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Chairȃs Statement and Endorsement  
The 2024/2025 reporting period marks a significant transition in 
leadership for Regional Development Australia Great Southern WA. 
On behalf of the Committee, I extend our sincere appreciation to 
Andrus Budrikis, whose term as Chair concluded on 30 March 2025. 
Andrus provided steady and insightful leadership throughout his 10-
year tenure including 8-years as Chair, guiding the organisation 
through a period of strategic growth and regional engagement. His 
commitment to collaboration and innovation has left a lasting legacy, 
particularly in advancing regional partnerships and economic 
development initiatives. 

On 1 April 2025, I was honoured to be appointed Chair of RDA Great 
Southern WA. I am deeply committed to continuing the work of the 
Committee and building on the strong foundations laid by my 
predecessor. This Annual Report reflects the collective efforts of our 
committee members, staff, and stakeholders in delivering meaningful 
outcomes for the Great Southern region. 

Throughout the year, RDA Great Southern WA has strengthened its role as a connector and facilitator 
across government, industry, and community sectors. Our work has supported regional priorities 
including workforce development, tertiary education access, Indigenous engagement, and economic 
diversification. Notable highlights include the expansion of the Great Southern Universities Centre 
in Katanning, a new Strategic Plan for the Fitzgerald Biosphere Community Collective, and our active 
participation in the SEGRA and RDA National Forums. 

As we look ahead, we remain focused on fostering inclusive growth, enhancing regional resilience, 
and advocating for the needs of our communities. I commend the dedication of our team and 
partners, and I endorse this Annual Report as a true reflection of our achievements and aspirations. 

 
 
 

 
Liz Guidera 
Chair 
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CEO Statement  
As time marches, on I am pleased to reflect on the 2024/25 year as 
one of high productivity, celebrating many strong partnerships and 
welcoming some new faces and programs into our small but 
passionate organisation. 

I wish to extend a huge thankyou to our former Chair, Andrus 
Budrikus, who has been a strong leader and advocate for the region 
over the last decade. During his time, Andrus led and delivered 
important achievements, including the establishment of the Great 
{ƻǳǘƘŜǊƴ ¦ƴƛǾŜǊǎƛǘƛŜǎ /ŜƴǘǊŜΣ ǘƘŜ ǊŜƭƻŎŀǘƛƻƴ ƻŦ w5!Ωǎ ƻŦŦƛŎŜ (twice), 
and the doubling of our staff, adoption of the NBN, AI, and other 
system advances, ensuring our operations and effectiveness 
remained on the front foot. I wish Andrus great success in the next 
phase of his personal and professional journey. 

It was a pleasure to welcome Liz Guidera as our new Chair in April 
2025 - her second term on the RDA Committee, having previously 
served as Deputy Chair from 2011 ς 2015. Liz brings a depth of experience in local government, 
agribusiness, detailed knowledge of the region, and substantial community development in her 
hometown, Katanning. 

At the end of 2024, we were also pleased to welcome four-new committee members: Jo Taylor, 
Briony Arnold, Joanna Friend, and Graham Foster, who bring extraordinary diversity in skills and 
experiences from the region. At the same time, I would like to thank outgoing committee members 
Darryl Hockey and Jarrard Gardener, who made valuable contributions from 2018 and 2021, 
respectively. 

Core business throughout the year kept us busy on stakeholder engagement with our traditional and 
growing networks across the region, WA, and the country. Despite our organizationΩs growth, we 
managed operations at our HQ in Albany and three Study Hubs within budget and enjoyed stability 
in both our staff and committee membership. 

It is a privilege to manage RDA Great Southern in a role that might involve awarding an art prize one 
day and discussing a community centre with local government or strategic critical infrastructure such 
as the Great Southern Rail network the next.  

Regional economic and social development has its frustrations; however, the wins are very 
rewarding, and I would like to acknowledge our hard-working Committee and Staff for their drive 
and passion for the region. In closing, I believe our collective efforts will continue to advance the 
region and create positive opportunities in the year ahead. 

 
 
 
Simon Lyas 
Chief Executive Officer 
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1. Identification of RDA Activities  
1.1 Governance, Operations, Committee and Staff 

The organisation complied with all contractual obligations and delivered strong governance, financial 
and operations management.  

During the year there were five General meetings plus the AGM; two held in Albany, and one each in 
Katanning, Cranbrook and Kent in the region. Two additional Project Group meetings were held in 
Albany to consider progress on various initiatives and partnership activities.  

RDA Great Southern Committee Membership 

Ms Liz Guidera   Appointed Chair 1 April 2025. 

Mr. Alex Ogg   Acting Deputy Chair from February 2024, member since July 2021. 

Ms. Janine Thornton  member since July 2021 

Mr. Matt Benson-Lidholm Treasurer to 15 November 2025, member since July 2021. 

Mrs Joanna Friend  Appointed as member and Treasurer 15 November 2024. 

Mrs Briony Arnold  Appointed as member 15 November 2024 

Ms Joanne Taylor  Appointed as member 15 November 2024 

Mr. Graham Foster  Appointed as member 13 December 2024 

Mr. Andrus Budrikis  Chair since 2017. Term expired to 31 March 2025 

Mr. Jarrad Gardner  member since July 2021. Term expired 30 June 2025. 

Mr. Darryl Hockey  member since July 2018. Term expired 30 June 2025. 

RDA Great Southern staff 

Mr. Simon Lyas   Chief Executive Officer 1.0 FTE 

Mrs. Kaye Pitman  Executive Assistant 0.8 FTE 

Ms. Dawn Nation  Finance Officer ς casual, 30 Hrs per month 

Ms Renee Tan   Research Officer ς Part Time 0.4 FTE 

Great Southern Universities Centre (UniCentre) staff 

Mr. Mike Eastman Director 1.0 FTE 

Ms Kristina Low  Albany/Denmark/Katanning Study Hub - Centre Coordinator 0.7 FTE 

Ms Holly Pepper Albany/Denmark Study Hub ς Student Support/Project Officer 0.7 FTE 

Ms Jane Mouritz Albany Study Hub - Associates Coordinator, Contract, 20 Hrs per month. 

Mr Chris Stretch Katanning Study Hub Coordinator 1.0 FTE 

Ms Charity Chimbo Katanning Study Hub Student Support Officer - Casual 

1.2 Operational Parameters 

Income: Total actual income from July 2024 to June 2025    $362,228 

Expenses: Total actual expenses        $347,491 

Net Surplus (carry forward)        $14,737 
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1.3 Arrangements with Third Parties 

During 2024ς25 RDA Great Southern entered into five third party agreements: 

Organisation 
Name 

Description of activity being 
undertaken 

Contract start 
and end dates 

Contract value and 
payment milestones 

Activity progress to date 

Australian 
Government 
Department of 
Education 

RDA Great Southern WA Inc. 
Regional University Centre 

Great Southern Universities 
Centre 

Operate a Regional University 
Centre in accordance with the 
Higher Education Support 
(Other Grants) Guidelines 2022 
and Conditions of Grant 

1 August 2023 
ς 30 June 2027 

Staffing Expenditure: 
2023/24  $148,119 
2024/25  $278,161 
2025/26  $285,114 
2026/27  $292,241 
Total:  $953,604 
Operational Expenditure: 
2023/24    $60,119 
2024/25  $111,892 
2025/26  $113,674 
2026/27  $115,503 
Total:  $451,219 
Total Value: $1,404,823 

Milestone 5: Submission of the following documents for Project 
Delegate acceptance- due 30 April 2025. 

1. A summary of key achievements to date for Semester 1, 2025 
2. A Financial Report which includes input for the period up to 31 

March 2025 
3. Student data for Semester 1, 2025 

All facilities fully operational, with upgrades to improve access and 
better facilitate wheelchair access. There were 120 additional 
registrations from 1 September to 31 March 2025, 11 of which were in 
Denmark. A total of 220 students were registered as of 31 March 2025. 
We delivered new and improved exam skills workshop with Albany ECU 
Learning Advisor and hosted an EN to RN celebration in Albany to 
ŀŎƪƴƻǿƭŜŘƎŜ ǘƘŜ ŎƻǳǊǎŜΩǎ ǎǳŎŎŜǎǎΦ 

Australian 
Government 
Department of 
Education 

Katanning Study Hub  
Establish and operate a 
Regional University Study Hub 
in accordance with the Higher 
Education Support Guidelines 
2022 and Conditions of Grant. 

9 May 2024 ς 
30 June 2027 

Capital Works $334,730 
Operations:  
2024/25 $243,343 
2025/26  $171,171 
2026/27  $176,453 
Total:   $590,967 
Total value $925,697 

Milestone 3: Operational Plan accepted by Project Delegate. 
Progress Report 1 accepted by Project Delegate -February 2025. 
Employed Coordinator and Support Officer. Completed lease 
agreement and capital works. Conducted extensive promotion via 
social media, print, and networking. Hub opened on 24 March 2025. 
Eighteen student registrations as of 17 April 2025.  

Gillamii Centre 5-year Reforestation Project 
To increase tree numbers in 
suitable, controlled areas in the 
Great Southern region over five 
years, from 2024 to 2028, in line 
with the RDA Strategic Plan to 
encourage investment in 
environmental and biodiversity 
business initiatives. 

14/12/2023 ς 
Final Acquittal 
February 2029 

2023/24 $20,000 
2024/25 $20,000 
2025/26 $20,000 
2026/27 $20,000 
2027/28 $20,000 
Total value $100,000* 
 
*Donation by community 
member 

- Year 1 Final acquittal and Report received and approved - Feb 2025 
- Year 2 70% and interest paid 
In collaboration with eight landholders across a variety of sites, 10,744 
stems were planted to combat salinity and degraded soils; provide 
shelterbelts for shade and waterlogging; increase land productivity, 
biodiversity and soil stability; infill for bee production; and provide an 
alternative fodder source. 
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1.4 Marketing & Sponsorship activities  

 

 

 

 

 

Activity Organization RDA Role $ Value 

Spring Luncheon 
Fundraising  

Walpole Primary 
School P&C 

Small sponsorship. $100 

2024 Southern Art and Craft 
Trail Exhibition Award 

21 Sept ς 6 Oct 2024 

Art South WA 
The Southern Art & Craft Trail has been established 
for 21 years and supports the creative arts and 
cultural sector in Albany and the region.  
RDA Great Southern has sponsored the Art Exhibition 
Prize since 2021. 

$3,000 

Great Southern Treasures 
2024 Bloom Festival  

21 Sep - 20 Oct 2024 

!ǳǎǘǊŀƭƛŀΩǎ  

South West,  

The Committee agreed to support the 
Great Southern Treasures ς Bloom 
Festival to help drive regional tourism, 
ǇŀǊǘƛŎǳƭŀǊƭȅ ƛƴ ǘƘŜ ǊŜƎƛƻƴΩǎ ƘƛƴǘŜǊƭŀƴŘΦ 

$4,000 

SEGRA 2024 
Busselton  

29-31 October 2024 

SEGRA 
The Committee agreed to provide sponsorship in 
support of RDA Southwest who co-hosted this 
leading regional economic conference with the City 
of Busselton. This coincided with the RDA National 
Forum which ran back-to-back with SEGRA. 

$5,000 

Fitzgerald Biosphere 
Community Collective  

Auspiced by 
Dieback working 
Group 

The Committee approved a contribution to the FBCC 
for Business Planning, fund raising strategy and 
implementation of the new 5-year Strategic Plan. 

$5,000 

Perth Glory pre-season 
demonstration match in 
Albany 

City of Albany The Committee agreed to sponsor this pre-season 
demonstration match as a pre-Bicentennial event to 
help attract other significant sporting fixtures to 
Albany during the 2026 Bicentennial Celebration 
calendar. 

$5,000 

Social Sundowner Albany Chamber 
of Commerce 

This support is provided to the ACCI on an infrequent 
basis but considered essential to promote the RDA to 
businesses in the Albany region. 

$1,000 

2025 Harmony Festival 

April 2025 

Katanning Shire This significant annual multicultural festival was 
sponsored by the Study Hubs Program to help launch 
the opening of the new Study Hub in Katanning 

$5,000 

NAIDOC Ball 

26 July 2025 

Southern 
Aboriginal 
Corporation 

The Committee approved this sponsorship to support 
ŀƴŘ ŎŜƭŜōǊŀǘŜ !ƭōŀƴȅΩǎ !ōƻǊƛƎƛƴŀƭ /ƻƳƳǳƴƛǘȅΦ 

$1,000 

Great Southern Treasures 
2025 Bloom Festival  

27 Sept to 26 Oct 2025 

!ǳǎǘǊŀƭƛŀΩǎ  

South West,  

The Committee agreed to support the Great 
Southern Treasures ς Bloom Festival in the second 
half of 2025 ς paid for in the 24/25 Budget to help 
ŘǊƛǾŜ ǊŜƎƛƻƴŀƭ ǘƻǳǊƛǎƳΣ ǇŀǊǘƛŎǳƭŀǊƭȅ ƛƴ ǘƘŜ ǊŜƎƛƻƴΩǎ 
hinterland. 

$4,000 
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1.5 Growing Regions Program 

In the 2024ς2025-year, RDA Great Southern WA continued its strategic support for the Australian 
DƻǾŜǊƴƳŜƴǘΩǎ Growing Regions Program, which funds capital works projects that enhance liveability, 
social cohesion, and local amenity in regional communities. RDA Great Southern WA provided 
targeted assistance to local governments and community organisations, helping them navigate 
eligibility criteria, strengthen project proposals, and align submissions with regional priorities. This 
included facilitating stakeholder connections and offering tailored advice throughout the application 
process. 

Round Two of the Growing Regions Program, announced in late 2024, saw several successful projects 
from the Great Southern region: 

¶ City of Albany ς Albany Regional Airport Runway Upgrade 
Awarded $14,693,895 to upgrade the airport runway, taxiway and apron, and expand the 
passenger terminal and carpark. This investment will enhance regional connectivity and 
support tourism and business growth. 

¶ Southern Aboriginal Corporation ς Kairli Cultural and Language Centre Project 
Received $5,227,500 to establish a Noongar Language and Healing Centre, art gallery, 
interpretive displays, community meeting spaces, and an Indigenous Enterprise 
5ŜǾŜƭƻǇƳŜƴǘ IǳōΦ ¢ƘŜ /ŜƴǘǊŜ ǿƛƭƭ ŀƭǎƻ ƘƻǳǎŜ ǘƘŜ /ƻǊǇƻǊŀǘƛƻƴΩǎ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ŀƴŘ ǎŜǊǾŜ ŀǎ 
a safe space for cultural promotion, protection, and learning. 

¶ Shire of Denmark ς Berridge Park Precinct Development (Stage 1) 
Granted $2,197,666 to create a dynamic, multi-use recreational park in the heart of 
Denmark. Stage 1 includes a skate park, multi-use hard-court, shade structures, drinking 
fountains, picnic tables, landscaping, accessible pathways, lighting, toilet block, and inclusive 
play equipment such as a climbing wall and table tennis table. 

¢ƘŜǎŜ ǇǊƻƧŜŎǘǎ ǊŜŦƭŜŎǘ ǘƘŜ ǊŜƎƛƻƴΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƛƴŎƭǳǎƛǾŜ ƎǊƻǿǘƘΣ ŎǳƭǘǳǊŀƭ ŜƴǊƛŎƘƳŜƴǘΣ ŀƴŘ 
infrastructure development. RDA Great Southern WA will continue to advocate for these initiatives 
and support their implementation in the coming year. 

1.6 Regional Precincts and Partnerships Program 

The Regional Precincts and Partnerships Program (rPPP) is a Commonwealth initiative designed to 
support transformative investment in regional, rural, and remote Australia. It operates through two 
funding streams: 

¶ Stream One for precinct development and planning (grants between $500,000 and $5 million) 

¶ Stream Two for precinct delivery (grants between $5 million and $50 million)  

In the 2024ς2025 financial year, RDA Great Southern WA actively promoted the rPPP across the 
region, providing guidance and letters of support for several emerging precinct proposals. The 
ǇǊƻƎǊŀƳΩǎ ŜƳǇƘŀǎƛǎ ƻƴ ǇŀǊǘƴŜǊǎƘƛǇ ŀƴŘ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎ ŀƭƛƎƴŜŘ ǿŜƭƭ ǿƛǘƘ w5!Ωǎ ǊŜƎƛƻƴŀƭ 
investment framework and stakeholder engagement priorities. 

Two key applications were supported during the reporting period: 

¶ City of Albany ς McKail Subdivision Precinct 

¶ Advance Housing ς Spencer Street Precinct Housing Development 

 

While outcomes for these applications were pending at the time of reporting, both projects were 
considered strong contenders for Stream Two funding.  
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Additionally, RDA supported the Stirling Ranges Tourism & Heritage Precinct proposal led by GNP360 
in partnership with the Shire of Gnowangerup. This application aimed to deliver three key elements 
of the precinct, including accommodation infrastructure and event activation spaces. RDA provided a 
ƭŜǘǘŜǊ ƻŦ ǎǳǇǇƻǊǘ ŀƴŘ ŀŎƪƴƻǿƭŜŘƎŜŘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǇƻǘŜƴǘƛŀƭ ǘƻ ŀŘŘǊŜǎǎ ǊŜƎƛƻƴŀƭ ǘƻǳǊƛǎƳ ƎŀǇǎ ŀƴŘ 
catalyse economic development.  

RDA also engaged with the Shire of Plantagenet on its Mount Barker Public Realm Precinct Plan, which 
includes redevelopment of the swimming pool, revitalisation of Wilson Park, and wayfinding signage. 
RDA accepted an invitation to join the Project Advisory Group and committed to supporting the 
application through formal endorsement.  

Throughout the year, RDA maintained ongoing consultation with regional stakeholders to promote 
awareness of the rPPP and assist with project readiness. This included aligning proposals with the 
Regional Investment Framework and ensuring governance structures were in place to meet funding 
criteria. 

1.7 Community Consultation and Engagement 

w5! DǊŜŀǘ {ƻǳǘƘŜǊƴ ²!Ωǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƛƴŎƭǳǎƛǾŜ ǊŜƎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ƛǎ ǳƴŘŜǊǇƛƴƴŜŘ ōȅ ǎǘǊƻƴƎ 
community consultation and engagement across government, industry, education, and civil society. 
This collaborative approach ensures that regional priorities are informed by local voices and that 
initiatives are responsive to community needs. 

 

Photo: New welcome sign to the UNESCO Fitzgerald Biosphere 
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1.7.1 Key Stakeholders 

RDA Great Southern WA maintains active relationships with: 

¶ Local Government Authorities: All 11 Great Southern Councils, including the City of Albany 
and Shires of Denmark, Plantagenet, Cranbrook, Broomehill-Tambellup, Kojonup, Katanning, 
Woodanilling, Kent, Gnowangerup, and Jerramungup. 

¶ State and Federal Agencies: Including the Department of Education, Department of Primary 
Industries, Department of Transport, Department of Home Affairs, Department of Training 
and Workforce Development, and the Great Southern Development Commission (GSDC). 

¶ Political Representatives: wŜƎǳƭŀǊ ƭƛŀƛǎƻƴ ǿƛǘƘ wƛŎƪ ²ƛƭǎƻƴ atΣ CŜŘŜǊŀƭ aŜƳōŜǊ ŦƻǊ hΩ/ƻƴƴƻǊΣ 
and Scott Leary MLA, State Member for Albany. 

Photo: Simon Lyas presenting prize to winner of the ArtSouth WA Exhibition Award 

1.7.2 Industry Networking 

RDA staff and Committee members actively participated in: 

¶ Chamber Events: Albany Chamber of Commerce and Industry (ACCI), Denmark Chamber of 
Commerce, and Katanning Regional Business Association. 

¶ Sector Engagement: With agribusiness, retail, fishing, forestry, and health and community 
services sectors. 

¶ Tourism Industry Support: ¢ƘǊƻǳƎƘ ǎǇƻƴǎƻǊǎƘƛǇ ƻŦ ŜǾŜƴǘǎ ŀƴŘ ƳŜƳōŜǊǎƘƛǇ ƛƴ !ǳǎǘǊŀƭƛŀΩǎ 
Southwest (RTO) and Great Southern Treasures (LTO), with regular liaison informing 
infrastructure investment and destination marketing. Three major events include the Bloom 
Festival, the Harmony Festival and the Great Southern Art and Craft Trail. 
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1.7.3 Business Partnerships 

RDA Great Southern WA partnered with: 

¶ Higher Education Institutions: Curtin University, Edith Cowan University, and others through 
the Great Southern Universities Centre (GSUC) and Study Hub initiatives. 

¶ Community Organisations: !¢/ ²ƻǊƪ {ƳŀǊǘΣ !Ǌǘ {ƻǳǘƘ ²!Σ !ǳǎǘǊŀƭƛŀΩǎ {ƻǳǘƘ ²Ŝǎǘ w¢hΣ 
Community Resource Centres, South Coast NRM, Landcare and grower groups. 

¶ Aboriginal Corporations: Supporting cultural and enterprise development, including the 
{ƻǳǘƘŜǊƴ !ōƻǊƛƎƛƴŀƭ /ƻǊǇƻǊŀǘƛƻƴΩǎ YŀƛǊƭƛ /ǳƭǘǳǊŀƭ ŀƴŘ [ŀƴƎǳŀƎŜ /ŜƴǘǊŜ ǇǊƻƧŜŎǘΦ 

Photo: University Student studying at the new Katanning Study Hub  

1.7.4 Economic Activities 

Key economic engagement activities included: 

¶ Housing Advocacy: Recommendations and workshops with the Community Bank in Albany 
for funding a community housing project, with a second worker housing initiative considered 
in Denmark. 

¶ Infrastructure Advocacy: Participation in freight and transport planning, including the Great 
{ƻǳǘƘŜǊƴ wŀƛƭ LƴŦǊŀǎǘǊǳŎǘǳǊŜ ŎƻƴŎŜǇǘ ά.ack on TrackέΦ This involves significant liaison with 
State Government who are negotiating with ARC Infrastructure on the private lease buyback 
for the network to return to WA Government management within the DoT. 

¶ Skilled Migration and Workforce Development: Numerous presentations at the ACCI 
Leadership Forum, employer consultations, and collaboration with DTWD and BIRO on skilled 
migration pathways. Ongoing consultation and regional advocacy in support of the DAMA and 
skilled migration. 
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¶ Education and Tertiary Access: Expansion of Study Hubs in Albany, Denmark, and Katanning, 
and development of the Hybrid University Concept (HUC). Ongoing liaison with WA and other 
higher education organisations on improving regional tertiary courses delivered in Albany ς 
the regions capital. This work is in partnership with other stakeholders and run via the Study 
Hubs. 

¶ Gillamii Centre Collaboration: RDA Great Southern engaged with the Gillamii Centre 
(Cranbrook Landcare Group) to support sustainable agriculture and landcare initiatives, 
contributing to regional resilience and environmental stewardship. Specifically structured 
around the Gillamii native tree planting / reforestation grant. 

¶ Fitzgerald Biosphere Community Collective (FBCC): w5! ǎǳǇǇƻǊǘŜŘ C.//Ωǎ ǘǊŀƴǎƛǘƛƻƴ ǘƻ ŀƴ 
incorporated association and provided financial support for its business strategy 
development, contributing to tourism, scientific planning, and sustainable management of the 
UNESCO-listed Fitzgerald Biosphere Reserve. 

¶ Creative Sector EngagementΥ w5! ǎǳǇǇƻǊǘŜŘ ǘƘŜ ǊŜƎƛƻƴΩǎ ŎǊŜŀǘƛǾŜ ƛƴŘǳǎǘǊƛŜǎ ǘƘǊƻǳƎƘ 
ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ !Ǌǘ {ƻǳǘƘ ²! ŀƴŘ ƻǘƘŜǊ ŎǳƭǘǳǊŀƭ ƻǊƎŀƴƛǎŀǘƛƻƴǎΣ ǊŜŎƻƎƴƛǎƛƴƎ ǘƘŜ ǎŜŎǘƻǊΩǎ 
contribution to regional- cultural identity, economic diversification, and community wellbeing 

 

Photo: Planting ς Reforestation Project, photo courtesy of Gillamii Centre 
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1.8 Conferences and Professional Development 

1.8.1 Conferences Attended 

¶ July 2024 ς RAI Executive Education Program, Canberra 
Simon Lyas, CEO, attended this program via one of five scholarships awarded to RDA 
Executives. Funded by the Department of Infrastructure, the program focused on regional 
leadership, innovation, and strategic planning. 

¶ October 2024 ς RDA National Forum & SEGRA Summit, Busselton WA 
Attended by CEO Simon Lyas, then Chair Andrus Budrikis and Deputy Chair Alex Ogg. 

o 28 - 29 October: RDA National Forum. 
o 29-31 October: SEGRA Summit 

 

 

 

 

 

Photos: RDA Great Southern WA CEO Simon Lyas and 

A/Deputy Chair Alex Ogg attending SEGRA in Busselton. 

 

 

 

 

1.8.2 Professional 
Development Sessions 

¶ October 2024 ς Committee and Staff PD Session, Albany 
Delivered by Ms Katie Stubley (RAI, UWA, Griffith University), this session introduced a 
systems management approach to improving organisational outcomes. Funded by the 
Department of Infrastructure and attended by all Committee members and staff. 
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Photo: RDA Great Southern WA CEO Simon Lyas presenting at the 2024 RDA National Forum 

1.9 Analysis, Value Add and Lessons Learned 

Despite limited discretionary funding, RDA maximizes impact through strategic partnerships and 
ŎƻƭƭŀōƻǊŀǘƛƻƴΦ ¢ƘŜ /9hΩǎ ŀŎǘƛǾŜ ǊƻƭŜǎ ƛƴ ōǳǎƛƴŜǎǎ ŀǎǎƻŎƛŀǘƛƻƴǎ, and local boards enhance our influence 
in driving business growth, investment, and employment. 

Working closely with government, universities, businesses, and community groups builds strong 
networks that expand our reach and knowledge, enabling RDA to support economic growth and social 
inclusion at a strategic level. 

We recognize that regional development is a long-term process, often shaped by government policy 
and priorities, and that achieving lasting outcomesτespecially in job creation and investmentτ
requires sustained effort and resources. 

Our ongoing priority is to ensure RDA Great Southern remains a trusted partner, providing effective 
regional leadership and advocacy. 
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2. Table of Outcomes, Outputs, Activities and Performance Measures 
2024-2025 

OUTCOME 1 

RDA Charter 1&3 

Facilitate regional economic development outcomes, through investment in, Skills and local leadership: 
Opportunities for First Nations people: Infrastructure: Connectivity, Decarbonisation, and/or Industry growth. 

ACTIVITY 1. Productive Agricultural Sustainability            Aligns RIF: 4  

What will we do? 

Structure and Purpose: 

¶ Engage with and contribute to regional initiatives with the Dept of Primary Industries, Grower Groups, Landcare Groups, Primary Producers and other Agribusiness 
stakeholders to increase productive and sustainable agriculture.  

¶ Activities may include collaboration on projects, funding, data sharing and research.  

¶ The Committee will investigate grant opportunities and partnership initiatives to educate and achieve decarbonisation climate change mitigation strategies. 

¶ The reforestation project with the Gillamii Centre will continue each year until 2028 through a generous donation by a community member. 
Role: Contribute to/support/fund 
Budget: $20,000 per annum 
Outcomes: 

¶ The aim of this project is to increase native tree numbers in suitable controlled areas in the Great Southern region over 5-years from 2024 to 2028.  
Timeframe: An annual program commencing December each year, including seedlings, planting and monitoring over a 12month cycle. 

What did we do? 

¶ Our main activity in 24/25 was providing funding and implementation of Year 2 of the 5-year agreement with the Gillamii Landcare group for Reforestation. This 
agreement will involve the Gillamii team coordinating native tree plantings in a range of locations across the region. The 5-year contract will be reviewed every 12-
months based on performance and is a fixed cash contribution of $20,000 each year. 

Initiative Type $ Value 

Contract for Services ς 5 years 2024 ς 2028 $20,000 each year. Total over 5-years $100,000 (Philanthropic initiative) 
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ACTIVITY 2. Regional Infrastructure ς Freight, Transport Advocacy        Aligns RIF: 3, 4 

What will we do? 

Structure and Purpose:  Roads Working Group 

¶ The Roads Working Group is a WA Local Government Program. RDA has been involved in working group activities, however no new activity occurred in the period. 

¶ ¢ƘŜ ƎǊƻǳǇΩǎ ŀŎǘƛǾƛǘƛŜǎ ǊŜƳŀƛƴ ŦƻŎǳǎǎŜŘ ƻƴ ǇǊŜǇŀǊƛƴƎ ǘƘŜ {ŜŎƻƴŘŀǊȅ CǊŜƛƎƘǘ όwƻŀŘύ bŜǘǿƻǊƪ ŦƻǊ ǘƘŜ ǊŜƎƛƻƴ ŀƴŘ ŀŘǾƻŎŀǘƛƴƎ ŦƻǊ Ǌŀil upgrades and further studies into 
the benefits of rail freight in the future. 

Role:  Contribute to Road Group discussions and support priority upgrades for the region. 
Budget: WALGA has received $8.5 million in 2022 for regional upgrades including planning and consultants for the Secondary Freight Network strategy.  
Outcome: The objectives of the working group are to identify priority roads for different purposes within the region and make recommendations on upgrades and new 
roads infrastructure and funding opportunities.  
Timeframe: Ongoing 
 
Structure and Purpose:  Rail Infrastructure Project 

¶ The Rail Infrastructure Project is an RDA Great Southern initiative and involves researching upgrades and other operational improvements to the Great Southern 
Rail Network. 

¶ The preparation of a discussion paper which proposes infrastructure upgrades to the lines, technology, routes, safe working and other opportunities to improve 
economic growth for the region are put forward in well researched ideas and solutions. The key and most important improvement is better freight for grain 
transport from the paddock to the port. 

¶ A secondary economic development opportunity is the potential to reintroduce passenger and tourism services from Perth to Albany in the future. 

¶ These opportunities are relevant to the region as the State Government has entered into negotiations with ARC Infrastructure to buy back the long-term rail 
network lease and return the network to public administration. 

 

What did we do? 

Roads Working Group 

The WALGA Roads Working Group was inactive during 24/25. Currently the group are waiting on WA Dept of Main Roads to complete their investigation / research into 
the Secondary Freight Network planning for the regions Southern Zone.  

 

Rail Infrastructure Project  

The Rail project is gaining traction with the State Government following discussions, meetings and support from the Great Southern WALGA group and Infrastructure WA. 
This advocacy is potentially a long term project as the lease buyback is legally and commercially complex, and potentially very expensive. 
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ACTIVITY 3. Regional Study Hubs              Aligns RIF: 1, 3 

What will we do? 

Structure and Purpose 

¶ The Great Southern Universities Centre (Study Hubs) is an RDA Great Southern Business Unit delivering higher education support via centres in Albany, Denmark and 
Katanning. 

¶ The program is fully funded by the Commonwealth Dept of Education under the Regional Study Hub program until June 2028.  

¶ The program employs one full time Director and several part-time staff who deliver the program under agreed Conditions of Grant and approved Business Plans for each 
facility. 

¶ The principal activity is to provide support services to people studying tertiary education online with an Australian University or TAFE. 
Role:  Lead 
Budget: The Great Southern Universities Centre (Albany) Budget for 2024ς2025 is $390,053. 
Budget: The Katanning Study Hub Budget for 2024ς2025 is Ops $243,343 and Capital Works $334,730. 
Outcomes: 
1. The GS UniCentre Albany will continue to support the current 250+ Registered Students with a range of services. This figure includes the Denmark Study Hub. 
2. The Program will help support people to study in place, improve higher education outcomes and contribute to strengthening the skilled workforce in the region.  
3. The Program adds value to the Study Hub Network across the country through improving higher education services and outcomes across Regional Australia.  

Timeframes: Ongoing 
 

What did we do? 

¶ Albany and Denmark Study Hubs continued to deliver a high standard of student support through study workshops, providing modern technology and fast internet 
and personal guidance so students can achieve their course outcomes. 

¶ The program effectively doubled with the opening of the Katanning Study Hub in April 2025.  

Initiative Type $ Value 

Contract for Services ς Great Southern UniCentre - Conditions of Grant 2 ς 2023-2027 Total Value: $1,404,823 

Contract for Services ς Katanning Study Hub - Conditions of Grant 1 ς 2024-2027 Total Value: $925,697 
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Photos: Launch of the expansion to Level 1 for the Great Southern UniCentre ς Albany Study Hub 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Photo: The equipment provided by the Albany Study Hub for ECU WAAPA music students
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OUTCOME 2 

RDA Charter 2 

Support regional stakeholders, including local government and the not-for-profit -sector, to seek grant opportunities that advance 
strategic regional priorities. 

ACTIVITY 4. Business and Community Engagement            Aligns RIF: 1, 2, 3, 4 

What will we do? 

Structure and Purpose 

¶ Business and community engagement including partnerships and opportunities for collaboration is perhaps the most important activity for our organisation and 
can take many different forms, occur across the region in popular or remote locations and involve bespoke and tailored arrangements.  

¶ Our organisation will continue to work with stakeholders and partners listed in Section 1.7 including the University Study Hubs, membership of the Local Jobs 
Taskforce, ATC Work Smart, the Higher Education Project, Housing and Accommodation, tourism organisations and local events, cultural arts and indigenous groups, 
the Fitsgerald Biosphere Community Collective, the Chambers of Commerce and business groups, GSDC, Agribusiness and Landcare groups. 

¶ This engagement extends beyond our regional borders and includes the RDA Network, State and Australian Government agencies, Higher Education Institutions, 
Research groups including the RAI, regular liaison with elected officials and peak industry associations. 

Role:  Lead/ Contribute/Support 
Budget: Although limited, our RDA will make funds available where it deems appropriate through operational funds and retained earnings.  
Outcomes: 
1. The benefits of collaboration and partnerships are fundamental to achieving progress and outcomes in all Business activities.  
2. As time is critical activities are prioritised for alignment to the Regional Strategic Plan, the RDA Charter and the Regional Investment Framework.  
3. !ŘǾƻŎŀŎȅ ŀƴŘ ƴŜǘǿƻǊƪƛƴƎ ŀǊŜ ǘƘŜ άƎƭǳŜέ ǘƘŀǘ ŀƭƭ Members and staff exercise in business activities and this builds our brand, reputation and corporate legitimacy. 

Timeframes: Ongoing 

What did we do? 

¶ The RDA and Study Hub teams maintained regular engagement with Business, Education, Government and Community stakeholders. 

¶ Staff and Committee members attended business forums, events, professional development activities and consistently provided support and leadership on 
relevant programs across the region. 
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ACTIVITY 5. Promote Australian Government Funding Initiatives          Aligns RIF: 2, 3, 4 

What will we do? 

¶ Growing Regions Fund and Regional Partnership and Precincts Program 

¶ Other Australian Government initiatives, as required. 
Role: Support / Assist / Potential Partner or Collaborator 
Budget: Community Consultations  
Outcomes: Assist applicants where possible with submissions and provide letters of support as required.  
Timeframe: As per grant timelines 

What did we do? 

¶ RDA staff and Committee Members met with applicants to learn about projects, provide advice and gave suggestions on strengthening submissions. 

¶ Wrote letters of support for submissions. 

¶ By invitation reviewed submissions.  

 

OUTCOME 3 
RDA Charter 4 &5 

Contribute to, and where appropriate drive local economic development planning and strategy development. 

ACTIVITY 6. Housing                Aligns RIF: 2, 3, 4 

What will we do? 

Structure and Purpose 

¶ The Committee will continue its investigations into the housing and accommodation needs across our region and participate wherever it can on consultations with 
relevant stakeholders including the Private Sector, /ƻƳƳǳƴƛǘȅΣ [D!ΩǎΣ {ǘŀǘŜ ŀƴŘ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘ ŀƎŜƴŎƛŜǎΦ 

¶ Activities will involve attending Forums, Surveying and Research. 

¶ The CEO is a Director on the Albany Community Bank (Bendigo Bank) and is participating on the Banks Social Enterprise Foundation Distributed Housing Project. This 
involves analysing community housing models which could be funded by local bank branches to help find housing solutions in their regional community. 

Role:  Support / Advise / Collaborate 
Budget: Financial commitment $0. 
Outcomes: To provide input to housing and accommodation solutions/industry initiatives. 

Timeframes: Ongoing 

What did we do? 

¶ Housing is a complex issue with limited scope for RDA to make a significant impact, however through the Community (Bendigo) Bank in Albany the CEO made 
recommendations to fund a community housing project in Albany with a second worker housing project being considered in Denmark. 

¶ RDA members and staff attend business and government forums as required and contribute support and advocacy to help find housing solutions in the regions. 
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ACTIVITY 7. Forums and Conferences              Aligns RIF: 1 

What will we do? 

Structure and Purpose 

¶ The Committee will participate in WA State RDA Forums, RDA Network Webinars and other online forums as required. 

¶ The benefits from the Forum events include stronger networking, Departmental updates, guest speakers from relevant businesses and industries and potential state-
wide and cross regional projects. 

¶ The Committee Executive will continue to attend the RDA National Forum and SEGRA as funds and opportunities permit. 

¶ Partner, collaborate and attend conferences as resources permit. 
Role:  Support / Lead / Assist 
Budget: $8,100 
Outcomes 
1. Attend forums in WA and interstate as required. 
2. Participate in workshops, webinars and professional development as required.  
3. Contribute intelligence and other regional information to the Australian Government. 

Timeframes: Ongoing 

What did we do? 

¶ CEO, Chair and Deputy Chair attended the RDA National Forum and SEGRA in Busselton WA. 

¶ CEO provided Study Hub Case Study at RDA Forum 

¶ CEO attended the RAI Executive Training program in Canberra in July 2024. 

¶ Provided Board PD session with external management consultant in October 2024. 

 
 
 
 
 

Photo: RDA Great Southern WA CEO Simon Lyas asking questions at SEGRA in 

Busselton. 

 



 

Regional Development Australia Great Southern Annual Report 2024/2025         23 

 

OUTCOME 4  
RDA Charter 6 

Contribute relevant data and local intelligence to support the evidence base to inform regional development strategies, program 
design and policy responses  

ACTIVITY 8. Higher Education Project              Aligns RIF: 1, 3 

What will we do? 

Structure and Purpose 

¶ In late 2023, RDA and UniCentre Executive put forward an idea to the Dept of Education to expand the Study Hub concept (partly) in response to the Australian 
Government University Accord Report, and as part of our priority goal to improve education services. 

¶ The idea has been discussed with the Regional Education Commissioner who has requested our team prepare a proof of concept / feasibility study on the concept 
ŀƴŘ ǇǊƻŘǳŎŜ ŀ ǊŜǇƻǊǘ ǘƻ ǘƘŜ /ƻƳƳƛǎǎƛƻƴŜǊΩǎ ƻŦŦƛŎŜ ōȅ aŀǊŎƘ нлнрΦ 

Role: Lead 
Budget: TBC, the main cost will be research and possibly a Higher Education consultant. 
OutcomesΥ ¢ƘŜ ŎƻƴŎŜǇǘ ǊŜǎǇƻƴŘǎ ǘƻ ǘƘŜ !ŎŎƻǊŘ ǿƘƛŎƘ ŀƳƻƴƎ ƻǘƘŜǊ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŎŀƭƭŜŘ ŦƻǊ ά{Ǉƛƪȅ LŘŜŀǎέ ŦƻǊ ŀ ǇƻǘŜƴǘƛŀƭ bŀǘƛƻƴŀƭ wŜƎƛonal University. 
Timing: Ongoing 

What did we do? 

¶ During the year investigations continued including presenting the concept to Education Dept executive team. 

¶ Consulted Legal and Accounting practitioners on the structure and funding of the concept including applying for DGR status as a charity for education purposes. 

 

 

 

 

 

 

 

 

 

 

 

Photo: Katanning Study Hub ς installation of private soundproof study Booths for the disabled, group and individual sessions
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Photo: Great Southern Universities Centre ς Katanning Study Hub flyer 
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3. Case Studies  

Case Study 1 - The Great Southern Universities Centre  

2024-25 Update  

The Great Southern Universities Centre (GS UniCentre) continued to expand its reach and impact in 
the 2024ς2025 financial year supporting students across Albany, Denmark, and Katanning. The 
Centre provides 24/7 access to study spaces, academic support and digital resources for regional 
students undertaking tertiary education. With over 244 active registrations by mid-year, GS 
UniCentre has become a cornerstone of tertiary education support in the region. 

In Albany, the Centre hosted weekly digital literacy workshops and partnered with Curtin University 
to deliver sessions on EndNote and Generative AI. These workshops attracted a diverse audience 
including university students and local educators and received overwhelmingly positive feedback. 
The Centre also enhanced its facilities with a dedicated office space for visiting university staff 
fostering stronger institutional ties and enabling collaborative teaching and research. In early 2025 
the Education Director was invited to join the South Regional TAFE Governing Council, a strategic 
appointment and one in which we hope will serve our common purpose as we go forward. 

The Katanning Study Hub, launched in April 2025 marked a significant milestone in expanding access 
ǘƻ ǘŜǊǘƛŀǊȅ ŜŘǳŎŀǘƛƻƴ ƛƴ ƻƴŜ ƻŦ !ǳǎǘǊŀƭƛŀΩǎ Ƴƻǎǘ ƳǳƭǘƛŎǳƭǘǳǊŀƭ ǊŜƎƛƻƴŀƭ ŎƻƳƳǳƴƛǘƛŜǎΦ [ƻŎŀǘŜŘ ƛƴ ǘƘŜ 
refurbished former council chambers at 18 Austral Terrace, the Hub offers modern study booths, 
24/7 access and student support services. Within its first month, the Hub registered 30 students and 
received positive feedback from the community, local government, and media. Outreach efforts 
included social media campaigns, press coverage, and direct stakeholder engagement. 

Both centres are part of the Commonwealth Australian Government-funded Regional University 
Study Hubs Program, ŀƴŘ ǘƘŜƛǊ ǎǳŎŎŜǎǎ ǊŜŦƭŜŎǘǎ w5! DǊŜŀǘ {ƻǳǘƘŜǊƴ ²!Ωǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƛƳǇǊƻǾƛƴƎ 
educational outcomes, fostering regional equity and supporting lifelong learning. 

Photo: The Katanning Study Hub 
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Report for 2023-24 

The GS UniCentre continued to grow during the year with ninety additional student registrations. 

The expansion of the Centre on the first level at 46 Frederick St has proved popular with many 
students now using the space for group study and post graduate students occupying a separate work 
room.  

New partnerships are being negotiated with: 

¶ Murdoch for general Student support, and  

¶ CQU for a new PD/Workshop suite of units that award a post graduate unit credit.  

¢ƘŜ 5ƛǊŜŎǘƻǊ ǿŀǎ ŀǎƪŜŘ ǘƻ Ƨƻƛƴ ǘƘŜ DǊŜŀǘ {ƻǳǘƘŜǊƴ άLƴǘŜǊƴŀǘƛƻƴŀƭ {ǘǳŘŜƴǘ {ǘǊŀǘŜƎȅ /ƻƳƳƛǘǘŜŜΣέ 
which looks at ways of engaging and encouraging international students to visit / move to the Great 
Southern. The group includes the Great Southern Development Commission, UWA, TAFE and Student 
Housing. 

The University Exchange in March 2024 in Perth was effective in establishing strong links with all WA 
universities. This engagement will hopefully lead to new course offerings and regional partnerships. 
Attendees were the five local Universities, the four WA Study Hubs, State and Federal Government.  

{ƛƎƴƛŦƛŎŀƴǘƭȅΣ w5!Ωǎ ŀǇǇƭƛŎŀǘƛƻƴ ŦƻǊ ŀ ƴŜǿ {ǘǳŘȅ Iǳō ƛƴ YŀǘŀƴƴƛƴƎ ǿŀǎ ǎǳŎŎŜǎǎŦǳƭΦ tǊŜǇŀǊƛƴƎ ǘƘŜ 
submission was a substantial effort by several of our staff and we are thrilled with this new Study 
Iǳō ƻǇǇƻǊǘǳƴƛǘȅ ƛƴ YŀǘŀƴƴƛƴƎΣ ƻƴŜ ƻŦ !ǳǎǘǊŀƭƛŀΩǎ Ƴƻǎǘ ƳǳƭǘƛŎultural regional communities. 

A new Student Support Officer commenced mid-April with immediate positive impact on several key 
areas of the operation including: 

¶ Pro-active collaboration with universities for workshops and course support 

¶ Student engagement, support and data management 

¶ A refreshed, automated registration system 

¶ Streamlining of our imaging/branding.  

A new software program was deployed (HubSpot) with immediate positive results including 
alignment of data to the departments reporting requirements. This also provides a far more secure 
environment for the storage of student data.  

The Director of the Study Hubs and RDA CEO attended the National Study Forum in Coffs Harbour in 
August and spent several days networking with Study Hub representatives from around the country. 

Report for 2022-23  

The UniCentre had strong growth over the past year with 100 additional students registering bringing 
the total to approximately 260 at June 2023. Students regularly access the facility throughout the 
day, evenings and weekends reflecting the broad needs of the local student community. This increase 
has highlighted the need for additional and varied study space for students to be able to undertake 
ǘƘŜƛǊ ǎǘǳŘƛŜǎΦ CƻǊǘǳƴŀǘŜƭȅΣ w5!Ωǎ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ǿƛƭƭ ǊŜƭƻŎŀǘŜ ƛƴ {ŜǇǘŜƳōŜǊ нлно ŜƴŀōƭƛƴƎ ǘƘŜ 
UniCentre to utilise the first floor of the Cop building for the students. 

¢ƘŜ ǇŀǊǘƴŜǊǎƘƛǇǎ ǿƛǘƘ 9/¦ ŀƴŘ /ǳǊǘƛƴ ŀǊŜ ǿƻǊƪƛƴƎ ǿŜƭƭ ǿƛǘƘ /ǳǊǘƛƴΩǎ ƭƻŎŀƭƭȅ ŘŜƭƛǾŜǊŜŘ 9b ǘƻ wb 
(enrolled nurse to registered nurse) course attracting twelve students for the 2023 commencement. 
{ƛƳƛƭŀǊƭȅΣ ²!!t!Ωǎ 5ƛǇƭƻƳŀ ƻŦ aǳǎƛŎ ƘŀŘ ŀ ǎǘŀǊǘƛƴƎ ŎƻƘƻǊǘ ƻŦ twelve from Contemporary Music with 
the Classical stream planning to commence in 2024. 

Exam invigilation has increased with Notre Dame now utilising our services as well as Curtin. This is 
a university support service that we will be looking at expanding. 
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Discussions with the Shire of Katanning to create a satellite Study Hub are well advanced and if 
successful will support students in the northern part of the region and contribute to a network of 
eight regional study hubs across the Great Southern and the Wheatbelt in conjunction with RDA 
Wheatbelt. To ensure this plan is implemented RDA Great Southern will apply for additional funds in 
tranche four of the Regional University Study Hub funding round in December 2023. 

We were also pleased to negotiate another four-year funding agreement to June 2027 with the Dept 
of Education for the GS UniCentre to the value of $1.4 million, confirmed in December 2022. 

GS UniCentre  Quick Stats in June 202 3 
Registered Students   260  
Universities Represented  37 

Report for 2021-22 

Over the 21/22 period the Great Southern Universities Centre (GS UniCentre) has grown its student 
registrations by 50% to 165 with the 24/7 access, high speed internet (1000Mbps), face-to-face 
support and the availability of a dedicated study space the major factors in the strong uptake. 
Financially, the Centre is tracking on budget with all milestone reporting being met and accepted.  

The original partnership with Curtin University has been expanded with a second agreement 
supporting all other registered Curtin students in the region. A student-supported partnership with 
ECU should be in place by the end of 2022 as well as a micro credentialling/ upskilling suite of short 
courses with CQU. Partnership discussions are also underway with Charles Sturt University for a 
student-supported agreement. 

Significantly, the Western Australian Academy of Performing Arts (WAAPA) is partnering with the 
UniCentre to commence a new locally delivered Diploma of Music in Albany in 2023. The 20 positions 
will be made available for Jazz, Contemporary and Classical students creating a strong pathway into 
the Music Degree courses in Perth whilst attaining a recognised qualification. 

These agreements form the basis of strong, long-term partnerships that will enable the Centre to 
provide better support to both students and the universities across a wide range of courses.  

The Denmark UniCentre satellite commenced in March 2022 with support from the Shire of Denmark 
and the Community Resource Centre (CRC). This has provided a dedicated space for students in 
Denmark ς or Albany students who visit the region, to study. 

GS UniCentre  Quick Stats in June 2022  

Registered Students   162 
Universities Represented  15 
Number of courses   30 subjects (approx.) 

Report for 2020 - 2021 

Set Up, Staffing, Implementation and Operations  
As the Department is aware our major project in the 2020 / 21 / 22 was the establishment of the 
Great Southern Universities Centre (GS UniCentre). In general terms the centre operations and 
business development has gone smoothly with the facility being officially opened by Minister Nola 
Marino on 6th October 2021. 

RDA Great Southern has employed 2-full time positions to manage and undertake the GS UniCentre 
program in Albany. The GS UniCentre Director Mr. Mike Eastman commenced late December 2020 
and the Learning Support Coordinator Ms. Rumeena Nizam in late March 2021. The Education 
Director reports to the RDA Education Sub Committee and works closely with the RDA Director of 
Regional Development on the contract deliverables, business development and strategic priorities 
for the program. 
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Basically, the GS UniCentre study facility looks like a classroom or co-working space which students 
can access 24 / 7. The GS UniCentre will deliver the services outlined below and identify tertiary 
ŜŘǳŎŀǘƛƻƴ ΨƎŀǇǎΩ ƛƴ ǘƘŜ ǊŜƎƛƻƴ ǿƘƛŎƘ ŎƻǳƭŘ ōŜ ŦƛƭƭŜŘ ǘƘǊƻǳƎƘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǇŀǊǘƴŜǊǎƘƛǇǎ ǿƛǘƘ 
Australian universities and other service providers. We are pleased to report that the proposed 
Enrolled Nursing to Registered Nursing training is now being delivered by Curtin University with 
student support services delivered by the GS UniCentre under a Service Level Agreement, with 
clinical placements delivered at the Albany Health Campus.  

The arrangement with Curtin University is hopefully the first of several more partnerships and at the 
time of this report negotiations are underway with Edith Cowan University and research on market 
gaps is being planned. 

w5! DǊŜŀǘ {ƻǳǘƘŜǊƴ ǿŀǎ ǎǳŎŎŜǎǎŦǳƭ ƛƴ ƛǘǎ ŀǇǇƭƛŎŀǘƛƻƴ ǘƻ ǘƘŜ CŜŘŜǊŀƭ DƻǾŜǊƴƳŜƴǘΩǎ wŜƎƛƻƴŀƭ 
University Centre (RUC) program, announced by the Minister for Education, the Hon Dan Tehan on 
1st June 2020. As this project has been the biggest on our Work Plan for the last 12 ς 18 months we 
are pleased to provide this update. 

Background  
The Education Project Group includes Sue Bennett-Ng (Chair of group), Jan Davidson, Andrus Budrikis 
and Darryl Hockey. The RDA Great Southern Director Simon Lyas and Office Manager Kaye Pitman 
provide additional support to all activities.  

Since 2015, RDAGS has taken a special interest in Tertiary and VET education services and products 
in the region. Over this time our investigations have included coordinating stakeholder meetings in 
Albany, researching trends and issues in regional and rural education, contributing to government 
reviews, and investing resources into an environmental scan. 

Research ̙  Identify the Issues and Solutions  
In early 2019, the Great Southern Tertiary Education Environmental Scan was commissioned and 
distributed to regional stakeholders on completion in the second half of 2019. The report identified 
the scope, issues, and opportunities of tertiary education services in the region. One of the 
recommendations suggested the need for a Regional University Centre based in Albany which would 
help to resolve some of the issues around market gaps and support services in tertiary education, 
particularly for online students.  

RDAGS was eligible to apply, and a submission was lodged with the Federal Department of Education 
in December 2019. 

At the time of submitting our RUC application to the Commonwealth, Department of Education data 
ǎƘƻǿŜŘ ǘƘŜ DǊŜŀǘ {ƻǳǘƘŜǊƴ ǊŜƎƛƻƴΩǎ ŎƻƳōƛƴŜŘ ŜȄǘŜǊƴŀƭ όƻƴ-line) and multi-modal enrolments 
totalled 497, across 14 Australian universities. These students do not have access to any local study 
support. (Pre-Covid 19 figures) Similarly, there were approximately 1,200 vocational education and 
training students studying on-line with institutes beyond the Great Southern region, who also do not 
have access to local study support. (Pre Covid-19 figures)   

Purpose and activity of the RUC  
RUCs are designed to address the disparity in tertiary participation and outcome levels between 
metropolitan and regional students. ¢ƻ ŘŀǘŜΣ нр w¦/Ωǎ ƘŀǾŜ ōŜŜƴ ŦǳƴŘŜŘ ǘƘǊƻǳƎƘƻǳǘ ǊŜƎƛƻƴŀƭ 
Australia. The RUC will provide local support to all Great Southern students enrolled in an Australian 
university or VET institution through mechanisms including: 

¶ Study skills workshops. 

¶ Open access to academic support officer ς assistance with assignments, liaison with 
universities etc. 
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¶ Open access to learning resources ς computers, printer, scanner, photocopier, wi-fi, 
videoconferencing, teleconferencing etc. 

¶ Administrative support ς accommodation services, enrolment assistance 

¶ Pastoral care ς through referral services to organisations such as Headspace 

¶ Career counselling and industry networking to support employment outcomes. 

¢ƘŜǎŜ ǎŜǊǾƛŎŜǎ ǿƛƭƭ ōŜ ǇǊƻǾƛŘŜŘ ǘƘǊƻǳƎƘ ǘƘŜ w¦/Ωǎ ƎǊŀƴǘ ŦǳƴŘƛƴƎΣ ŀǘ ƴƻ Ŏƻǎǘ ǘƻ ǘƘŜ ǎǘǳŘŜƴǘΣ ǿƛǘƘ ŀ 
view to increasing tertiary education participation rates in the region and reducing attrition rates, 
which are typically much higher for on-line students than those studying internally at university 
campuses. 

Set Up, Staffing  and Implementation  
.ŀǎƛŎŀƭƭȅΣ ǘƘŜ w¦/ ΨǎǇŀŎŜΩ ǿƛƭƭ ƭƻƻƪ ƭƛƪŜ ŀ ŎƭŀǎǎǊƻƻƳΣ ǿƘƛŎƘ ǎǘǳŘŜƴǘǎ Ŏŀƴ ŀŎŎŜǎǎ ŀǘ ǘƘŜƛǊ ǿƛƭƭ. RDAGS 
will ŘŜƭƛǾŜǊ ǘƘŜ ŀōƻǾŜ ǎŜǊǾƛŎŜǎ ŀƴŘ ƛŘŜƴǘƛŦȅ ǘŜǊǘƛŀǊȅ ŜŘǳŎŀǘƛƻƴ ΨƎŀǇǎΩ ƛƴ ǘƘŜ ǊŜƎƛƻƴ ǿƘƛŎƘ ŎƻǳƭŘ ōŜ 
filled through the development of partnerships with Australian universities. An example of such a 
ΨƎŀǇΩ ƛǎ ǘƘŜ ǇǊƻǾƛǎƛƻƴ ƻŦ ǊŜƎƛǎǘŜǊŜŘ ƴǳǊǎƛƴƎ ǘǊŀƛƴƛƴƎΣ ǿƘƛŎƘ ƛǎ ŎǳǊǊŜƴǘƭȅ ǳƴŀǾŀƛƭŀōƭŜ ƛƴ ǘƘŜ DǊŜŀǘ 
Southern region, despite significant demand for nurses. The RUC will seek a university partner to 
provide locally ǎǳǇǇƻǊǘŜŘ wb ǘǊŀƛƴƛƴƎ ǘƘǊƻǳƎƘ ŀ ΨōƭŜƴŘŜŘΩ ŘŜƭƛǾŜǊȅ ƳƻŘŜƭ ς on-line lectures, 
supported by local tutorials, specialist practical classes and clinical placements. 

RDA Great Southern will employ 2-full time people to undertake the RUC program: 

RUC Director recruitment was undertaken during September / October 2020 and the successful 
candidate is expected to start in late 2020 or early 2021. ¢ƘŜ 5ƛǊŜŎǘƻǊΩǎ ǊƻƭŜ ƛǎ ŎƻƴŎŜǊƴŜŘ ǿƛǘƘ 
management, business planning, marketing, stakeholder and partner relationships, and general 
reporting and compliance. 

The Learning Coordinator will be advertised in January or February 2021 and start by March. This 
position will report to the Director and will be responsible for student support services including IT, 
learning resources, arranging tutorials, and general administration required for student use and daily 
operations of the centre. 

Contract Details  
Start date:  11 August 2020 
End date:  23 October 2023 
Contract value:  $1,397,239 

Milestone  and Scheduled Payments:  

Milestone Payment date Instalment 

Milestone 1a August 2020 $173,579 

Milestone 1b $0 $0 

Milestone 2 November 2020 $239,640 

Milestone 3 June 2021 $200,100 

Milestone 4 December 2021 $239,640 

Milestone 5 June 2022 $184,760 

Milestone 6 December 2022 $184,760 

Milestone 7 June 2023 $174,760 

Milestone 8 $0 $0 

Total Grant Funding $1,397,239 
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Premises 
The RUC is located at the Cooperative Society Building which RDAGS leases from the City of Albany 
at 46 Frederick St. There will be some fit out works including the installation of computers and other 
L¢Σ ōǳǘ ǘƘŜ ƛƴǘŜƴǘ ƛǎ ǘƻ ŎǊŜŀǘŜ ŀ ΨŎƭŀǎǎǊƻƻƳΩ ƻǊ ƎŜƴŜǊŀƭ ǎǘǳŘȅ ǎǇŀŎŜ ǿƛǘƘ ǿƻǊƪǎǘŀǘƛƻƴǎΣ ōƻƻǘƘǎ ŀƴŘ 
associated furniture such as desks, chairs and partitioning. 

The RUC will be able to take up to 20 people at one time with building access available 24-7 via a 
secure card entry system as demand grows. 

Governance 
In November 2021, the RDA restructured the organisation and moved GS UniCentre management 
oversight to the RDA CEO. The Education Subcommittee was renamed the Education Advisory 
Committee and will still provide general direction and input to future business development strategy. 
The RDA Committee will continue to manage the GS UniCentre into the future for now and pending 
further Commonwealth funding will review the ongoing management options from time to time. 

Case Study 2 ς Rail Infrastructure Project 

2024  ̙2025 Update  

In January 2025, the WA Premier 
announced that the WA Government 
was entering negotiations with ARC 
Infrastructure to buyback the Great 
Southern Rail Network Lease. This 
public statement triggered a 
substantial increase ƛƴ w5!Ωǎ ƛƴǘŜǊŜǎǘ 
in our regional rail network, and the 
Committee renewed its efforts to 
update its economic discussion 
paper on the benefits and 
opportunities for the future growth 
of our region on the potential 
stimulus of the Rail Network 
returning to the WA 
DƻǾŜǊƴƳŜƴǘΩǎ ¢ǊŀƴǎǇƻǊǘ 
portfolio. 

The discussion paper Back on 
Track, has been completely 
updated and outlines strategic 
track  upgrades and other 
operational improvements that 
will deliver a range of economic 
benefits including:  

¶ Freight efficiency and 

increased capacity 

¶ Faster transport 

between the regional grain 

depots and seaports  Picture: Back on Track  
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¶ A massive reduction of heavy haulage trucks off our road network improving road safety, 

reduction in emissions 

¶ A significant contribution to achieving Net Zero targets 

¶ l reduction in train time and track kilometers 

¶ Potential re-introduction of passenger service Perth to Albany, and subsequent rail 

tourism growth 

RDA is currently meeting with key stakeholders including the LGA networks in the Great Southern 
and the Wheatbelt to advocate and increase support for the Back on Track concept. 

Meetings are being held with Government and other elected officials. 

RDA will present to Infrastructure WA and other Government Agencies / Ministers in the year ahead. 

Report for 2023  ̙2024 

¶ The Rail and Roads groups have now been combined as one Infrastructure project group. 

¶ For various reasons both the Roads and the Rail working groups have not been active in the 
23/24 year, although we are monitoring developments as they occur and determine what 
action we should take, if any. 

Report for 2022  ̙2023 

¶ Launched in late 2022 the working group produced a discussion paper on potential 
improvements to the Great Southern Rail network. 

¶ The paper was presented for information at the WALGA Zone meeting in April 2023 in 
Kojonup. 

¶ ¢ƘŜǊŜ Ƙŀǎ ōŜŜƴ ƭƛǘǘƭŜ ŦŜŜŘōŀŎƪ ŦǊƻƳ ǘƘŜ [D!Ωǎ ƻǊ ²![D! ǘƻ ŘŀǘŜΦ 

¶ The working group have not held a meeting in 2023; however, another meeting will be 
scheduled in early 2024 to review future activities. 

¶ RDA Great Southern continues to monitor Rail infrastructure investment and upgrades 
which may impact the Great Southern. 

Report for 2021  ̙2022 

¶ The group has been renamed The Great Southern Rail Advocacy Group. 

¶ ¢ƘŜ ǿƻǊƪƛƴƎ ƎǊƻǳǇ ƛƴŎƭǳŘŜǎ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ŦǊƻƳ [D!Ωǎ ŀƴŘ ƻǘƘŜǊ ǎǘŀƪŜƘƻƭŘŜǊǎ ŦǊƻƳ ǘƘŜ 
Great Southern and the Southern Wheatbelt. 

¶ During the period, the group held three meetings. 

¶ RDAGS contributed seed funding of $10,000 towards research or relevant group activities. 

There has been ongoing media interest in the topic and this interest is expected to continue as the 
group identifies the most relevant opportunities for rail in the future. 

¶ In May 2022, the group tabled its first White Paper on the Great Southern Rail Network 
with the three priority opportunities being Freight, Passenger and Tourism services. 

Report for 2020 - 2021 

During the last 12-months RDA Great Southern has been heavily involved with the Great Southern 
Rail Interest Group. While the Working Group is yet to commission a feasibility study on the rail 
services in the region there are certain factors that are impacting on the regional economy and rail 
services in the region as follows: 
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¶ The Director has been nominated as Chair of the Working Group and RDA is happy to 
provide seed funding of $10K and administration coordination until further notice.  

¶ Growers in the Great Southern and parts of the Wheatbelt are paying significantly higher 
rail freight costs as the grain must go up to Northam and back down to Kwinana ς an 
additional 140 KLMS. This is compared to the east-west rail line which used to run between 
bŀǊǊƻƎƛƴ ŀƴŘ tƛƴƧŀǊǊŀ κ Yǿƛƴŀƴŀ ǳƴǘƛƭ ǘƘŜ ŜŀǊƭȅ мфтлΩǎΦ 

¶ Tourism rail opportunities are feasible in the future on some of the old Tier Three lines and 
potentially the main line subject to certain upgrade works and access agreements. 
Insurance for Tourism services will be a major cost hurdle and may be prohibitive to 
expedite this opportunity. 

¶ Many regional towns across the region have rail infrastructure such as historic station 
houses and platforms that are already restored or planned for restoration in the medium 
term. These regional towns are very supportive of a possible return of rail services. 

¶ There is a resurgence in rail infrastructure across the world, particularly for highspeed rail 
services and efficiency in freight compared to heavy haulage road transport costs. 

¶ The working group hope to raise sufficient funds to undertake a feasibility and study and 
hope to invest the funding with appropriate skilled consultants in the region. 

Report for 2019  ̙2020  

The Infrastructure Project group have become aware of a growing interest in the potential of a 
passenger rail service to Albany via Bunbury on the West Coast. The last rail passenger service 
between Albany and Perth ceased in ǘƘŜ мфулΩǎ, however the general Albany community have raised 
the possible reinstatement of Perth - Albany passenger rail services as an alternative to the 5-hour 
drive and the cost prohibitive one-hour flights currently offered by REX Regional Air Services.  

While the cost of establishing a Perth ς Albany rail passenger service is generally considered too 
prohibitive and uneconomic to be considered viable at this time, the idea remains appealing to the 
community and may be viable in the future depending on several factors including population 
growth, the cost and availability of fossil fuels, and the comparative economic benefits and 
sustainability of other methods of travel.  

Throughout the Wheatbelt to our north and including the Great Southern, the rail and road freight 
network is primarily designed to transport grain and other goods to the Albany and Bunbury Port 
facilities. CBH ensures bin-to-bin and bin-to-port networks are maintained to deliver the annual grain 
harvest in the most cost-effective manner, however the economic benefit of road transport over rail 
has had a dramatic impact on road usage and maintenance costs incurred by all levels of government 
over recent years.  

The increase in road freight is of particular concern to road safety as many of the regional roads are 
not constructed or rated for the heavy haulage vehicles now using the network. 

In 2021, RDAGS plans to engage key stakeholders including governments, grower cooperatives and 
other relevant stakeholders in an analysis of the current freight networks and what measures need 
to be considered to better ensure road safety, more effective use of transport corridors and the 
resources needed to deliver sustainable economic benefits across the region. 
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Case Study 3 ς Dedicated Area Migration Agreement 

2024  ̙2025 Update  

Despite the statewide DAMA in place since July 1 2024, RDA continues to provide information on 
skilled migration enquiries from our region, Perth and other countries. Numerous migration agencies 
write to our office seeking visa and DAMA information for regional worker placement and 
sponsorship.  

We have provided admin support to DTWD and Home Affairs including use of our office for client 
information sessions and meetings. 

We continue to engage with state 
and Australian government 
agencies on employment, skills and 
jobs including membership on our 
Wheatbelt / Great Southern Jobs 
and Skills Taskforce. 

 

 

 

 

 

Photo: Supporting strong and sustainable regions ς 

Review of Regional Migrations Settings. 

Photo: Renee Tan, RDA Great Southern Research Officer presenting at the Albany CCI Leadership Forum 

speaking on Skilled Migration. 
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Report for 2023  ̙2024 

¶ RDA as a member of the WALGA DAMA Working Group and the nominated Dedicated 
Area Representative coordinated meetings with LGA members and kept the group 
updated on progress with the DAMA application including DoHA, EY and Industry 
developments throughout the year. 

¶ Our team members met with business owners and industry representatives throughout 
the year providing information on sponsored migration and employment issues. 

¶ We coordinated letters of support and testimonials from stakeholders and forwarded 
those to EY and the Minister for Immigration. 

¶ Regular meetings were held with BIRO and EY on sponsored migration policy and relevant 
issues including International Student numbers. 

¶ We were consulted by the WA Dept of Training and Workforce Development on the 
proposed Statewide WA DAMA and its implications for our Great Southern DAMA 
application.  

¶ The WA Statewide DAMA activity was introduced in February 2024 and immediately 
became a potential roadblock to the Great Southern and Midwest Gascoyne DAMA 
proposals. 

¶ We held discussions with Federal and State politicians on the DAMA and industry 
developments. 

¶ We wrote letters to the Minister for Immigration, Minister for Home Affairs, WA Premier 
and other stakeholders. 

¶ We prepared a written response to the Dept of Home Affairs Discussion Paper on Regional 
Migration Settings 

¶ We liaised with local media on DAMA as required. 

¶ We wrote to the State DAMA office regarding the missing occupations from the statewide 
list that were identified in the Great Southern as requested by DoHA. 

Report for 2022  ̙2023 

In August 2022, the WALGA Southern Zone formed a DAMA Working Group and invited four Shires 
and the RDA Great Southern to join. In September, the Workforce Needs Survey was promoted and 
distributed widely by all members. While the Shire of Katanning hosted the Survey Monkey platform, 
the RDA Great Southern coordinated the majority of media and answered many calls from employers 
and migrants to learn more about the proposed agreement for the region. 

Three migration service agencies and consultants were invited to quote for the DAMA Business Case 
with EY being appointed by WALGA in October 2022. RDA Great Southern acted as the lead  

organisation as the approved Dedicated Area Representative (DAR) and coordinated the flow of the 
information required by EY on the region and its employment trends. 

The Workforce Survey ran until May 2023 (8-months) with 108 respondents. The raw data was 
provided to EY and the Business Case was submitted to the Department of Home Affairs on 30th May 
2023.  

At the time of writing this update RDAGS is liaising with EY on responding to various questions from 
Home Affairs on the Business Case. We anticipate a DAMA can be negotiated and agreed by Home 
Affairs by December 23/ January 24 and have made operational arrangements to commence as the 
DAR in the first quarter 2024. 

 

 



 

Regional Development Australia Great Southern Annual Report 2024/2025 35 

Report for 2021  ̙2022 

Background  
Lƴ !ǇǊƛƭ нлннΣ ŘƛǎŎǳǎǎƛƻƴǎ ǿŜǊŜ ƛƴǎǘƛƎŀǘŜŘ ƻƴ ǘƘŜ w5! /ƻƳƳƛǘǘŜŜΩǎ ƛƴǘŜǊŜǎǘ ƛƴ ōŜŎƻƳƛƴƎ ǘƘŜ 
Dedicated Area Representative (DAR) for a Dedicated Area Migration Agreement (DAMA) for the 
Great Southern between the Department of Home Affairs, the Great Southern Development 
/ƻƳƳƛǎǎƛƻƴ όD{5/ύ ŀƴŘ ŀ ƴǳƳōŜǊ ƻŦ [D!Ωǎ ƛƴ ǘƘŜ ǊŜƎƛƻƴΦ 

At a meeting in late June 2022, following preliminary investigations on the nature and scope of a 
DAMA, the Committee approved proceeding as the DAR subject to funding support for the Business 
/ŀǎŜ ŦǊƻƳ ǘƘŜ ǊŜƎƛƻƴΩǎ [D!Ωǎ ŀƴŘ ƻǘƘŜǊ ǎǘŀƪŜƘƻƭŘŜǊǎΦ !ǊƻǳƴŘ ǘƘŜ same time the WA Local 
Government Association (WALGA) Southern Zone approved supporting the RDA as the DAR and all 
[D!Ωǎ ǿƛƭƭ ōŜ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ 5!a! ŦƻƭƭƻǿƛƴƎ ŀǇǇǊƻǾŀƭ ŀǘ ǘƘŜƛǊ ǊŜǎǇŜŎǘƛǾŜ {ƘƛǊŜ /ƻǳƴŎƛƭ aŜŜǘƛƴƎǎΦ  

What is a Dedicated Area Migration Agreement  

A DAMA is a formal agreement between the Australian Government and a Designated Area 
wŜǇǊŜǎŜƴǘŀǘƛǾŜ ό5!wύ ǘƻ Ŧƛƭƭ ǊŜŎƻƎƴƛǎŜŘ ƭŀōƻǳǊ ǎƘƻǊǘŀƎŜǎ ƛƴ ŀ ǎǇŜŎƛŦƛŜŘ ŀǊŜŀΦ 5!a!Ωǎ ŜƴŀōƭŜ ǊŜƎƛƻƴŀƭ 
employers to respond to their unique economic and labour market conditions by gaining access to 
experienced skilled or semi-skilled overseas workers under the terms of individually negotiated 
labour agreements. 

Operating under an agreement-based framework, the DAMA program comprises two-tiers: 
 

1. An overarching five-year deed of agreement with the DAR. 
2. Individual labour agreements with employers. 
 

A DAMA may provide concessions to requirements that would otherwise not meet the standard 
temporary skilled program or prohibit Temporary Skill Shortage (subclass 482) visa holders from 
transitioning to permanent residence. Concession options include: 
 

¶ Access to occupations not included in skilled occupation lists. 

¶ Variations to standard skilled visa program requirements, including English levels and age 
limits. 

¶ Where appropriate, a pathway to permanent residence to attract and retain overseas 
workers in regional communities. 

Process and Implementation  

CƻƭƭƻǿƛƴƎ ŎƻƴŦƛǊƳŀǘƛƻƴ ƻŦ ǘƘŜ [D!Ωǎ ŦǳƴŘƛƴƎ ŎƻƴǘǊƛōǳǘƛƻƴǎ ƛƴ !ǳƎǳǎǘκ{ŜǇǘŜƳōŜǊ нлннΣ ǘƘŜ 
Committee will proceed working with an experienced Migration Consultant to commence 
preparation for the Business Case. In parallel, the RDA will commence the required employer surveys 
to establish the extent of skilled and semi-skilled worker shortages across the region. The surveys 
will identify the range of occupations in the DAMA Business Case and if approved will form part of 
the 5-year agreement. 

As part of the process, a small project working group may be formed with RDA, LGA, GSDC and 
Industry representatives to keep people informed and ensure regional inclusion in the application. A 
project timeline will be developed and consideration of operational details such as the human 
resource required by the DAR, setting application fees, and developing a marketing strategy to 
ensure business and other employers are aware of the DAMA and how to engage skilled overseas 
workers.  

Timing  

The Department of Home Affairs has indicated the whole process from surveying and preparing the 
business case through to Ministerial approval of a DAMA may be between 6-12 months. 
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Operations Impact and Budget  

The Committee will contribute funds to the Business Case and manage the submission process as the 
DAR. A part-time Research Officer at .6 EFT will be recruited who will provide assistance with the 
data including workforce surveys across the region. If a DAMA is approved for our region the 
Committee will review the staffing and expertise required to manage the program, however it is 
anticipated that the future costs will be offset by the DAMA application fees payable. 

While a project Budget is under development at the time of preparing this plan the Business Case is 
expected to cost up to $70K. Two quotes from immigration consultants are being sought to assist 
w5! ŀƴŘ ǘƘŜ [D!Ωǎ ǿƛǘƘ ǘƘŜ ǎǳōƳƛǎǎƛƻƴΦ  

 

tƘƻǘƻΥ wŜƴŜŜ ¢ŀƴΣ {ƛƳƻƴ [ȅŀǎ ŀƴŘ Iƻƭƭȅ tŜǇǇŜǊ ŀǘǘŜƴŘƛƴƎ ǘƘŜ !//L ²ƻƳŜƴΩǎ Leadership Forum 
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