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Acknowledgement of Country

In the spirit of reconciliation, the RDA Great Southern acknowledges the Traditional Custodians of country
throughout Australia and their connections to land, sea and community. We pay our respect to their Elders
past and present and extend that respectatih Aboriginal and Torres Strait Islander peoples today.
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C h a | Stadement and Endorsement

The 2024/2025 reporting period marks a significant transition

leadership for Regional Development Australia Great Southern
On behalf of the Committee, | extend our sincere appreciation
Andrus Budrikis, whose term as Chair concluded on 30 Margh.2
Andrus provided steady and insightful leadership throughoutlbis
year tenure including 8years as Chairguiding the organisation
through a period of strategic growth and regional engagement.
commitment to collaboration and innovation has leftasting legacy,
particularly in advancing regional partnerships and econo
development initiatives.

On 1 April 2025, | was honoured to be appointed Chair of RDA G
Southern WA. | am deeply committed to continuing the work of t
Committee and building on the strong foundations laid by
predecessor. This Annual Report reflects the collective effufrtsur
committeemembers, staff, and stakeholders in delivering meaning
outcomes for the Great Southern region.

Throughout the year, RDA Great Southern WA has strengthened its role as a connector and facilitator
across government, industry, and community sectors. Our work has supported regional priorities
including workforce development, tertiary education accesdigenous engagement, and economic
diversification. Notable highlights include the expansion of the Great Southern Universities Centre
in Katanninga new Strategid”lan forthe Fitzgerald Biosphere Community Collective, and our active
participation in theSEGRA and RDA National Forums.

As we look ahead, we remain focused on fostering inclusive growth, enhancing regional resilience,
and advocating for the needs of our communities. | commend the dedication of our team and
partners, and | endorse this Annual Report as a true reflectiomiofohievements and aspirations.

SN ey

Liz Guidera
Chair
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CEO Statement

As time marcheon | am pleased toeflecton the 2024/25 year as

one of high productivity, celebrating many strong partnerships
welcoming some new faces and programs into our small
passionate organisation.

I wish to extend ahuge thankou to our former Chair Andrus
Budrikuswho has been a strong leader and advocate for the regu~
over the last decade. During his timandrus led and delivered
important achievementsincluding the establishment of the Grea
{2dzi KSNY | YAGSNRAGASEA [/ Syivides

and the doubling of our staff, adoption of the NBN, Ahd other

system advancesensuring our operations and effectivenes
remained on the front foot. | wish Andrus great success in the n
phase of his personal and professiojmalrney.

It was a pleasuréo welcome Liz Guidera as our new Chair in A=
2025- her second ¢rm on the RDA Committednavingpreviously
served aDeputy Chair from 201§ 2015. Liz brings depth of experience in local government,
agribusinessdetailed knowledge of the regipmnd substantiakommunity development in her
hometown, Katanning.

At the end of 2024we were also pleased to welconfeur-new committee membersJo Taylor,
Briony Arnold, Joanna Friendnd Graham Fostewho bring extraordinary diversity in skills and
experiences from the region. At the same time, | would like to thank outgoing committee members
Darryl Hockey and Jarrard Gardenatho made valuable contributions from 2018 and 2021
respectively.

Core business throughout the ydarpt us busy on stakeholder engagemueiith our traditional and
growingnetworksacross the regionWA and the country Despiteour organizatior® growth, we
managed operationat our HQ in Albany and thregudy Hubs within budget and enjoyed stability
in both ourstaff and committee membership.

It is a privilege to manage RDA Great Southern in a role thttimivolve awarding an art prize one
day and discussing a community centre with local government or strategic critical infrastrsigtire
as the Great Southern Rail network the next.

Regional eonomic and social development has ftsistrations; however, the wins are very
rewarding and | would like toacknowledgeour hardworking Committeeand Saff for their drive
and passion for the regionin closing, believe ourcollective efforts will continue to advandke
regionand createpositiveopportunitiesin the year ahead

Simon Lyas
Chief Executive Officer
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1. Identification of RDA Activities

1.1 Governance Operations,Committee and Staff

The organisation complied with all contractual obligations and delivered strong governance, financial
and operations management.

During the yearthere werefive Generalmeetingsplusthe AGM; twoheld inAlbany and one each in
Katanning Cranbrook and Kernh the region Two additional Project Groupmeetingswere held in
Albanyto consider progress on various initiatives and partnership activities

RDA Great Southern Committddembership

MsLiz Guidera Appointed Chair 1 April 2025.

Mr. Alex Ogg Acting Deputy Chair from February 2024, member since July. 2021
Ms. Janine Thornton member since July 2021

Mr. Matt BensorLidholm Treasuretto 15 NovembeR025 member since July 2021.
Mrs Joanna Friend Appointed as membeand Treasurel5 November 2024
Mrs Briony Arnold Appointed as membet5 November 2024

Ms Joanne Taylor Appointed as member 15 November 2024

Mr. Graham Fostr Appointed as membet3 DecembeR024

Mr. Andrus Budrikis Chair since 2017. Term expired to 31 March 2025

Mr. Jarrad Gardner member since July 2021. Term expired 30 June 2025
Mr. Darryl Hockey member since July 2018. Tesrpired 30 June 2025

RDA Great Southernaff

Mr. Simon Lyas Chief Executive OfficarOFTE

Mrs. Kaye Pitman Executive Assistai®8 FE

Ms. Dawn Nation Finance Officeg casual 30 Hrsper month

Ms Renee Tan Research Officer Part Time 0.4 FTE

Great Southern Universities Cent{@niCentre)staff

Mr. Mike Eastman Director 1.0FTE

MsKTristina Low AlbanyDenmarll KatanningStudy Hub Centre Coordinatod.7 FTE

Ms Holly Pepper Albany/Denmark Study HupStudentSupport/Project Officer 0.7 FTE
Ms Jane Mouritz Albany Study HubAssociates Coordinatp€ontract, 20 Hrs per month.
Mr Chris Stretch Katanning Study Hulo@rdinator1.0 FTE

Ms Charity Chimbo  Katanning Study Hub Student Support OfficEasual

1.2 Operational Parameters

Income:Total actual income from July 208 June 203 $362,228
ExpensesTotal actual expenses $347,491
Net Surplugcarry forward) $14,737
Regional Development Australia Great South&nmual Report 2022025 6



1.3 Arrangements with Third Parties
During 204¢25 RDA Geat Southern entered intéive third party agreements

Contract start
and end dates

Organisation
Name

Description of activity being
undertaken

Contract value and
payment milestones

Activity progress to date

Total value $925,697

Australian RDA Great Southern WA Inc. | 1 August 2023| Staffing Expenditure: Milestone 5:Submission of the following documents for Project
Government Regional University Centre ¢ 30 June 2027 2023/24 $148,119 | Delegate acceptanegue 30 April 2025.
Department of . . 2024/25 $278,161 1. A summary of key achievements to date for Semester 1, 20
Education ClEel SautrEn LherElize 2025/26 $285,114 2. A Financial Report which includes input for the period up to
i 2026/27 $292,241 March 2025
Operate 2l Regiona| University Total: $953,604 3. Student data for Semester 1, 2025
Centre in accordance with the Operational Expenditure:| All facilities fully operational, with upgrades to improve access and
Higher Education Support 2023/24 $60,119 | better facilitate wheelchair access. There were 120 additional
(Other Grants) Guidelines 2023 2024/25 $111,892 | registrations from 1 September to 31 March 2025, 11 of which werg¢
and Conditions of Grant 2025/26 $113,674 | Denmark. A total 0220 students were registered as of 31 March 20
2026/27 $115,503 | We delivered new and improved exam skills workshop with Albany
Total: $451,219 | Learning Advisor and hosted an #N\RN celebration in Albany to
Total Value: $1,404,823 [ O1 y26f SRAIAS (KS O2dzZNESQ& &dz009§
Australian Katanning Study Hub 9 May 2024; | Capital Works $334,730 | Milestone 3:Operational Plan accepted by Project Delegate.
Government Establish and operate a 30 June 2027 | Operations: Progress Report 1 accepted by Project Delegagbruary 2025.
Department of | Regional University Study Hub 2024/25 $243,343 | Employed Coordinator and Support Officer. Completed lease
Education in accordance with the Higher 2025/26 $171,171 | agreement and capital works. Conductextensive promotion via
Education Support Guidelines 2026/27 $176,453 | social media, print, and networkinblub opened on 24 March 2025.
2022 and Conditions of Grant. Total: $590,967 | Eighteen student registrations as of 17 April 2025.

Gillamii Centre

5-year Reforestation Project
To increase tree numbers in
suitable, controlled areas in the
Great Southern region over fivg
years, from 2024 to 2028, in lin
with the RDA Strategic Plam
encourage investment in
environmental and biodiversity

14/12/2023¢
Final Acquittal
February 2029

business initiatives.

2023/24 $20,000
2024/25 $20,000
2025/26 $20,000
2026/27 $20,000
2027/28 $20,000

Total value $100,000*

*Donation by community
member

- Year 1Final acquittal and Report received and approvéeb 2025
- Year 270% and interest paid

In collaboration with eight landholders across a variety of sites, 10,]
stems were planted to combat salinity and degraded soils; provide
shelterbelts for shade and waterlogging; increase land productivity,
biodiversity and soil stability; infill for bggoduction; and provide an
alternative fodder source.

Regional Development Australia Great South&nmual Report 2022025



1.4 Marketing & Sponsorship activities

Activity

Organization

RDA Role

$ Value

$100

Small sponsorship.

SpringLuncheon
Fundraising

Walpole Primary
School P&C

The Southern Art & Craft Trail has been establishe

2024 Southern Art and Craft Art South WA . $3,000
Trail Exhibition Award for 21 years and supports the creative arts and
cultural sector in Albany and the region.
21 Septq 6Oct 202 RDA Great Southetmassponsored the Art Exhibitior
Prizesince 2021
Great Southern Treasures ! dza i NJ f A The Committee agreed to support the $4.000
2024 Bloom Festival South West, Sre?t SI(?[UtEeIm ;’r_easurgﬁlolotm _ ’
estival to help drive regional tourism,
21 Sep 20 Oct 2024 LI NI AOdzA F NI & Ay 6K
SEGRA 2024 SEGRA The Committee agreed to provide sponso_rsilmip $5.000
Busselton support of _RDA Southw_est who-bosted_thls _
leadingregionaleconomic conference with the City
29-31 October 2024 of Busselton. This coincidedth the RDA National
Forum which ran baeto-back with SEGRA.
Fitzgerald Biosphere Agspicecby . The Co_mmittee approved a co_n'Fribution to the FBC $5,000
Community Collective Dieback working for Busmess_ Planning, fund raising stratfegy and
Group implementation of the new §ear Strategic Plan.
Perth Glory preseason City of Albany ~ The Committee agreed to sponsor tpie-season $5.000
demonstration match in demonstration match as a piicentennial event to '
Albany help attract other significant sporting fixtures to
Albanyduring the 2026 Bicentennial Celebration
calendar.
Social Sundowner Albany Chamber This support is provided to the ACCI on an infrequ $1.000
of Commerce basis but considered essential to promote the RD/ '
businesses in the Albany region.
2025 Harmony Festival Katanninggire  This significant annual multicultural festival was $5.000
April 2025 sponsored by the Study HuBsogram to help launch '
the opening of the new Study Hub in Katanning
NAIDOC Ball Southern The Committee approved this sponsorship to supp $1.000
26 July 2025 Aboriginal YR OSt SoNruS !'folyeQa ’
Corporation
Great Southern Treasures ! dzi & NJ f A The Committee agreed to suppqrt.the Great $4.000
2025 Bloom Festival South West, Southern TreasuresBloom Festivah the second ’

27 Sept to 26 Oct 2025

half of 2025¢ paid for in the 24/25 Budgédb help
RNA OGS NBIAZ2Y I E (2dzNR&Y:
hinterland.
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1.5 Growing RegionsProgram

In the 20242025year, RDA Great Southern WA continued its strategic support forAthsralian

D 2 @S Ny &bwing Regions Programvhich funds capital works projects that enhance liveability,
social cohesion, and local amenity in regional communities. RDA Great Southern WA provided
targeted assistance to local governments and community organisations, helping them navigate
eligibility criteria, strengthen project proposals, and align submissions with regional priorities. This
included facilitating stakeHder connections and offering tailored advice throughout the application
process.

Round Two of th&rowing Regions Programinnounced in late 2024, saw several successful projects
from the Great Southern region:

1 City of Albanyg Albany Regional Airport Runway Upgrade
Awarded$14,693,8950 upgrade the airport runway, taxiway and apron, and expand the
passenger terminal and carpark. This investment will enhance regional connectivity and
support tourism and business growth.

1 Southern Aboriginal Corporatioq Kairli Cultural and Language Centre Project
Received5,227,5000 establish a Noongar Language and Healing Centre, art gallery,
interpretive displays, community meeting spaces, and an Indigenous Enterprise
5S@St2LIYSy il 1dzod ¢KS /SYyGdNB gAff Ffaz Kz2dza$S i
a safe space for cultal promotion, protection, and learning.

1 Shire of Denmarlk; Berridge Park Precinct Development (Stage 1
Granted$2,197,6660 create a dynamic, muHise recreational park in the heart of
Denmark. Stage 1 includes a skate park, rugé hardcourt, shade structures, drinking
fountains, picnic tables, landscaping, accessible pathways, lighting, toilet block, and inclusive
play equipment such as a climbing wall and table tennis table.

¢tKSasS LINp2SOda NBFESOl GKS NBIA2yQa O2YYAlYSy
infrastructure development. RDA Great Southern WA will continue to advocate for these initiatives
and support their implementation in the coming year.

16 Regional Precincts and Partnerships Program

The Regional Precincts and Partnerships Prog(ePPP)s a Commonwealth initiative designed to
support transformative investment in regional, rural, and remote Australia. It operates through two
funding streams:

1 Stream Ondor precinct development and planning (grants between $500,000 and $5 million)
1 Stream Twdor precinct delivery (grants between $5 million and $50 million)

In the 20242025 financial year, RDA Great Southern WA actively promoted the rPPP across the
region, providing guidance and letters of support for several emerging precinct proposals. The
LINEINF YQa SYLKFIaiAa 2y LI NIYySNBKALDAGKR whid NIai SNB
investment framework and stakeholder engagement priorities.

Two key applications were supported during the reporting period:
1 City of Albanyg McKail Subdivision Precinct

1 Advance Housing Spencer Street Precinct Housing Development

While outcomes for these applications were pending at the time of reporting, both projects were
considered strong contenders for Stream Two funding.

Regional Development Australia Great South&nmual Report 2022025 9




Additionally, RDA supported ttgtirling Ranges Tourism & Heritage Pregmoposal led bycNP360

in partnership with theShire of Gnowangeruf his application aimed to deliver three key elements

of the precinct, including accommodation infrastructure and event activation spaces. RDA provided a

f SGGSNI 2F adzLIR2 NI |yR F01y26f SRASR (GKS LINRP2SOGC
catalyse economic development.

RDA also engaged with tiire of Plantagenetn itsMount Barker Public Realm Precinct RPlahich
includes redevelopment of the swimming pool, revitalisation of Wilson Park, and wayfinding signage.
RDA accepted an invitation to join the Project Advisory Group and committed to supporting the
application through formal endorsement.

Throughout the year, RDA maintained ongoing consultation with regional stakeholders to promote
awareness of the rPPP and assist with project readiness. This included aligning proposals with the
Regional Investment Framework and ensuring governance stegtuere in place to meet funding
criteria.

17 Community Consultation and Engagement

w51 DNBFG {2dziKSNYy 21! Qa O02YYAlUYSyid G2 AyOfdzairgds
community consultation and engagement across government, industry, education, and civil society.

This collaborative approach ensures that regional prioritiesiaf@med by local voices and that

initiatives are responsive to community needs.

FITZGERALD BIOSPHERE

On Noongar Boodja

We acknowledge all Traditional Owners and Custodians that speak for Noongar Boodja
y .

Photo:New welcome sign to th&/NESC®itzgerald Bisphere

Regional Development Australia Great South&nmual Report 2022025 10




1.7.1 Key Stakeholders
RDA Great Southern WA maintains active relationships with:

1 Local Government AuthoritiesAll 11 Great Southern Councils, including the City of Albany
and Shires of Denmark, Plantagenet, Cranbrook, BroomEmitibellup, Kojonup, Katanning,
Woodanilling, Kent, Gnowangerup, and Jerramungup.

{ State and Federal Agencielsicluding the Department of Education, Department of Primary
Industries, Department of Transport, Department of Home Affairs, Department of Training
and Workforce Development, and the Great Southern Development Commission (GSDC).

1 Political Representativesy S 3dzf F NJ f A A4d2Yy 6AGK wAaOl 2Afazy a
and Scott Leary MLA, State Member for Albany.
— ‘

An Australian Government Initiative [ — R —

@ Regional
‘ 5‘1 De%elopmept,

/] uSTvaia

creating

rtunities
.hern.com-at
Photo:Simon Lyas presenting prize to winner of the ArtSouth WA Exhibition Award
1.7.2 Industry Networking
RDA staff and Committee members actively participated in:

1 Chamber EventsAlbany Chamber of Commerce and Industry (ACCI), Denmark Chamber of
Commerce, and Katanning Regional Business Association.

1 Sector EngagementVith agribusiness, retail, fishing, forestry, and health and community
services sectors.

9 Tourism Industry Supportt KNP dzZ3 K &ALIRYyaz2NBKAL 2F S@gSyda vy
Southwest (RTO) and Great Southern Treasures (LTO), with regular liaison informing
infrastructure investment and destination marketinbhree major events include the Bloom
Festival, the Harmony Festival and the Great Southern Art and Craft Trail

Regional Development Australia Great South&nmual Report 2022025 11



1.7.3 Business Partnerships
RDA Great Southern WA partnered with:

1 Higher Education InstitutionsCurtin University, Edith Cowan University, and others through
the Great Southern Universities Centre (GSUC) and Study Hub initiatives.

9 Community Organisations! ¢ / 2 2NJ] {YINIZ ! NI {2dzikK 21! 3 1 d
Community Resource Centres, South Coast NRM, Landcare and grower groups.

1 Aboriginal Corporations Supporting cultural and enterprise development, including the
{2dzKSNY ! 02NARIAAYIf [/ 2NLRNFGA2yQa YIFANI A / dzf

Photo: University Studestudyingat the newKatanning Study Hub

1.7.4 Economic Activities
Key economic engagement activities included:

1 Housing AdvocacyRecommendationsand workshopswith the Community Bank in Albany
for funding a community housing project, with a second worker housing initiative considered
in Denmark.

71 Infrastructure AdvocacyParticipation in freight and transport planning, including the Great
{ 2dz0 KSNY wl Af Ly Bikbnaliadkbaois ideiBs sygificadSliaEon viith
State Government who are negotiating with ARC Infrastructure on the private lease buyback
for the network to return to WA Government management within the DoT.

1 Skilled Migration and Workforce DevelopmentNumerous pesentations at the ACCI
Leadership Forum, employer consultations, and collaboration with DTWD and BIRO on skilled
migration pathwaysOngoing consultation and regional advocacy in support of the DAMA and
skilled migration.

Regional Development Australia Great South&nmual Report 2022025 12




§ Education and Tertiary AccesExpansion of Study Hubs in Albany, Denmark, and Katanning,
and development of the Hybrid University Concept (H@@ypoing liaison with WA and other
higher education organisations on improving regional tertiary courses delivered in Albany
the regions capitalThis work is in partnership with other stakeholders and run via the Study
Hubs.

71 Gillamii Centre Collaboration:RDA Great Southernengaged with the Gillamii Centre
(Cranbrook Landcare Groupd support sustainable agriculture and landcare initiatives,
contributing to regional resilience and environmental stewardsl8pecifically structured
around the Gillamii native tree planting / reforestation grant.

1 Fitzgerald Biosphere Community Collective (FB®CY:! & dzLILR2 NI SR C. // Q& !
incorporated association and provided financial support for its business strategy
development, contributing to tourism, scientific planning, and sustainable management of the
UNESCdsted Fitzgerald Biosphere Reserve

1 Creative Sector Engagement w5! adzLILR2 NISR GKS NB3IAzyQa O
O2ftfF02NFGA2Y SAGK ! NI {2dzikK 2! FyR 2GKSNJ Oc
contribution to regional culturalidentity, economic diversification, and community wellbeing

Photo: Planting; Reforestation Project, photo courtesy of Gillamii Centre
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1.8 Conferences and Professional Development

1.8.1 Conferences Attended

1 July 2024; RAI Executive Education Program, Canberra
Simon Lyas, CEO, attended this program via one of five scholarships awarded to RDA
Executives. Funded by the Department of Infrastructure, the program focused on regional
leadership, innovation, and strategic planning.
1 October 2024 RDA National Forum & SEGRA Summit, Bussalt#n
Attended by CESimon Lyaghen Chair Andrus Budtis andDeputy Chair Alex Ogg
o 28-290ctober. RDA National Forum.
o 2931 October SEGRA Summit

. Photos: RDA Great Southern WA CEO Simon Lyas and
) ~ A/Deputy Chair Alex Ogg attending SEGRA in Busselton.
S
W/

1.8.2 Professional
Development Sessions

1 October 2024 Committee and Staff PD Session, Albany
Delivered by Ms Katie Stubley (RAI, UWA, Griffith University), this session introduced a
systems management approach to improving organisational outcomes. Funded by the
Department of Infrastructure and attended by all Committee members and staff.

Regional Development Australia Great South&nmual Report 2022025 14
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Photo:RDA Great Southern WA CEO Simon Lyas presenting at the 2024 RDA National Forum

19 Analysis, Value Add antdessons Learned

Despite limited discretionary funding, RDA maximizes impact through strategic partnerships and
O2ffF02NIGAZ2Y D ¢KS / 9hQa ,andbdad&rddNaliakaoudinfluedceza A Y S
in driving business growth, investment, and employment.

Working closely with government, universities, businesses, and community groups builds strong
networks that expand our reach and knowledge, enabling RDA to support economic growth and social
inclusion at a strategic level.

We recognize that regional development is a kbagn process, often shaped by government policy
and priorities, and that achieving lasting outcomesspecially in job creation and investment
requires sustained effort and resources.

Our ongoing priority is to ensure RDA Great Southern remains a trusted partner, providing effective
regional leadership and advocacy.

Regional Development Australia Great South&nmual Report 2022025




2. Table of Outcomes, Outputs, Activities and Performance Measures
2024-2025

OUTCOME 1 Facilitate regional economic development outcomes, through investment in, Skills and local leadership:

RDA Charter 1&3 Opportunities for First Nations people: Infrastructure: Connectivity, Decarbonisation, and/or Industry growth.

ACTIVITY 1. Productive Agricultural Sustainability Aligns RIF: 4

What will we do?

Structure and Purpose:
1 Engage with and contribute to regional initiatives with the Dept of Primary Industries, Grower Groups, Landcare GrougsPRritueers and other Agribusine
stakeholders to increase productive and sustainable agriculture.
T Activities may include collaboration on projects, funding, data sharing and research.
1 The Committee will investigate grant opportunities and partnership initiatives to educate and achieve decarbonisationcblimgéemitigation strategies.
1 The reforestation project with the Gillamii Centre will continue each year until 2028 through a generous donation by a itpmennber.
Role:Contribute to/support/fund
Budget:$20,000 per annum
Outcomes:
1 The aim of this project is to increasativetree numbesin suitable controlled areas in the Great Southern region owgdis from 2024 to 2028.
Timeframe:An annual program commencing December each year, including seedlings, planting and monitoring over a 12month cycle.
What did we do?

1 Our main activity in 225 wasproviding funding andmplementation ofYear 2 othe 5year agreement with the Gillamii Landcare group for Reforestation. Thi
agreement will involve the Gillamii team coordinating native tree plantings in a range of locations across theTtegyear contract will be reviewed every 12
monthsbased on performancand is a fixed cash contribution of $20,000 each year.

Initiative Type $ Value
Contract for Serviceg 5 years 2024, 2028 $20,000 each year. Total overyears $100,00QPhilanthropic initiative)
Regional Development Australia Great Southénmual Report 2022025 16



ACTIVITY 2. Regional Infrastructug&reight, Transport Advocacy Aligns RIF: 3, 4

What will we do?

Structure and PurposeRoads Working Group
1 TheRoads Working Group a WA Local Government Program. RDA has been involwentkimg group activitieshowever no new activity occurred in the period
f ¢KS 3INRAzZLIQA | OGAGAGASE NBYFAY F20dzaaSR 2y LINBLI NRy 3 ilufgiades &0 Riyhe istindkes ir@

the benefits of rail freight in the future.

Role: Contribute to Road Grougiscussionsind support priority upgrades for the region.

Budget:WALGA has received $8.5 million in 2022 for regional upgrades including planning and consultants for the Secondarytwoelghtritegy.

Outcome:The objectives of the working group are to identify priority roads for different purposes within the region and make reatatiorenon upgrades and ne
roads infrastructure and funding opportunities.

Timeframe:Ongoing

Structure and PurposeRail Infrastructure Project

1 TheRail Infrastructure Projeis an RDA&reat Southertinitiative and involves researching upgrades and other operational improvements to the Great Sol

Rail Network

1 The preparation of a discussion paper which proposes infrastructure upgrades to the lines, technology, routes, safe nebotiray apportunities to improve
economic growth for the region are put forward in well researched ideas and solutions. Thedkeypanimportant improvement is better freight for grain
transport from the paddock to the port.
A secondary economic development opportunity is the potential to reintroduce passenger and tourism services from PeamtinAlz future.
These opportunities are relevant to the region as the State Government has entered into negotiations with ARC Infrasirbatuback thdong-term rail
network lease and return the network to public administration.

= =4

What did we do?

Roads Working Group
The WALGA Roads Working Group was inactive dudizg2Currently the group are waiting on WA Dept of Main Roads to complete their investigation / resear:
the SecondaryreightNetwork planning for theegionsSouthern Zone

Raillnfrastructure Project

The Rail project is gaining traction with the State Government following discussions, meetings and support from the Geat\B@LGA group and Infrastructure W
This advocacy is potentially a long term project as the lease buyback is legally andrci@aityreomplex, and potentially very expensive.
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ACTIVITY 3. Regional Study Hubs Aligns RIF: 1, 3
What will we do?

Structure and Purpose
I The Great Southern Universities Cent&udy Hubkis an RDAGreat SoutherrBusiness Unit delivering higher education supportcgatresin Albany, Denmark ani
Katanning.

1 The program is fully funded by the Commonwealth Dept of Education under the Regional Study Hub program @@i&une

1 The program employs one full time Director and several-paré staff who deliver the program under agreed Conditions of Grant and approved BusinesfP&ath
facility.

1 The principal activity is to provide support services to people studying tertiary education online with an AustraliantyovésFE.

Role: Lead

Budget:The Great Southern Universities Centre (Albany) Budget forc2025 is $390,053.

Budget:The Katanning Study Hub Budget for 262005 is Ops $243,343 and Capital Works $334,730.

Outcomes:
1. The GS UniCentre Albany will continue to support the current 250+ Registered Students with a range of services. Tikifigariaé Denmark Study Hub.
2. The Program will help support people to study in place, improve higher education outcomes and contribute to strengthesiiikptheorkforce in the region.
3. The Program adds value to the Study Hub Network across the country through improving higher education services and autssiRagional Australia.
Timeframes:Ongoing

What did we do?

1 Albany and Denmark Study Hubs continued to deliver a high standard of student support through study workshops, providmteotoddogy and fast internet
and personal guidance so students can achieve their course outcomes.
1 The program effectively doubled with the opening of the Katanning Study Hub in April 2025.

Initiative Type $ Value
Contract for Serviceg Great SoutherrJniCentre- Conditions of Grant Z 20232027 Total Value: $1,404,823
Contract for Serviceg Katanning Study HubConditions of Grant X, 20242027 Total Value: $925,697
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Photo: The equmenprowded by the Albany Study Hub for ECU WAAPA music students
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OUTCOME 2 Support regional stakeholders, including local government and the-fart-profit-sector, to seek grant opportunities that advance

RDA Charter 2 strategic regional priorities.

ACTIVITY 4. Business and Community Engagement AlignsRIF: 1, 2, 3, 4

What will we do?

Structure and Purpose

1 Business and community engagement including partnerships and opportunities for collaboration is perhaps the most imgusitsrfbaour organisation anc
can take many different forms, occur across the region in popular or remote locations and inesjhake and tailored arrangements.

1 Our organisatiorwill continue to work withstakeholders angbartners listedin Sectionl.7 includingthe University Study Hubs, membership of the Local .
Taskforce, ATC Work Smart, the Higher Education Project, Housing and Accommodation, tourism organisations and locdileaéatts and indigenous group.
the Fitsgerald Biosphere Community IEdlive, the Chambers of Commerce and business groups, GSDC, Agribusiness and Landcare groups.

1 This engagement extends beyond our regional borders and includes the RDA Network, State and Australian Government efremdiehjddtion Institutions
Research groups including the RAgular liaison with elected officiaénd peak industry associations.

Role: Lead Contribute/Support
Budget:Although limited, our RDA will make funds available where it deems appropriate through operational funds and retained.earning
Outcomes:

1. The benefits of collaboration and partnerships are fundamental to achieving progress and outcomes in all Business activities.

2. Astime is critical activities are prioritised for alignment to the Regional Strategic Plan, the RDA Charter and thelRezgitnaht Framework.

3. l R@20F 08 I yR ySig2 N MeyiersantSaff éxerSse i BubirzS activitiéslarid this bullds our brand, reputation and corporate legitir

Timeframes:Ongoing

What did we do?

1 The RDA an8tudy Hub teams maintained regular engagement with Business, Education, Government and Community stakeholders.
1 Staff and Committee members attended business foruenents,professional developmersctivities and consistently provided support and leadership on
relevant programs across the region.
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ACTIVITY 5. Promote Australian Government Funding Initiatives Aligns RIF: 2, 3,4

What will we do?

1 Growing Regions Fund and Regional Partnership and Precincts Program
9 Other Australian Government initiatives, as required.
Role:Support / Assist / Potential Partner or Collaborator
Budget:Community Consultations
Outcomes:Assist applicants where possible with submissions and provide letters of support as required.
Timeframe:As per grant timelines
What did we do?
1 RDA staff and Committee Members met with applicants to learn about projects, provide advice and gave suggestions omatgeagtimissions.
1 Wrote letters of support for submissions.
9 By invitation reviewed submissions.

OUTCOME 3 Contribute to, and where appropriate drive local economic development planning and strategy development.

RDA Charter 4 &5

ACTIVITY 6. Housing Aligns RIF: 2, 3, 4

What will we do?

Structure and Purpose
1 The Committee will continue its investigations into the hougsing accommodation needscross our region and participate wherever it can on consultations
relevant stakeholders includirthe Private Sectod, 2 YYdzy A i&é> [ D! Qax {GFdS FyR ! dzZA0UNIfAlFlY D2JSNYY
1 Activities will involve attending Forums, Surveying and Research.
9 The CEO is a Director on the Albany Community B&etkdigo Bank) and is participating on the Banks Social Enterprise Foundation Distributed Housing Pra
involves analysing community housing models which could be funded by local bank branches to help find housing solwionasgiotial commauity.
Role: Support / Advise / Collaborate
Budget:Financial commitment $0
Outcomes:To provide input to housing and accommodation solutions/industry initiatives.
Timeframes:Ongoing
What did we do?
1 Housing is a complex issue with limited scope for RDA to make a significant impact, however thrabgimienity Bendigd Bank in Albany the CEO made
recommendations to funé community housing project in Albamyith a second worker housing project being considdrebenmark
1 RDA members and stadftend business and government forums as requized contribute support and advocadyp help findhousingsolutionsin the regions.
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ACTIVITY 7. Forums and Conferences Aligns RIF: 1

What will we do?

Structure and Purpose
1 The Committee will participate in WA State RDA Forums, RDA Network Webinars and other online$orequsred.
1 The benefits from the Forum events include stronger networking, Departmental updates, guest speakers from relevant basidésdestries and potential state
wide and cross regional projects.
1 The Committee Executive will continue to attend the RDA National FangchSEGRA as funds and opportunities permit
1 Partner, collaborate and attend conferences as resources permit.
Role: Support / Lead / Assist
Budget:$8,100
Outcomes
1. Attend forums in WA and interstate as required.
2. Participate in workshops, webinars and professional development as required.
3. Contribute intelligence and other regional information to the Australian Government.
Timeframes:Ongoing
What did we do?

CEO, Chair and Deputy Chair attended the RDA National Forum and SEGRA in Busselton WA.
CEO provided Study Hub Case Study at RDA Forum

CEO attended the RAI Executive Training program in Canberra in July 2024.

Provided Board PD session with external management consultant in October 2024.

1
1
1
1

Photo: RDA Great Southern WA CEO Simondsidsg questions é8EGRA in g
Busselton.
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OUTCOME 4 Contribute relevant data and local intelligence to support the evidence base to inform regional development strategies,gmogr

RDA Charter 6  design and policy responses
ACTIVITY 8. Higher Education Project Aligns RIF: 1, 3

What will we do?

Structure and Purpose
1 Inlate 2023, RDA and UniCentre Executive put forward an idea to the Dept of Education to expand thiuBatycept (partly) in response the Australian
Government University Accord Report, and as part of our priority goal to improve education services.
1 The idea has been discussed with the Regional Education Commisgiunbas requested oueam prepare a proof of concept / feasibility study on the conce
YR LINPRdzOS | NBLR2NI (2 GKS /2YYAaaArAz2ySNRa 2FFAOS o0& al NOK HAHpPp®
Role:Lead
Budget: TBC, the main cost will be research and possibly a Higher Education consultant.
Outcomey ¢ KS 02y OSLJi NBalLlyRa (2 GKS ! O0O2NR GKAOK Y2y 3 2(KSidUNEBGE.YYSYRI
Timing:Ongoing
What did we do?
9 During the year investigations continued including presenting the concept to Education Dept executive team.
9 Consulted Legal and Accounting practitioners on the structure and funding of the concept including applying for DGRasta@rsta$or education purposes.

_ == ‘
1‘[' |
|

Phota Katanning Study Hubinstallation of privatesoundproofstudy Boothdor the disabledgroup andindividual sessian
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P KATANNING U
| IR )/ /7 STUDY HUB

What surprises most
people is just how
many students there
already are, quietly
studying in our
community, and how
fransformative a well-
built space like this
can be,

ADVERTORIAL

KATANNING STUDY HUB:

A QUIET REVOLUTION IN
REGIONAL EDUCATION

Tucked just behind the heart of town, something quietly powerful is faking
place.The Katanning Study Hub is quietly reshaping what’s possible for regional
learners, offering comfort, quality, and connection fo those studying from home.

Open 24/7 and completely free to registered users, the Hub provides high-speed
internet, computer access, printing, secure eniry, and thoughffully designed study
areas. But for many, the true value goes beyond the state-of-the-art fitout.

“It's the energy,” one student shared. "We're all studying different things butf being
surrounded by others gives you momenfum. You're nof doing it alone.”

That shared sense of purpose is helping students across the Great Southern
find their footing. From parents returning to study to local workers completing or
postgraduates managing their hours, the Hub is unlocking opportunity.

"Study can be isolating,” says Chris Strefch - Hub Coordinator. "And in the regions,
it can feel even harder. This space changes that. It says: we see you, we support
you, and we're working fo make it easier.”

FREE 24/7
ACCESS

o~

'%ﬂ

=
FREE WIF1 &
PRINTING

FREE ONLINE
REGISTRATION

WHO'S ELIGIBLE?

If you're enrolled in a Certificate lll or higher through an Australian
university, TAFE, or recognised Australian provider you're eligible.
Many non-fraditional courses are considered too.

WHAT'S INSIDE?

The Hub includes private sound reducing booths, break-out zones, meeting
spaces, and a fully equipped kitchenette with tea and coffee. Bring your lunch
or dinner, settle in, and make a day of it.

Staff are available during the week for support, whether it's formatting, printing,
or a 1:1 academic session. And with 24/7 security and flexible access, study
can finally fit around life, not the other way around.

Registration is quick and easy through the Great Southem Uni Centre website.
After a short tour, students receive a security fob for independent access.

The Hub is part of the Great Southemn Universities Centre, a Regional
Development Australia initiative also operating hubs in Albany and Denmark.
Here in Katanning, over 35 students are already making the most of it, from WA
institutions and interstate providers alike.

The Hub will continue to grow, shaped by the needs of local students and the
opportunities that come with staying connected to your region, your course,
and your future. And that’s the quiet revolution, not just that students are
staying, but that they have a space fo thrive.

KNOW SOMEONE ST
OR THINKING ABOUT IT?

Tell them about the Kafanning Study
Hub. It might be the missing piece that
makes it all possible.
« Free registration available now
« Tours welcome during staffed hours
* Visit gsunicenire.edu.au or

email katanning@gsunicentre.edu.au

KATANNING

Because
sometimes,
the support
you need is

just down
the road.

Photo:Great Southern Universities Cengr&atanning Study Hub flyer
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3. Case Studies

Case Stugll - The Great Southern Universities Centre

2024-25 Update

TheGreat Southern Universities Centre (GS UniCent@)tinued to expand its reach and impact in

the 2024;2025 financial year supporting students across Albany, Denmark, and Katanning. The
Centre provides 24/7 access to study spaces, academic support and digital resources for regional
students undertaking drtiary education. With over 244 active registrations by iyeér, GS
UniCentre has become a cornerstone of tertiary education support in the region.

In Albany, the Centre hosted weekly digital literacy workshops and partnered with Curtin University
to deliver sessions on EndNote and Generative Al. These workshops attracted a diverse audience
including university students and local educators and reckveerwhelmingly positive feedback.

The Centre also enhanced its facilities with a dedicated office space for visiting university staff
fostering stronger institutional ties and enabling collaborative teaching and resdarelarly 2025

the EducatiorDirector was invited to join the South Regional TAFE Governing Goarstibtegic
appointment and one in which we hope will serve our common purpose as we go forward.

TheKatanning Study Hudaunched in April 2025 marked a significant milestone in expanding access

G2 GSNIAIFINER SRdAOFGA2Y Ay 2yS 2F 1 dZAGNI t Al Qa Y24
refurbished former council chambers at 18 Austral Terrace, the Hub offers matisty booths,

24/7 access and student support services. Within its first month, the Hub registered 30 students and
received positive feedback from the community, local government, and media. Outreach efforts
included social media ogpaigns, press coverage, and direct stakeholder engagement.

Both centres are part of the Commonwealth Australian Governrfiemied Regional University
Study Hub®rogram) YR G KSANJ adz00S&da NBTFfSOG&a ws5! DNBFG {2
educational outcomes, fostering regional equity and supporting lifelong learning.
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Photo:The Katanning StudyHub
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Report for 2023-24
The G@JniCentrecontinued to grow during the year withinety additionalstudentregistrations

The expansion of the Centre on the first level at 46 Frederick St has proved popular with many
students now using the space for group study and post graduate students occupying a separate work
room.

New partnerships are being negotiated with:

1 Murdoch for general Student support, and

1 CQU for a new PD/Workshop suite of units that award a gasiuateunit credit.
¢KS S5ANBOG2NI gla |aiSR G2 22Ay (GKS DNBFIE { 2dzi K¢
which looks at ways of engaging and encouraging international students tbmisite to the Great

Southern. The group includes tgeat Southerevelopment Commission, UWA, TAFE and Student
Housing.

The University Exchange in March 2024 in Perth was effective in establishing strong links with all WA
universities. This engagement will hopefully lead to new course offerings and regional partnerships.
Attendees were thdive local Universities, théour WA Study Hubs, State and Federal Government.
{AIYATFTAOIYyltesx ws!Qa LXK AOFGAZ2Y FT2NJ I ySg { {dz
submission was a substantial effort by several of our staff and we are thrilled with this new Study

| dz6 2 LI NI dzyAide Ay YI 4l yyukuaBr&gioaye@mmairities! dza G NI £ A Q3

Anew Student Support Officer commenced rfigril with immediate positive impact on several key
areas of the operation including:

1 Proactive collaboration with universities for workshops and course support
9 Student engagement, support and data management

1 Arefreshed, automated registration system

1 Streamlining of our imaging/branding.

A new software programwas deployed HubSpo} with immediate positive results including
alignment of data to the departments reporting requirements. This also provides a far more secure
environment for the storage of student data.

The Director of the Studyubs and RDA CEO attendbd National Study Forum in Coffs Harbour in
August and spent several days networking with Study Hub representatives from around the country

Report for 2022-23

The UnGentre had strong growth over the past year with 100 additional students registering bringing

the total to approximately 260 at June 2023. Students regularly access the facility throughout the

day, evenings and weekends reflecting the broad needs of tla¢ dtwdent community. This increase

has highlighted the need for additional and varied study space for students to be able to undertake
OKSAN) AGdzZRASad C2NIdzyl G6Stex w5! Qad | RYAYAAUNI (A2
UniCentre to utilise the first floor of the Cop building for the students.

¢KS LI NGYSNBKALB SAOGK 9/ FYR [/ dzNIGAY FNB 62NJ Ay
(enrolled nurse to registered nurse) course attractiweglve students for the 2023 commencement.

{AYAT NI &z 21 1t! Qa 5ALX 2 Yiweheffom &arrhporanKMuBic with & ( | NIi A
the Classical stream planning to commence in 2024.

Exam invigilation has increased with Notre Dame now utilising our services as well as Curtin. This is
a university support service that we will be looking at expanding.
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Discussions with the Shire of Katanning to create a satellite Study Hub are well advanced and if
successful will support students in the northern part of the region and contribute to a network of
eight regional study hubs across the Great Southern and the Wheatbelt in conjunction with RDA
Wheatbelt. To ensure this plan is implemented RDA Great Southern will apply for additional funds in
tranchefour of the Regional University Study Hédnding round in December 2023.

We were also pleased to negotiate another feq@ar funding agreement to June 2027 with the Dept
of Education for the G8niCentreto the value of $1.4 million, confirmed in December 2022.

Registered Students 260
Universities Represented 37

Report for 2021-22

Over the 21/22 period the Great Southern Universities Cer8UniCentre) has grown its student
registrations by 50% to 165 with the 24/7 access, high speed internet (1000Mbps}offaze
support and the availability of a dedicated study space the major factors in the strong uptake.
Financially, the Centre is traolg on budget with all milestone reporting being met and accepted.

The original partnership with Curtin University has been expanded with a second agreement
supporting all other registered Curtin students in the region. A studepported partnership with

ECU should be in place by the end of 2022 as well as a micrantiedlitey/ upskilling suite of short
courses with CQU. Partnership discussions are also underway with Charles Sturt University for a
studentsupported agreement.

Significantly, the Western Australian Academy of Performing Arts (WAAPA) is partnering with the
UniCentreo commence a new locally delivered Diploma of Music in Albany in 2023. The 20 positions
will be made available for Jazz, Contemporary and Classical students creating a strong pathway into
the Music Degree courses in Perth whilst attaining a recognisatifigation.

These agreements form the basis of strong, legn partnerships that will enable the Centre to
provide better support to both students and the universities across a wide range of courses.

The Denmark UniCentre satellite commenced in March 2022 with support from the Shire of Denmark
and the Community Resource Centre (CRC). This has provided a dedicated space for students in
Denmarkg or Albany students who visit the region, to study.

Registered Students 162
Universities Represented 15
Number of courses 30 subjects (approx.)

Report for 2020 - 2021

As the Department is aware our major project in the 2020 / 22 was the establishment of the
Great Southern Universities Centre (@6iCentrg. In general terms the centreperations and
business developmeriias gone smoothlyith the facility beingofficially opened by MinisteNola
Marino on &' October 2021.

RDA Great Southern has employetul time positions to manage and undertake the Gi@8Centre
program in AlbanyThe GSJniCentreDirector Mr. Mike Eastman commenced late December 2020
and the Learning Support Coordinator Ms. Rumeena Nizam in late March 2021. The Education
Director reports to the RDA Education Sub Committee and works closely with the RDA Director of
Regional Develapent on the contract deliverables, business development and strategic priorities
for the program.
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Basically, the GSniCentrestudy facility looks like a classroom orworking space which students

can access 24 / 7. The G8iCentrewill deliver the services outlined below and identify tertiary

SRdzOF A2y WwW3lLLAQ Ay (KS NBIAZ2Y HKAOK O2dzZ R 06S ¥
Australian universities and other service providers. We are pleased to report that the prbpose

Enrolled Nursing to Registered Nursing training is now being delivered by Curtin University with

student support serdgies delivered by the G8niCentreunder a Service Level Agreement, with

clinical placements delivered at the Albany Health Campus.

The arrangement with Curtin Universitg hopefully the first of several more partnerships and at the
time of this report negotiations are underway with Edith Cowan University and research on market
gaps is being planned.

w5! DNBIFG {2dz2iKSNY ¢l a &adz00Saa¥tdzZ Ay AGa& | LILK A
University CentrédRUCprogram announced by the Minister for Educatiadhe Hon Dan Tehan on

15 June 2020As this project has been the biggest on our Work Plan for the lastl82monthswe

are pleased to providehis update.

The Educatioriroject Group includes Sue Benngtig (Chair of group), Jan Davidson, An@®udrikis
and Darryl Hockey. THeDAGreat SoutherrDirector Simon Lyaand Office ManagerKaye Pitman
provide additional support to all activities.

Since2015,RDAGS hasaken a special interest in Tertiary and VET education services and products
in the region.Overthis time ourinvestigationshave included coordinating stakeholder meetings in
Albany, researching trends and issues in regional and rural education, contributing to government
reviews,and investing resources into an environmental scan.

In early2019, the Great Southern Tertiary Education Environmental S commissioned and
distributed to regional stakeholders on completion in the second half of 20X9refort identified

the scope issues,and opportunitiesof tertiary education services in the region. One of the
recommendationsuggestd the need for a Regional University Centre based in Albany which would
help to resolve some of the issues around market gaps and support services in tertiary education,
particularly for online studets.

RDAGS was eligibleapply,and a submission was lodged with the Federal Department of Education
in December 2019.

At the time of submitting ouRUGCapplication to the Commonwealth, Department of Education data
daK26SR (GKS DNBI G { 2dzi KSNY -link)SaBdk aujiiodlal ébdlvientsy SR S E
totalled 497, across 14 Australian universiti€eese studentslo nothave access to any local study

support. (PreCovid 19 figures) Similarly, there were approximately 1,200 vocational education and

training students studying oline with institutes beyond the Great Southern region, who alsmot

have access to local sty support. (Pre @/id-19 figures)

RUCsre designed to address the disparity in tertiary participation and outcome levels between
metropolitan and regional students 2 RI 4SS Hp w!/ Qa KIF @S 0SSy 7Fdz
Australia.The RUC will provide local support to all Great Southern students enrolled in an Australian
university or VET institution through mechanisms including:

9 Study skillsvorkshops.
9 Open access to academic support offigerssistance with assignments, liaison with
universities etc
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1 Open access to learning resoureggsomputers, printer, scanner, photocopier,-fiji
videoconferencingteleconferencing etc

1 Administrative support accommodation services, enrolment assistance

9 Pastoral care through referral services to organisations such as Headspace

1 Career counselling and industry networking to support employneemtomes.
tKSaS aSNBAOSa oAttt 06S LINPOARSR GKNRdIdzZAK GKS w!/
view to increasing tertiary education participation rates in the region and reducing attrition rates,
which are typically much higher for dime students tlan those studying internally at university
campuses.

.Farortter GKS w!/ waLl OSQ gAatt €221 fIRDPAGS | I
WIIRSt AGSNJ GKS +020S ASNWAOSaA YR ARSYGATe GSNIAI
filled through the development of partnerships with Australian universitfgs example of such a

W3 LI Aada GKS LINPOGAAAZY 2F NBIAAGSNBR ydzNARAY3I (I
Southern region, despite significant demand for nursdgse RUC will seek a university partner to

provide locallyd dzLJLJ2 NIi SR wb GNF Ay Ay 3 {KNER ordifle lekture®?o f SY RSF
supported by local tutorials, specialist practical classes and clinical placements.

RDA Great Southern will employfll time people to undertake the RUC program:

RUCDirector recruitment was undertakenduring September/ October 2020 and the successful

candidate is expected to start in late 2020 or early 20K S S5ANBOG2NNRA NRfS A&
management, business planning, marketing, stakeholder and partner relationships, and general
reporting and compliance.

The Learning Coordinatevill be advertised in January or Febru@&@21and start by MarchThis
position will report to the Director and will be responsible for student support services including IT,
learning resources, arranging tutoriadmdgeneral administration required for student use atally
operations of the centre.

Start date 11 August 2020
End date 23 October 2023
Contract value $1,397,239

Milestone Payment date  Instalment
Milestone B | August 2020 $173,579
Milestone 1b, $0 $0

Milestone 2| November 2020 $239,640
Milestone 3| June 2021 $200,100
Milestone 4| December 2021 $239,640
Milestone 5| June 2022 $184,760
Milestone 6| December 2022 $184,760
Milestone 7| June 2023 $174,760
Milestone 8| $0 $0

Total Grant Fundin¢ $1,397,239
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The RUG located at the Cooperative Society Building wHRIDAG $ases from the City of Albany

at 46 Frederick St. There will be some fit out works including the installation of computers and other
L¢> odzi GKS AyauSyd Aa G2 ONBIGS | WOflaaNRr2YQ
associated furniture such aesks, chairs and partitioning.

The RUC will be able to take up to 20 people at one tiritie building accessvailable24-7 via a
secure card entry systeas demand grows.

In November 2021, the RDA restructured the organisaiind moved G®&niCentremanagement
oversight to the RDA CEO. TBEducationSubommittee was renamed the Education Advisory
Committee and will still provide general direction and input to future business development strategy.
The RDA Committee will continue to manage theJa&entreinto the future for now and pending
further Commonwealth funding will review the ongoing management options from time to time.

Case Study 2 Rail InfrastructureProject

//’**q -
2024 = 2025 Update (\\/ SR “ )
. he Great o i
In January 2025the WA Premier r“'r at Southern Railyygy, 14 §€é?3§!nent
announced that the WA Government S P S Tourio Austraf

PO.Box 745 Atbeny g3 GREAT SOUTHERN WA

was entering negotiations withARC
Infrastructure to buyback the Great
Southern Rail Network Lease. Thi
public statement triggered a
substantial increask y w5 ! Qa
in our regional rail networkandthe

Committee renewed its efforts to

: . i : _ AVIS
update its economic discussion To realise the fy)] potei%gfgmmf OSAL
. X a mod . € Great .
paper on the benefits and Agricultura], Industi{;ﬁ: ‘c’i?fﬂ,i‘féf’y Supporting Grsé(;l;t;ﬁ?hhlm’
opportunities for thefuture growth cial, T ern

ourism and Commupj
, . nity develg
of our region onthe potential BHient.

stimulus of the Rail Network
returning to the WA
D2OSNYyYSyiQa
portfolio.

The discussion papemBack on
Track has been completely
updated and outlinesstrategic
track upgrades and other
operational improvements that
will deliver a range of economic
benefits including:

1 Freight efficiency and
increased capacity

1 Faster transport
between the regional grain
depots and seaports Picture: Back on Track
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1 A massive reduction of heavy haulage trucks off our road network improving road safety,
reduction in emissions

1 A significant contribution to achieving Net Zero targets

| reduction in train time and track kilometers

1 Potential reintroduction of passenger service Perth to Albaagd subsequent rail
tourism growth

E ]

RDA is currently meeting with key stakeholders including the LGA networks in the Great Southern
and the Wheatbelt to advocate and increase support for the Back on Track concept.

Meetings are being held with Government and other elected officials.

RDA will present to Infrastructure WA and other Government Agencies / Ministers in the year ahead.

Report for 2023, 2024

1 The Rail and Roads groups have now been comlzineshe Infrastructure project group.

9 For various reasons both the Roads and the Rail working groups have not been active in the
23/24 year, although we are monitoring developments as they occur and determine what
action we should take, if any.

Report for 2022, 2023

1 Launched iate 2022 the working group produced a discussion paper on potential
improvements to the Great Southern Rail network.
1 The paper was presented for information at the WALGA Zone meeting in April 2023 in
Kojonup
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The working group have not held a meetin@023;however,another meeting will be
scheduled in early 2024 to review future activities.
1 RDAGreat Southerrcontinues to monitor Rail infrastructure investment and upgrades
which may impact the Great Southern.

E R

Report for 2021 2022

1  The group has been renamed The Great Southern Rail Advocacy Group.
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Great Southern and the Southern Wheatbelt.

9 During theperiod,the group held three meetings.

1 RDAGS contributed seed funding of $10,000 towards research or relevant group activities.

There has been ongoing media interest in the topic and this interest is expected to continue as the
group identifies the most relevant opportunities for rail in the future.

1 InMay 2022the group tabled its first White Paper on the Great Southern Rail Network
with the three priority opportunities being Freight, Passenger and Tourism services.

Report for 2020 - 2021

During the last 12Znonths RDA Great Southern has been heavily involved with the Great Southern
Rail Interest Group. While the Working Group is yet to commission a feasibility study on the rail
services in the region there are certain factors that are inipgoon the regional economy and rail
services in the region as follows:
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1 The Director has been nominated as Chair of the Working Group and RDA is happy to
provide seed funding of $10K and administration coordination until further notice.

1 Growers in the Great Southern and parts of the Wheatbelt are paying significantly higher
rail freight costs as the gramustgo up to Northam and back down to Kwinanan
additional 140 KLMS. This is compared to the-gaesit rail line which used to run between
b NNRBIAY YR tAYy2FINNI Kk Y@gAYylLyl dzyiAat GKS St |

9 Tourism rail opportunities are feasible in the future on some of the old Tier Three lines and
potentially the main line subject to certain upgrade works and access agreements.
Insurance for Tourism services will be a major cost hurdle and may be prahtbitiv
expedite this opportunity.

1 Many regional towns across the region have rail infrastructure such as historic station
houses and platforms that are already restored or planned for restoration in the medium
term. These regional towns are very supportive of a possible return of raitesrv

1 There is a resurgence in rail infrastructure across the world, particularly for highspeed ralil
services and efficiency in freight compared to heavy haulage road transport costs.

1 The working group hope to raise sufficient funds to undertake a feasibility and study and
hope to invest the funding with appropriate skilled consultants in the region.

Report for 2019 2020

The Infrastructure Project group have become aware of a growing interdskeipotential ofa
passenger rail service to Albany via Bunbury on the West Coast. The last rail passenger service
between Albany and Perth ceasedirkK §  mhbwereRthe general Albany communitgveraised

the possiblereinstatement of Perth Albany passenger rail servicas an alternative to the-four

drive and the cost prohibitive orleour flights currently offered byREX Regional Air Services

While the cost of establishing a PerthAlbanyrail passenger service is generally considered too
prohibitive and uneconomito be considered viable at this time, the idea remaappealing to the
community and may be viable in the future dependimg severalfactors includingpopulation
growth, the costand availabilityof fossil fuels, and the compative economic benefitsand
sustainabilityof other methods of travel.

Throughout the Wheatbelt to our north and including the Great Southdra,rail and road freight
network isprimarily designed to transport grain and other goods to the Albang BunburyPort
facilities. CBH ensus®in-to-bin and binto-port networks are mairdgined todeliver the annual grain
harvest in the most costffective manner, however the economic benefit of road transport over rail

has had a dramatic impact on road usage and maintenance costs incurred by all levels of government
over recent yeas.

The increase in road freight is of particular concern to road safety as many of the regional roads are
not constructed or rated for the heavy haulage vehicles now using the network.

In 2021,RDAG9®lans to engage key stakeholdarsludinggovernments growercooperativesand

other relevant stakeholders an analysiof the current freight networksaind what measures need

to be considered to better ensure road safety, more effective use of transport corridors and the
resources needed to deliveustainableeconomic benefits across the region.
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Case Study 8 Dedicated Area Migration Agreement

2024 2025 Update

Despite the statewide DAMA in place since July 1 2024, RDA continues to provide information on
skilled migration enquiries from our region, Perth and other countries. Numerous migration agencies
write to our office seeking visa and DAMA information forioegl worker placement and
sponsorship.

We have provided admin support to DTWD and Home Affairs including use of our office for client
information sessions and meetings.

We continue to engage with state
and Australian government
agencies on employment, skills ang
jobsincluding membership on our
Wheatbelt / Great Southern Jobs
and Skills Taskforce.

Australian Government

Suppf)rting strong and
Sustainable regions

R.eview of Regional Migration Settings
eI SCUSSION Paper — June 2024
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Photo: Supporting strong and sustainable regigns
Review of Regional Migrations Settings.

Photo: Renee Tan, RDA Great Southern Research Qifggemtingat the Albany CClLeadership Forum
speaking orSkilled Migration.
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Report for 2023, 2024

1 RDA as a member of the WALGA DAMA Working Group and the nominated Dedicated
Area Representative coordinated meetings with LGA members and kept the group
updated on progress with the DAMA application including DoHA, EY and Industry
developments throughouttte year.

1 Our team members met with business owners and industry representatives throughout
the year providing information on sponsored migration and employment issues.

1 We coordinated letters of support and testimonials from stakeholders and forwarded
those to EY and the Minister for Immigration.

1 Regular meetings were held with BIRO and EY on sponsored migration policy and relevant
issues including International Student numbers.

1 We were consulted by the WA Dept of Training and Workforce Development on the
proposed Statewide WA DAMA and its implications for our Great Southern DAMA
application.

1 The WA Statewide DAMA activity was introduced in February 2024 and immediately
became a potential roadblock to the Great Southern and Midwest Gascoyne DAMA
proposals.

1 We held discussions with Federal and State politicians on the DAMA and industry
developments.

1 We wrote letters to the Minister for Immigration, Minister for Home Affairs, WA Premier
and other stakeholders.

1 We prepared a written response to the Dept of Home Affairs Discussion Paper on Regional

Migration Settings

We liaised with local media on DAMA as required.

We wrote to the State DAMA office regarding the missing occupations from the statewide

list that were identified in the Great Southern as requested by DoHA.

=a =

Report for 2022, 2023

In August 2022, the WALGA Southern Zone formed a DAMA Working Group and invited four Shires
and the RDAGreat Southerrio join. InSeptemberthe Workforce Needs Survey was promoted and
distributed widely by all members. While the Shire of Katanning hosted the Survey Monkey platform,
the RDAGreat Southermcoordinated the majority of media and answered many calls from employers
and migrants to learn more about the proposed agreement for the region.

Three migration service agencies and consultants were invited to quote for the DAMA Business Case
with EY being appointed by WALGA in October 2022. RDA Great Southern acted as the lead

organisation as the approved Dedicated Area Representative (DAR) and coordinated the flow of the
information required by EY on the region and its employment trends.

The Workforce Survey ran until May 2023nf8nths) with 108 respondents. The raw data was
provided to EY and the Business Case was submitted to the Department of Home Affaifdvay30
2023.

At the time of writing this update RDAGS is liaising with EY on responding to various questions from
Home Affairs on the Business Case. We anticipate a DAMA can be negotiated and agreed by Home
Affairs by December 23/ January 24 and have made operatioraigements to commence as the

DAR in the first quarter 2024.

Regional Development Australia Great South&nmual Report 2022025 34




Report for 2021 2022
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Dedicated Area Representative (DAR) for a Dedicated Area Migration Agreement (DAMA) for the

Great Southern between the Department of Home Affairs, the Great SoutBewelopment
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At a meeting in late June 2022, following preliminary investigations on the nature and scope of a

DAMA, the Committee approved proceeding as the DAR subject to funding support for the Business
/'aS FTNRY (GKS NB3IA2yQa [ D! Q& samg fBme 2hé KVB Nbcah (1 I | SK 2
Government Association (WALGA) Southern Zone approved supporting the RDA as the DAR and all
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A DAMA is a formal agreement between the Australian Government and a Designated Area
WSLINBaASYllrGABS o651 wo (2 FAEf NBO23ayAaSR I 02dzNJ 3
employers to respond to their unique economic and labour market canditby gaining access to

experienced skilled or serskilled overseas workers under the terms of individually negotiated

labour agreements.

Operating under an agreemeased framework, the DAMA program comprises -ews:

1. An overarching fivgear deed of agreement with the DAR.
2. Individual labour agreements with employers.

A DAMA may provide concessions to requirements that would otherwise not meet the standard
temporary skilled program or prohibit Temporary Skill Shortage (subclass 482) visa holders from
transitioning to permanent residence. Concession options include:

1 Access to occupations not included in skilled occupation lists.

9 Variations to standard skilled visa program requirements, including English levels and age
limits.

1 Where appropriate, a pathway to permanent residence to attract and retain overseas
workers in regional communities.

C2tft26Ay3 O2yFANXIGAZ2Y 2F (GKS [ D! Qad TFdzyRAy3 O
Committee will proceed working with an experienced Migration Consultant to commence
preparation for the Business Case. In parallel, the RDA will commence the requiskxyer surveys

to establish the extent of skilled and sestiilled worker shortages across the region. The surveys

will identify the range of occupations in the DAMA Business Case and if approved will form part of

the 5year agreement.

As part of the process, a small project working group may be formed with RDA, LGA, GSDC and
Industry representatives to keep people informed and ensure regional inclusion in the application. A
project timeline will be developed and consideration of opeyaél details such as the human
resource required by the DAR, setting applicatfeas, and developing a marketing strategy to
ensure business and other employers are aware of the DAMA and how to engage skilled overseas
workers.

The Department of Home Affairs has indicated the whole process from surveying and preparing the
business case through to Ministerial approval of a DAMA may be betwé&@méonths.
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The Committee will contribute funds to the Business Case and manage the submission process as the
DAR. A pattime Research Officer at .6 EFT will be recruitda will provide assistance with the

data including workforce surveys across the region. If a DAMA is approved for our region the
Committee will review the staffing and expertise required to manage the program, however it is
anticipated that the future cds will be offset by the DAMA application fees payable.

While a project Budget is under development at the time of preparing this plan the Business Case is
expected to cost up to $70Kwo quotes from immigration consultants are being sought to assist
w5! YR (KS [D!Qa ¢6A0K GKS &adzoYAaarzyo
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hard at work at the hub. Pics: Chris Stretch

The new Katanning Study Hub opened last week in the town centre.

RDA Greag Southern

Final Repor¢ 2024
_

The Gillamjj Centre

RDA Great Southern

Begionar
S

GREAT SoUTHERN yio

New study support hub helps Katanning students hit the books

HANNAH WHITEHEAD

A new university study hub opened its
doors in Katanning last Monday,
promoting further education support
and accessibility in the regions.
Operated by Regional Development
Australia Great Southern, 12 students
have already registered with the
Katanning Study Hub, which provides
high-speed internet study spaces,

video conferencing, academic support,

administrative guidance and pastoral
care.

From March 24 it is open Monday to
Friday 9am-4pm and will be available
24/7 in the coming weeks.

With only 12.9 per cent of young
people in Katanning having a degree,
the facility enables those living in
regional and remote areas to study at
university, TAFE and VET courses
without leaving their community.

The Albanese Government's $66.9
million investment is set to double the
amount of University Study Hubs in
Australia, with 56 regional hubs across
the country expected to be open

during 2025. Education Minister Jason
Clare said the hubs increase education
opportunities in remote areas.

“Today. almost one in two young
people in their 20s and their 30s have
a university degree. But not
everywhere. Not in the outer suburbs
and not in regional Australia,” Mr Clare
said. “In the years ahead, more jobs
will require more skills.

“The Government has set a target
that by 2050, 80 per cent of workers
will have a TAFE or university
qualification.

“To hit that target we have to break
down that invisible barrier that stops a
lot of people from the bush getting a
crack at going to university.

“The evidence is that where
University Study Hubs are, university
participation goes up that's why we
are doubling the number of regional
university study hubs.”

Assistant Minister for Education
Anthony Chisholm said the hub will
change lives. “Each time we've opened
a new study hub, just like this one in
Katanning, we've removed educational
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barriers that can stop people from
attaining a tertiary qualification,” Mr
Chisholm said. “Around 44 per cent of
students who are registered at the
existing hubs across the country are
the first in their family to attend
university, which is fantastic to see.
“The hubs in Broome, Albany and
Geraldton have changed the lives of
hundreds of students. Now Katanning
locals will get the same opportunity.”
Head to gsunicentre.edu.au to find
out more about the study hubs in
Katanning, Albany and Denmark.
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