warm summer and cold winter. It has low summer rainfall and wet winters 

with annual rainfall ranging from 700mm in the south-west through to 225mm in the north-east. Average 

annual rainfall over the past 20 years has declined significantly compared to the region’s 100-year average. 

 

 

 

Summer Autumn Winter  Spring 

 

Noongar Six Seasons 

Birak  December to January 
Dry and hot, with easterly winds blowing during the day 

Bunuru February to March 
Hottest time of the year Noongars moved to esturaries to catch fish 

Djeran April to May 
The weather becomes cooler with winds from the north-west 

Makuru June – July 
Coldest wettest time of the year, Noongars continue fishing and  

collect plants & bulbs 

Djilba  August – September 
A mix of wet and warmer days, clear cold nights. Roots were collected  

and emus, possums and kangaroos were hunted for food 

  October – November 
Longer dry periods noongar families moved to coastal  

plains catching frogs, tortoises and marron 
 

 

Economy: 

Gross Regional Product (GPR) was $4.979 Billion in June 2021 ranking 5th out of the nine regions in WA. 

GRP is the net measure of wealth generate by the region. It is estimated by all individual incomes (wages 

and salaries) firms (gross operating surplus) and governments (taxes on products or services) are added. 

Cost of living in 2019 was less than 2% higher than in Perth. The Regional Price Index is the contrasting 

the cost of a common basket of goods and services at a number of regional locations to the Perth 

metropolitan region. 

Liveability: 

The Great Southern was deemed one of the most liveable regions in WA (equal with the South West). 

The liveability indicators assess each region’s underlying ‘drivers’ and ‘outcomes’ of regional liveability. The 

indicators include a region’s relative cost of living, access to secondary education and health services, 

proximity to regional centres and the Perth CBD, home ownership, rate of crime and accessibility to public 

transport. 
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Great Southern Snapshot 

LOCATION 
Southernmost region of WA 

Spans 37,007 km2 

11 Local Government Authorities 

Albany, settled in 1826 – the oldest town in WA 

23 National Parks and 188 Nature Reserves 
 

 

POPULATION 
61,391 People  

Largest Population Centre is Albany 

3.6% Indigenous - WA Av 3.3% 

Even male / Female split 

Median age is 44.3 years 

24% of residents volunteer 
 

 

HOUSING 
Median house price $384,000 - median weekly house rent $385 

Median unit price $315,000 - median weekly unit rent $331 

Public housing wait list 589 - 76% in Albany 12% Katanning 

Public housing stock 1107 - 958 are occupied (39 are void and 97 other uses) 

The 11 local governments on average process 500 dwelling approvals per year 
 

 

EMPLOYMENT 
Unemployment rate 3.5% 

Labour force 31,394 

Median income of $49,000 

Working age population 59% 
 

 

ECONOMICS 
GRP estimated at $4.521B 

Less than 2% higher cost of living compared to Perth 

6,932 businesses in the region 

50,018 jobs in the region 

63% of businesses are non-employing 
 

 

GROWTH INDUSTRIES 
Agriculture, Forestry and Fishing 

Tourism 

Knowledge Sector 
 

 

REGIONAL STRENGTHS 
Rich in natural assets and significant marine diversity 

Strong arts and cultural scene, and popular ecotourism destination 

Significant contribution to the state agricultural produce 

Existing gateway ports and community infrastructure 

Education and research institutions 
 

REGIONAL GAPS 
Capacity, connectivity and quality of freight infrastructure 

Water security 

Availability, diversity and affordability of housing 

Access to and capacity of health and aged care infrastructure 

 

61,391 
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Economic Analysis 

The Great Southern regional economy is predominantly supported by its primary industries which leverage 

productive farmland to support broadacre cropping, livestock production, horticulture and winemaking. In 

combination with its wineries and food zones, the region also has large areas of national parks, forestry, and 

beaches which collectively support eco-experiences and culinary tourism in the region. 

The Great Southern is one of the smallest of the nine regions in Western Australia by the hectare, and third 

lowest by Gross Regional Product at $4.979 Billion, but it is the second largest agricultural producer in Western 

Australia. From March 2021 – March 2022, the Port of Albany’s rolling annual trade from 145 ship visits was 

4,092,115 (tn) in exports, of which 3million was grain, and 213,361 (tn) in imports.  

The tourism sector is a key component of the economy with the region’s coastline. The region is the fifth 

most visited region in the State of WA, attracting around 740,000 overnight visitors each year. This includes 

67,000 interstate visitors and 61,000 international visitors. 

The largest industry sectors by employment are Agriculture Forestry & Fishing, Health Care and Social 

Assistance, Retail Trade and Education and Training.  In 2021, unemployment for the region was 3.5%. 

 

Source: ABS Data by region, Regional Summary, Albany, Statistical Area Level 3 (SA3), Regional Code: 50901, Education and 

employment, Jobs in Australia – year ended 30 June 2019, Number of employee jobs by Industry Sector. 

https://dbr.abs.gov.au/region.html?lyr=sa3&rgn=50901  

 

The Great Southern of WA has nearly 7,000 businesses across its eleven local government areas; of those 

there are 1700 businesses employing 1 – 4 people, 700 employing 5 – 19 people, and 160 are larger business 

with 20 or more employees. 

Jobs 

https://dbr.abs.gov.au/region.html?lyr=sa3&rgn=50901
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Source: ABS Data by region, Regional Summary, Albany, Statistical Area Level 3 (SA3), Regional Code: 50901, Economy and industry, 

Number of businesses – at 30 June 2018, 2019, 2020. https://dbr.abs.gov.au/region.html?lyr=sa3&rgn=50901  

 

In 2020, the majority of Great Southern businesses had a turnover of between $50,000 and $2mil, and over 

50 businesses a turnover of $10mil or more. 

 

Source: ABS Data by region, Regional Summary, Albany, Statistical Area Level 3 (SA3), Regional Code: 50901, Economy and industry, 

Number of businesses by turnover – at 30 June 2018, 2019, 2020. https://dbr.abs.gov.au/region.html?lyr=sa3&rgn=50901  
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Voice of the Region 
We have presented a snapshot of the statistics from various sources (see reference list), they paint the data 

picture, which is all very interesting and can provide information to help planning and economic decisions.  

But what about the people, businesses, local governments and agencies that make up those numbers on the 

ground, living, working and playing here, every day.  

How do they see their region? 

We asked people to share their opinion on what they saw as:  the greatest opportunity, the biggest challenge, 

and what would they like most for their community and shire. 

Our Plan is based on findings from reviewing a wide range of existing strategic community plans, 

organisations and local government business plans. We did a desktop search and review, we looked at 

organisations (regional, state and federal) focusing on regional community and economic development. We 

asked questions of regional stakeholders, organisations, business and community members in person and 

online. We reviewed the data, filtered it through the RDA Great Southern Committee and now share it with 

you. 

1. The greatest regional opportunities: 

a) Economic growth – through quality agriculture, value adding, manufacturing, developing Aboriginal 

and tourism businesses  

b) Secure employment across industry sectors 

c) Environment opportunities that support lifestyle, economic growth (tourism) 

d) Improving transport infrastructure and fuel security.  

 

2. The challenges that impede success: 

a) Employment opportunities, but also underemployment (casual workforces) and unemployment 

b) Liveability in general but especially the wellbeing for our Noongar people 

c) Accommodation – affordable homes to buy or rent, social housing and quality employee housing  

d) Transport costs - road, rail and ports (sea and air) 

 

3. We asked what it was they wished for: 

a) Liveability:  economic security, community connections, health, education, and services 

b) Economic Development:  business and industry innovation. Tourism infrastructure and marketing. 

c) Transport & Infrastructure:  safe roads, affordable land/housing development and reliable 

connectivity 

d) Environmental sustainability:  appreciating our natural environment, green industry 

opportunity/growth 

e) Housing and Accommodation: for population growth but also to meet existing needs 

f) Improved Noongar services, liveability and recovery 
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The Emerging Strategic Themes for the Great Southern 
 

After looking at all the documentation collected, regional responses and compiling the information, the 

emerging themes are: 

 

 

 

 

 

 

 

 

 

 

1. Economic development 

business and industry growth, innovation and value adding 

2. Liveability  

community connectiveness, health services, education opportunities, noongar healing 

3. Housing and accommodation 

low-cost housing, employee housing, family accommodation and an increase in the affordable 

rental market for population growth and to meet existing needs. 

4. Infrastructure  

transport [road rail ports - air/sea], residential developments, tourism support, communication 

and NBN connectivity  

5. Environmental  

mitigation against climate change, water security and considered growth opportunities 

6. Future Forecasting 

Housing affordability, childcare places, education opportunities and skills development  

  

 

 

 

Economic 
Development

Liveability

Housing & 

Accommodation

Infrastructure

Environmental

Future 
Forecasting 
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Objectives, Aims and Strategies 
 

 

 

 

 

OBJECTIVE 1 AIM STRATEGY 

ECONOMIC 

DEVELOPMENT 

Business and 

Industry 

Growth 

Attract new and grow existing enterprises across industries 

to increase investment, employment and general 

opportunities 

Innovation Encourage exploration of green industries, advances in 

practices and technology that enhance our regional 

economy and society 

Value Adding Advocate development of community, commercial and 

industry partnerships which lead to innovative local 

opportunities and solutions 

OBJECTIVE 2 AIM STRATEGY 

LIVEABILITY 

Community 

Connectedness 

• Encourage improved strategic leadership in community 

organisations.  Encourage applications to the 

Rebuilding Regional Communities Program. 

• Assist in the provision of community partnerships 

which lead to inclusivity, connectedness and social 

enrichment. 

• Support the arts as a major economic, cultural, and 

social contributor to the region. 

Health • Promote the health and wellbeing of residents through 

supporting participation events and activities.  

• Support initiatives to access medical health services, 

specialist, services, and infrastructure for the 

community  

• Advocate for sufficient planning for our growing 

proportion of aged persons across all community 

service areas. 

Education • Actively participate in developing strategies that extend 

education pathways and study options in vocational 

education training and university opportunities. 

• Advocate better access to communication technology 

education infrastructure now in place via NBN. 

• Research options for youth and employee retention in 

the rural/regional communities.  

Noongar 

liveability and 

healing 

• Advocate for increased engagement of the Noongar 

people living within our region, focusing on community 

wellbeing, housing, new industry and employment 

opportunities.  

• Skills training and university study support 
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OBJECTIVE 3 AIM STRATEGY 

HOUSING & 

ACCOMMODATION 

Low-cost 

housing 

 

Work with local government and other 

stakeholders to support the construction of 

affordable housing including social housing to 

attract and retain potential residents  

Employee 

housing 

• Encourage construction of houses for purchase 

or rent.  

• Research projects focused on employee 

accommodation to house skilled, professional 

and essential service employees 

Family 

Accommodation 

Investigate existing or proposed: innovative, 

smaller, cost effective, minimal running cost 

accommodation spaces. Standalone or multi 

dwelling developments and shared community 

settings with shared infrastructure. 

OBJECTIVE 4 AIM STRATEGY 

INFRASTRUCTURE 

General  Encourage applications to Building Better 

Regions Fund. Advocate for capital investment 

in infrastructure, utilities and development of 

new industries 

Transport, Roads & 

Rail 

• Advocate for improved safety in road 

transport infrastructure. Particularly in 

major services networks/routes for the 

agricultural and proposed mining freight 

tasks.  

• Investigate cost benefit (economic & 

environmental) of freight transport routes 

road and/or rail. 

Port Engage with Albany Port to support current 

trade and attracting new industries  

Airport Utilise the state focus on trade and work with 

DPIRD and GSDC in exploring products for 

export and importing tourists into the region 

via airport facilities  

Tourism Engage with tourism bodies re strengthening 

regional tourism marketing and coordination- 

(e.g., tours and trails project) to maximise 

tourism opportunities  

Connectivity Support implementation of new information 

technology and improve access and stability of 

networks and communication services.  
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Activating this Plan 

RDA Great Southern has outlined these six strategic themes to advance social and economic development 

for the region. Activities, projects, and programs to facilitate outcomes in these themes are generated through 

collaborative partnerships and are outlined in RDA Great Southern’s Annual Business Plans. 

RDA Great Southern recognizes that we may need to adapt to changing circumstances attentively and 

responsibly and find new and creative ways to continue this work within an altered economic climate. 

RDA Great Southern actively encourages business, community and all levels of Government to continue 

collaboration and knowledge sharing on regional issues to ensure we can best deliver on the Plan’s intent for 

the region.  

OBJECTIVE 5 AIM STRATEGY 

ENVIRONMENTAL 

SUSTAINABILITY 

Opportunity Support groups that are developing adaptation responses 

to seasonal variability caused by climate change through 

the creation of a community that provides for the bulk of 

its own needs within the region 

Growth 

Eco Tourism 

Encourage innovative approaches to more sustainable 

use of natural resources and world leading green 

business opportunities based around biodiversity and 

energy production / efficiencies 

OBJECTIVE 6 AIM STRATEGY 

FUTURE 

FORECASTING 

Childcare  Advocate for increased childcare places for those 

currently without a place and ensure planning for the 

future is on the government agenda to meet 

community demand. 

Education  Encourage research into what the educational needs 

of the region will be into the future and be proactive 

with organisations involved in the process. 

Skills  Continue to work with organisations and 

governments on ensuring a skilled base workforce is 

in training that provides for future growth and 

services as required. 

Housing Work with all levels of government to increase 

affordable accommodation stock for existing and 

anticipated new population. 
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Alignment to Stakeholder Regional Plans 
 

The RDA Great Southern plan aligns and is reflective of other Great Southern Regional Plans, 

including those of the local government areas of: Albany, Broomehill-Tambellup, Cranbrook, Denmark, 

Gnowangerup, Jerramungup, Katanning, Kent, Kojonup, Plantagenet, and Woodanilling.  

The Great Southern Development Commission list the regions comparative advantages as: 

• Lifestyle and natural amenity: Temperate climate; environment; cultural and heritage assets. 

• Primary Production: Diverse product with value adding opportunities. 

• Tourism: Natural and built attractions; Aboriginal heritage assets; unique historical character. 

The Great Southern Development Commissions Strategic Goals are: 

• Strong and diverse economy – grow existing and find and develop new regional industries 

• Regional liveability – enhance and normalize regional living standards 

• Strong Communities – build strong, inclusive communities and normalise Aboriginal economic 

development 

• Organisational excellence -Operate efficiently in pursuit of organizational excellence  

The South Coast NRM strategic plan 2019 – 2024 has goals focused on local, regional and cross 

regional boundaries, revolving around 

• Regional Capacity: Healthy, resilient, and sustainable communities sharing a strong ‘sense of place’ 

and accepting a shared responsibility to provide a legacy of healthy, natural environment for future 

generations 

• Land: Improved and protected land resources through sustainable land use, matched to land 

capability 

• Biodiversity: Natural ecosystems, habitats and landscapes support viable and strongly resilient 

populations of native species and communities 

• Water: South Coast, rivers, estuaries, wetlands and water resources are recognised as precious and 

are maintained, protected, and/or restored with social, cultural, economic and ecological values 

• Coast and Marine: Our Coastal and Marine systems are improved by reducing key threats through 

a community led approach that embraces social, cultural, economic and ecological values 

• Cultural Heritage: All NRM actions in the South Coast region recognise and respect natural 

heritage values. Aboriginal practices, spiritual and cultural values are considered across all NRM 

themes, to support conservation and protection of our natural environment. 

South Coast Alliance: The City of Albany, Shires of Denmark, Plantagenet and Jerramungup working 

as an alliance focusing on the economic development and future prosperity of their communities, 

around three themes 

• Advocacy - supporting and working on behalf of the people in each of the Shires 

• Economic Development – working collectively to improve economic well-being with targeted 

goals and objectives 

• Efficiency & Consistency - working together to address common issues in an efficient way.  

Infrastructure WA:  Infrastructure WA undertook to develop the state’s first statewide (20-year) 

infrastructure strategy in 2020 with the distribution of a discussion paper in the second half of the year. 

Consultation included public and stakeholder meetings in the regions. RDAGS made a short submission on 

gaps and opportunities in the Great Southern region identified by the Committee in recent years. 
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The final report titled A Look at the Regions was published in late 2021. The report noted that the Great 

Southern region offers a unique contribution of rugged coastlines, pristine beaches and ancient forests and 

is recognized as a major residential and tourist destination. Key challenges and opportunities noted in the 

report included: 

• Upgrading the quality and efficiency of the road network to enhance the competitiveness of primary 

producers in global markets. 

• Developing strategies and solutions to maximise water supply to support businesses and communities. 

• Contributing to the sustainability of northern and eastern (hinterland) rural communities through 

improved services including health and education, and infrastructure including water and power. 

• Supporting tourism growth by continuing to capitalise on the region’s natural, cultural, heritage and 

other tourism assets and activities. 

• Tapping into expanding global markets for primary production (including aquaculture). 

• Making advancements in marine and renewable energy technology through the Wave Energy Research 

Centre. 

• Growing the region’s higher education sector by further developing offerings to attract international 

students. 

Western Australia Regional Investment Prospectus: In 2020-21, The Australian Government 

extended the operational mandate of the five capital city RDAs (Sydney, Melbourne, Brisbane, Adelaide and 

Perth) to facilitate discussions between capital city-based stakeholders and the regional RDAs about 

regional economic development and investment opportunities in each state. RDA Perth developed the WA 

Regional Investment Prospectus in response to this mandate.  

Produced with the WA Regional Development Australia network and broad industry consultation, the 

Prospectus is a high-level statewide roadmap across key investment themes identified by industry and 

government as critical to regional development.   

This Prospectus aims to stimulate discussion and support existing government and industry initiatives that 

seek to drive growth, investment attraction and coordinate support and advocacy that will deliver jobs and 

growth across Western Australia. 

The WA Regional Investment Prospectus can be found on RDA Great Southern’s website. 

Infrastructure Australia facilitated workshops across regional Australia and compiled reports for the 

Commonwealth to develop a Regional Strengths and Infrastructure Gaps document to present the evidence 

for increased investment into the regions.  

In the Great Southern WA, they found we are rich in natural assets, contributing significantly to the state’s 

agricultural produce whilst also being a popular ecotourism destination. The region has a rich arts and cultural 

scene in addition to 250km of coastline which is home to significant marine biodiversity.  Strengths were 

existing assets gateway ports, transport infrastructure, natural environments, community infrastructure, 

education and research institutions, with growing agriculture, forestry, fishing, tourism and knowledge sector 

industries. The regions gaps were transport sector: freight – capacity, connectivity and quality of freight 

infrastructure, water security, social infrastructure: the availability, diversity and affordability of housing. 
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Annexure 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We used the Key statistics snapshots from each of the 11 local government areas of the Great Southern 

(the panels for each local gov area from the ABS as seen above) 

(https://dbr.abs.gov.au/region.html?lyr=lga&rgn=54550 

We then complied the data into the one graph below. This provides a clear look at some key metrics 

town by town across Great Southern Region. 

We were very pleased to see that as new data becomes available that the data set is updated e.g., 

Estimated resident population, workers age and business numbers were updated from the 2020 census 

even though not all data has been released. (We have not altered or scaled any of the data) 

https://dbr.abs.gov.au/region.html?lyr=lga&rgn=54550
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Unlike the unemployment rate which only reflects people in the labour force actively seeking work, the 

number of Jobseeker recipients in a region is an indicator of underemployment, unemployment and 

income support need. JobSeeker is a financial assistance program for people aged between 22 years and 

Aged Pension age, who are looking for work and who qualify under income and asset tests. It also 

supports eligible people when they are sick or injured and cannot do their usual work or study for a short 

time. 
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The number of businesses by industry show a clear picture of the major industries across the region  

Agriculture Forestry and Fisheries – 2428 (35%), Construction 998 (14%) Rental, hiring, real estate 

services 640 (9%), Professional Services 377 (5%), Retail 356 (5%), Financial and Insurance services 298 

(4%)  This table shows the collective population but also the businesses, business by employee numbers 

and business turnover, we could have drilled down by industry sector but will have links on our website. 

(There will be links on www.rdagreatsouthern.com.au to sources that show data by LGA) The economic 

snapshot of the number of great southern businesses by employee and turnover can also give an 

indication of the health of the businesses across the region. The table below shows both. 

http://www.rdagreatsouthern.com.au/
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http://www.drd.wa.gov.au/Publications/Documents/A%20regional%20profile%202018%20-%20Great%20Southern.pdf


 
26 

Statistical Data Source: 
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