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Acknowledgement of Country

In the spirit of reconciliation, the RDA Great Southern acknowledges the

Traditional Custodians of country throughout Australia and their connections to land,
sea and community. We pay our respect to their Elders past and present and extend
that respect to all Aboriginal and Torres Strait Islander peoples today.
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Chair's Endorsement

| am pleased to approve this 2025-2026 Business Plan and
Budget, which sets out the priority projects, budget,
organisation structure and general operating environment
for Regional Development Australia Great Southern WA.

SN ey

Liz Guidera
Chair
RDA Great Southern WA
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Katanning Harmony Festival 2025

Dancers, Katanning Harmony Festival 2024

L-R Renee Tan — Research Officer, Simon Lyas — CEO, Holly Pepper — UniCentre Support
Officer, attending ACCl Woman’s Forum

Bloom Festival delegates and presenters including Simon Lyas

Student studying at new Katanning Study Hub

Entertainer, Harmony Festival, Katanning Shire

Research Officer, Renee Tan, presenting at ACCl Leadership Forum

CEO Simon Lyas and Research Officer, Renee Tan - ACCI Women in Leadership Forum
RDA Reforestation Project, Gillamii Centre

Quote from a student receiving support from the Great Southern Universities Centre
Map of the Great Southern WA region.

Indigenous entertainers — Harmony Festival, Katanning Shire
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Summary of Key Achievements and Lessons from 1 July 2024 to 30 jJune 2025

1. Executive Summary
Summary of key activities and achievements including lessons learnt from
1 July 2024 to 30 June 2025

The 2024-2025 year involved the ongoing management for our primary third-party service contract with the
Department of Education to deliver the Regional Study Hubs program in Albany, and establishing the new Study
Hub in Katanning.

Other activities saw the organisation meeting or exceeding its business objectives, including regular stakeholder
engagement across the region with our business and community networks, and contributing to various projects
to help achieve positive outcomes in the region.

1.1. Skilled Migration

As previously reported, our application for the Great Southern DAMA was ultimately declined by the Department
of Home Affairs in favour of the WA Statewide DAMA, which was signed on 1 July 2024 with the State Department
of Training and Workforce Development (DTWD).

Over the past 12-months RDA has assisted DTWD and Australian Government representatives in the region by
coordinating face-to-face business interviews and information sessions on skilled migration opportunities.

1.2. Growing Regions Fund Round 2

Round 2 opened for expressions of interest on 10 October 2024, with $393 million available to support community
and economic infrastructure projects across regional and rural areas. RDA promoted the program through its
social media, online newsletters, and other business networks. Our office provided several letters of support for
Round 2 proponents and participated in several project briefing sessions.

1.3 Regional Partnership and Precinct Program

There were no successful applications to the RPPP program during the 2023/24 period. In 2024/25, our RDA is
only aware of two applications in the first half of 2025 — namely, the City of Albany for the McKail subdivision
precinct and Advance Housing for the Spencer Street precinct housing development. No outcomes are known at
the time of reporting.

1.4 Regional Study Hubs

Now in its fifth year of operation, the Albany Study Hub continues to grow, maintaining student registrations at
approximately 300 during the reporting period. A strong feature of our program is the excellent service level
agreements established with Curtin, Edith Cowan, and Murdoch Universities in WA.

Widely acknowledged as addressing a significant gap in regional higher education support, the Australian
Government announced a further $67 million in funding in July 2023 to develop another 34 study hubs as part of
this important regional initiative. As reported above, we were successful in our application to develop the
Katanning Study Hub and have worked collaboratively with the Shire of Katanning, who have been extremely
supportive in providing suitable premises and ongoing peppercorn rental.

1.5 Agriculture and Industry

As the major economic driver in the region, the Committee continued to monitor agricultural trends in the region
and noted the ongoing need for skilied labour, rising costs, and other industry challenges. The region has
experienced four or five years of record harvest and grain production and continues to rely heavily on road
transport - and to a lesser extent, rail - to move product to storage silos and ports for export.

RDA maintained a neutral position on the Australian Government’s decision to shut down the Live Sheep Trade in
2028, while the Nation witnessed the region’s sheep producers lobby the Australian Government through the
Keep the Sheep campaign, actively undertaken by many farmers and other regional stakeholders. Lobbying
continues despite Labor’s return to Government, although a policy change remains unlikely.
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Summary of Key Achievements and Lessons from 1 July 2024 to 30 June 2025 Cont’d

RDA also continues to support and fund a small tree planting/reforestation project in collaboration with the
Gillamii Landcare Group, based in Cranbrook. This environmental initiative, made possible through a generous
commuhnity member’s donation, is now in its second year of the five-year program.
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1.6 Infrastructure — Transport (rail) and Housing

Rail

In January 2025, the WA Premier announced the State Government’s intention to buy-back the Southern Rail
Network Lease from ARC Infrastructure (A Brookfield Investment Co.), which has leased the network since 2000
and has another 24 years remaining on the lease. This announcement has inspired RDA to reactivate its interest
in rail advocacy has contributed to an updated proposal for the State Government’s consideration regarding future
rail infrastructure upgrades for the region, including potential passenger services between Perth and Albany.

While the Department of Transport is initially focused on the buy-back negotiations, our team is confident in
discussing infrastructure needs across the region, as further investment post buy-back will provide significant
economic growth opportunities in the southern half of the State.

Housing

RDA participates in the housing discussions at business and community forums as opportunities arise. We support
housing initiatives in the region and will continue to provide letters of support for housing development programs,
as well as contribute to industry development wherever possible.

1.7 Tourism Industry Support and Engagement

The Committee continued to support tourism in Albany and inland towns and communities. This involves
sponsorship of several local events including the annual Bloom Festival, the Katanning Harmony Festival, and the
ArtSouthWA Art and Craft Trail.
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Summary of Key Achievements and Lessons from 1 July 2024 to 30 June 2025 Cont’d

Tourism is a significant SME employer in the region, and RDA engages with the industry and government to ensure
ongoing investment opportunities are identified. The Albany Bicentennial celebrations in 2026 are significant, and
several high-profile events will be scheduled throughout the year, attracting visitors from Perth and interstate.

RDA continues its membership of Australia’s Southwest RTO, and the Great Southern Treasures Group.

1.8 Albany, Denmark and Katanning Chambers of Commerce

RDA continues its membership of the Albany Chamber of Commerce and Industry, the Denmark Chamber of
Commerce, and the Katanning Regional Business Association. Staff and Members regularly attend Business After
Hours networking functions, sponsor Business Awards and collaborate on other business initiatives.

1.9 ATC Work Smart

The CEO continues as the Deputy Chair of this Albany-based not-for-profit Regional Training Organization. ATC
offers a wide range of training and labour market related activities in Albany, Bunbury, Geraldton, and Perth
including workplace apprenticeships, school-to-work transition programs, labour hire, Corporate First Aid
Training, micro-credential short courses, and recruitment services.

1.10 Culture and Arts

The Committee continues to support cultural and arts activities whenever suitable initiatives are identified.
Sponsorship to the ArtSouth WA — Great Southern Art and Craft Trail Exhibition Prize will continue with the
renewal of our three-year sponsorship from 2024 to 2026.

There has always been a strong cultural and creative industry in the region, with several annual events attracting
visitors from Perth and further afield. With the Bicentennial celebrations in 2026, there will be a wealth of
opportunities to further strengthen this industry sector.

1.11 Great Southern Development Commission

Collaboration, communication and regular liaison on economic and community development initiatives are shared
with the GSDC. Current projects include participation in the working group on International Students, contributing
to the Albany Waterfront Precinct Development Plan, and regular liaison on infrastructure and grant programs.

1.12 Fitzgerald Biosphere Community Collective

The Committee maintains membership of the Fitzgerald Biosphere Community Collective (FBCC), a community-
based group with ten community and corporate members working together to promote and manage the UNESCO
listed Biosphere, which covers a significant land area, including the Fitzgerald River National Park in the north-
eastern part of our region.

RDA has contributed to strategic planning, community engagement activities, and business initiatives since joining
the organisation in 2018. During the second half of 2024, RDA made a small funding contribution to support
employment of the part-time coordinator.

Lessons Learned

Regular stakeholder engagement and effective collaboration enables the RDA to participate directly with industry
and the broader community, allowing it to contribute to and influence local decisions and strategic planning. This
engagement helps RDA stay informed, relevant, and up to date on trends and issues impacting the region’s growth
and economic development.

Networking at any level strengthens RDA’s knowledge, profile, and legitimacy as a connected business leader in
the community.

Establishing the Katanning Study Hub highlighted the importance of cultivating a positive relationship with local
government, which was critical in providing improved facilities and was a willing collaborator in ensuring the Hub
met or exceeded expectations.

Other insights included the extent to which State and Australian Government policy can impact regional industries,

such as the Live Sheep Trade and the WA DAMA statewide decisions.
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Committee Members and Staff

2. Committee Members and Staff
2.1 Committee

The current Committee member terms were extended until 30 June 2025. The Acting Deputy Chair, Alex Ogg,
will remain in the position until a final appointment is confirmed.

During the last quarter of 2024, an EOQI process was undertaken across the region, and five new members were
appointed, including the new Chair Ms Liz Guidera from Katanning.

The Committee extends its gratitude to the outgoing Chair, Mr Andrus Budrikis, who has been a member for 10
years, including seven years as Chair.

Liz Guidera — Chair

Liz Guidera became Chair on 1 April 2025. She is a long-standing community representative
from Katanning, WA, with deep involvement in local governance and regional development.

She currently serves as Deputy Shire President of Katanning and holds leadership roles with
the Katanning Hub Community Resource Centre, Rural Health West, and the Great Southern
Development Commission.

Liz is committed to improving services and economic opportunities in rural areas, with a
strong belief that collaboration is key to a sustainable future for regional Western Australia.

Alex Ogg — Acting Deputy Chair

Appointed as Acting Deputy in June 2024, Alex's interests include tourism, commercial
fisheries, food production, renewable energy, education, infrastructure, and community
development.

Joanna Friend - Treasurer

Appointed on 15 November 2024, Joanna is interested in strengthening organisational
performance through effective financial management, governance, and strategic planning.
She focuses on supporting not-for-profits and community organisations, helping them
achieve long-term sustainability.

Matt Benson-Lidholm

Appointed to the Committee on 1 July 2021, Matt's interests are broad and include state and
local government, commercial fisheries, racing and gaming, education, small business, and
economic development.

RDA Great Southern Business Plan and Budget 2025-2026 7



Committee Members and Staff Cont’d

Janine Thornton

Appointed on 1 July 2021, Janine's interests include small business, governance, agricultural
- and mining services, community and indigenous advocacy, and strengthening regional
economic outcomes.

Graham Foster

Appointed on 13 December 2024, Graham is a former Local Government CEO over three
states, including the City of Albany. A qualified accountant, Graham studied economics at
Monash University and has a keen interest in Location Theory, and a past association with
several start-up companies.

Jo Taylor

Appointed on 15 November 2024, Jo is passionate about regional development, community
engagement, and promoting WA agribusiness trade. With experience in event and project
management, she values Great Southern’s strong community and natural beauty

Briony Arnold

Appointed on 15 November 2024, Briony is focused on supporting Aboriginal communities
through education, leadership development, and business mentoring. Her interests include
Aboriginal tourism, regional development, and community-led initiatives that strengthen
cultural identity and local leadership.

Professional Development

The Committee undertook professional development using discretionary funds ($4000) provided by the
Department in September 2024, engaging a business consultant. This well attended session focused on evaluating
the RDA’s approach to project management and stakeholder engagement and was guided by a systems
methodology aimed at increasing outcomes and improving strategic planning. Pending the availability of funding,
additional sessions can be facilitated in the year ahead.
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Committee Members and Staff Cont’d

2.2 Organisation Structure — Current as at June 2025

Regional Development Australia
Great Southern WA Inc.
Committee Chair — Liz Guidera

|

Chief Executive Officer

Simon Lyas
Great Southern Universities
Executive Assistant Research Officer Finance Officer Centre - Director
r
v
Education
Advisory Group
Albany/Denmark Study Hubs Katanning Study Hub
Coordinator Coordinator
Support Officer/Project Officer Support Officer

Associates Coordinator
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Committee Members and Staff Cont’d

2.3 Staff

RDA Great Southern has a small operations team headed by a full-time Chief Executive Officer, a 0.8 FTE
permanent Executive Assistant, a part-time Research Officer, and casual Finance Officer. Project staff are
contracted from time to time, subject to funding and other resources. The team are multi-skilled, with strong local
knowledge and significant regional networks, and is experienced in managing the diverse responsibilities of the
organisation.

The Great Southern Universities Centre has one full-time Director, two Centre Coordinators, two Student Support
Officers and an Associates Coordinator. Casual staff are used as required. e.g. exam invigilators.

2.3.1 RDA Great Southern Team
Mr Simon Lyas: Chief Executive Officer - FT

Mrs Kaye Pitman: Executive Assistant — Permanent 0.8 FTE

Ms Dawn Nation: Finance Officer — Casual, 0.3 FTE

Ms Renee Tan: Research Officer - Part-time 0.4 FTE

2.3.2 Great Southern Universities Centre Team
Mike Eastman: Director - FT

Ms Kristina Low: Centre Coordinator - 0.7 FTE

Ms Holly Pepper: Student Support Officer/Project Officer 0.4 FTE

Ms Jane Mouritz: Associates Coordinator — Contractor, 20 hrs per month

Mr Chris Stretch: Katanning Study Hub, Coordinator 0.6 FTE

Ms Charity Chimbo: Katanning Study Hub Support, 0.1 FTE




Strategic Context

3. Strategic Context

RDA Great Southern is part of a national network of Committees made up of local business and community leaders
who work with all levels of government, business, and community to support the economic and social
development of their regions.

The organization has a consultative and facilitative role in the region and is focused on growing a strong regional
economy. Our strategic priorities and business activities aim to harness the region’s competitive advantages,
identify and leverage economic opportunity to support job creation and investment attraction. We strongly
advocate using local people, services, and products wherever possible.

Economic growth in the Great Southern is generally strong and offers plenty of opportunity with primary
production being the backbone of the region’s economy through wool, broadacre cropping, livestock, horticulture
(including wine), timber, and fishing. Nature-based tourism and viticulture are well-established contributors, and
the economy is diversifying through innovation and investment across key sectors. *

Economic growth increases demand for skilled people to fill positions in the professional, trades and service
sectors. The manufacturing and fabrication sectors, historically driven by the requirements of agriculture, are now
responding to the needs of a diversifying and innovative economy. Engineering, freight transport, commercial,
aquaculture, health and financial services are all growth areas, increasing the demand for skilled tradespeople and
professionals. Since COVID, the necessity to attract skilled labour from outside the region, including skilled
migrants, has increased.

Based in the regional City of Albany, with around 40,000 residents (60% of the region’s population), the RDA Great
Southern Committee is ideally positioned to engage directly with key stakeholders, while also being able to travel
across the region within three-hours by road and a one-hour flight to Perth. Through an effective communications
and engagement strategy, our Committee and Staff engage with a wide range of people within the region’s
communities and directs its resources to deliver on regional priorities and the Australian Government’s RDA
Charter.

The Committee conducts an annual review of its regional priorities and strives to align its business activities with
the Australian Government’s Regional Investment Framework (RIF). Working through project teams and with key
stakeholders, the Committee contributes to economic and social growth in the region. In 2025/26, those priorities
include Primary Industries, Infrastructure, Workforce Development, Housing, Agriculture and Tertiary Education
services and products. Wherever possible the Committee works with strategic partners and collaborates on a
broad range of local initiatives.

Business activities are generally selected through an assessment of regional and community needs, responding to
market failure and gaps, and facilitating economic and job growth prospects. Current and new projects are aligned
with the RDA’s Strategic Regional Plan 2022 - 2027 and the RIF. Australian Government programs are incorporated
into the annual business-planning framework — for example, the Growing Regions Fund, Ausindustry,
Infrastructure Australia, Skilled Migration, Local Jobs, and Indigenous and Youth Employment initiatives, where
appropriate.

The Committee is active in supporting the region’s cultural heritage and the arts, acknowledging the history,
diversity and creativity of people, cultures, economy and liveability of the region.

One of nine RDA Committees in Western Australia, RDA Great Southern actively supports and participates in the
RDA WA network and collaborates in cross regional projects as opportunities arise. We take a professional yet
grass roots approach to our work and provide information to the Australian Government on important regional
issues, while continuing to promote government initiatives wherever possible.

*While the core economic drivers in the region continue to perform, RDA recognises the region’s economy has
faced several major challenges in recent years including COVID, skills and resource shortages, housing availability,
drought and the impending shut down of the live sheep export industry in 2028.
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Strategic Context Cont’'d

3.1 Major Stakeholders

4,

Local Government — 11 Great Southern Councils including the City of Albany, and the Shires of Denmark,
Plantagenet, Cranbrook, Broomehill-Tambellup, Kojonup, Katanning, Woodanilling, Kent, Gnowangerup,
and Jerramungup.

State Government Agencies - Particularly the Department of Education, Department of Primary
industries, Great Southern Development Commission, Southern Ports Authority, South Regional TAFE, and
Department of Transport.

Higher Education - Curtin University, Edith Cowan University and other higher education stakeholders.

Commonwealth agencies - Include the Department of Infrastructure, Department of Education,
Department of Training and Workforce Development, and the Department of Home Affairs.

State and Federal members of Parliament.
Chambers of Commerce and Industry - Albany, Denmark, and Katanning.

Community Organizations - e.g. ATC Work Smart, ArtSouth WA, Community Resource Centres, South
Coast NRM, Landcare and Grower Groups, Universities, High Schools, Fitzgerald Biosphere Community
Collective, and Aboriginal Corporations.

Industry Stakeholders - Include Agribusiness, Viticulture, Retail, Fishing and Forestry, Health, and
Community Service organizations.

Tourism Industry - Including Australia’s South West (RTO), attraction and accommodation operators, and
local event organizers.

Regional Australia Institute
WA & National RDA Network
Bendigo Bank.

Risk and Management Policies

RDA Great Southern maintains and updates the following management documents:

Staff Policies and Procedures Manual
Industry Compliant Employment Contracts
Finance, Privacy and Confidentiality Policies
Work Health and Safety Plans

Building Compliance

Risk Management Plans

GS UniCentre Policies and Procedures
Comprehensive Insurances

ACNC Registration

WA Association Registration

These documents are available on request.
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Communications Strategy

5. Communications Strategy

The RDA Communications Strategy is reviewed each year and consistently utilises three main streams: Social-
Media, Regional Advocacy, and Community Engagement. Communications spending and activities align with the
Business Plan and Budget.

Note: The University Study Hubs have tailored marketing strategies, using in-house expertise and external
consultants as required. All marketing activities for the Study Hubs are costed against their own operational
education grant budget and are not described here.

5.1 Social Media ®® ®

Our focus on social media is to stay connected to our partners, industry stakeholders, and the community, while
also monitoring current announcements, business activities, and relevant news.

Our audience includes industry, all levels of government, State and Australian Government Ministers, tourism
organizations, community partners, and business enterprises - large and small. We use the following media
platforms:

e Facebook https://www.facebook.com/RDAGreatSouthern

e Twitter https://twitter.com/RDA GS

e LinkedIn https://www.linkedin.com/company/regional-development-australia-great-southern-wa

e Website http://www.rdagreatsouthern.com.au/

e E-newsletters and media statements via MailChimp.

e Survey Monkey and other online business tools as needed.

5.2 Regional Engagement and Advocacy

e Holding Committee Meetings throughout the region, usually supported by the relevant Local
Government Authority.

o Representation with business and industry via Working Groups, Boards of Management with various
organizations and other project planning roles.

e Undertaking regular travel throughout the region to engage with regional communities, attend events,
and learn about the people, geography, economy, and special features of the region.

o Provide letters of Support and other representations for grant applicants and special projects.

e Using traditional hard-copy advertising placements such as Chamber directories, regional newsletters,
weekly newspapers, and industry publications, where required.




5.3 Community Engagement

As lead organization or in partnership, our team initiates business activities through industry and
government forums and other professional activities (e.g., Ausindustry, ACCI, GSDC, university forums,
environmental programs, etc.).

Collaboration with various organizations on sponsorships for industry-specific activities, including
tourism events and promotions, Chamber of Commerce forums, Agribusiness and NRM initiatives,
Cultural and Arts initiatives.

Regular stakeholder consultation through community meetings, business networking, and social media.

Facilitate business and community activities through marketing and in-kind support {e.g. administrative
support).

Provision of hot desk space for visiting professionals, as well as endorsements, event sponsorships, and
volunteering.

5.4 Website

The RDA Great Southern and Regional Study Hubs websites are linked and promote each other, leveraging the
brands, people, and activities wherever possible.
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RDA Charter, Regional Strategic Objectives and Committee Projects

6. RDA Charter, Regional Strategic Objectives and
Regional Investment Framework

Vision: Local people creating local opportunities

6.1 Australian Government RDA Charter

The Australian Government's vision for regional Australia is one of strong, connected regions
that shape our economic growth and wellbeing; are resilient and responsive to economic and
environmental shocks; are inciusive, vibrant and diverse. Regions that our First Nations people
have every opportunity to engage in and shape, and where people, businesses and investments
thrive.

Regional Development Australia Committees (RDAs) are critical to deliver on this vision, including
supporting the successful implementation of the Australian Government's Regional Investment
Framework (RIF), which will guide a more coordinated approach to regional development,
underpinned by local engagement.

RDAs play a role in helping to drive economic growth, innovation and entrepreneurship in regions
through facilitating investment in community, industry and the environment. RDAs assist to
bridge the regional development gaps in regions by working with a broad range of stakeholders
across sectors and supporting the delivery of identified Australian Government Strategic
priorities.

As representatives of their local communities, RDAs will:

» focus their activities and strategy on delivery of the RiF in their region, including
investment in people, places, services and industries and iocal economies;

e support regional stakeholders, including iocal government and the not-for-profit-sector, to
seek grant opportunities that advance strategic regionai priorities;

e support decarbonisation efforts and transformation to a net zero economy and enable
regional linkages between sectors to achieve these aims;

¢ build the evidence for economic development, including innovation and diversification
strategies;
e facilitate meaningful engagement across the three levels of government to ensure

investments deliver better outcomes for regions; and

e contribute relevant data and local intelligence to support the evidence base to inform
regional development strategies, program design and policy responses.
RDAs use their local, cross-sector expertise and regional voice to:
e collaborate with integrity, transparency, respect and accountability;
» engage with diverse communities, especially First Nations people;
s support the Government’s ambition of ‘no one held back and no one left behind’; and

s support gender equality opportunities in their regions.
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RDA Charter, Regional Strategic Objectives and Committee Projects Cont’d

6.2 Great Southern Regional Plan Strategic Objectives 2022-27

The RDA Great Southern Regional Strategic Plan has identified the following six priorities, aligned to the
Regional Investment Framework, which provide local context for our business and community

engagement activities.
Economic
Development

Future Forecasting Liveability

Housing &

Environmental Accommodation

Infrastructure

1. Economic Development

Business and industry growth, employment, innovation and value adding.

2. Liveability

Community connectiveness, health services, education opportunities, noongar healing.

3. Housing and Accommodation

Low-cost housing, employee housing, family accommodation and an increase in the
affordable rental market for population growth and to meet existing needs.

4. Infrastructure

Transport [road, rail, ports - air/sea], residential developments, tourism support,
communication and NBN connectivity.

5. Environmental

Mitigation against climate change, water security and considered growth opportunities.

6. Future Forecasting

Housing affordability, childcare places, education opportunities, jobs and skills
development.
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RDA Charter, Regional Strategic Objectives and Committee Projects Cont’d

6.3 Regional Investment Framework

Our business activities, stakeholder engagement and projects align with the Australian Governments Regional
Investment Framework (RIF). This framework has enabled sharper focus on our regional development objectives
and helps in guiding effective use of resources, time and human capital.

% Regional Investment Framework
Australian Goverament
Depariment of Infrastroctare, The Australian Government’s approach to supporting
o sien- st - g strong and sustainable regions.
Purpose

The Framework is a new approach to how the Australian Government delivers regional investment — valuing local voices and
priorities, being informed by and building the evidence, operating with flexibility, integrity and transparency, and coordinating
across governments to make investments work better for regions. It provides an integrated and coordinated framework for
regional development regardless of a region’s economic circumstances.

Guiding Principles — applied across all Australian Government investments in aofl regions

¥ Realising the Government’s ambition of “no one held back and no one left behind” requires specific regional investment across
all portfolios.

V Australia’s regions and their economies are diverse, with each having unique strengths and challenges.

¥ Delivering on the potential of regional Australia requires building on each region’s unique strengths, including helping regions
undergoing significant economic change to transition or adapt to specific structural challenges.

¥ Place-based decision making that draws on the experience of local government alongside regional bodies must guide investment

in our regions.

Priority Focus Areas — our investments in regions will have key objectives across all Australian Government portfolios

Vv Meeting the needs of, and providing opportunities for, First Nations people.
v Supporting the transformation to a net zero economy and decarbonisation. V Achieving gender equality.

investing in Investing in Investing in Investing In Industries and
People Places Services Local Economies

Putting people at the forefront | Targeted and piace-based Investment in regional services | Ensuring regional industries

of growth, with local voices investment that enables with a focus on improving and economies are positioned

influencing decision making. communities to thrive. quality and accessibility. for sustainable growth.

¥ Listening to local voices and | V Supporting adaptive, v Enhancing connectivity, v Investment to help activate
partnering with accessible, sustainable and accessibility and equity of economic and industry
communities. liveable regions. services. growth.

V Targeted investment in skills, | V Delivering infrastructure V Investment including across | ¥ Supporting the conditions
education, training and local where and when it is communications, health, needed for industries to
leadership capacity. needed. water, and transport. diversify and grow.

Implementation

The Framework guides the Government’s approach to design and delivery of regional initiatives. It will influence
decision making in Budget processes, drive meaningful collaboration across and between governments, embed data
and evidence to support better outcomes, and ensure local voices are heard and influence responses.

Source: Department of Infrastructure, Transport, Regional Development, Communications and the Arts
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Business Activities

7. Business Activities — RIF Objectives

oL
o

i3} Investing in People

7.1 Great Southern Universities
Centre (Regional Study Hubs)

The Great Southern University Study Hub in Albany and its
satellite in Denmark are well established and up to June 2024,
had 242 active/registered students studying 130 courses across
48 institutions. The Albany and Denmark Study Hubs operate
24/7, with each registered user having individual security access.

Funded by the Australian Government’s Regional Study Hub
Program, this business unit is fully integrated with RDA Great
Southern operations and adds significant value to our regional
impact. As forecast in the previous year the new Katanning Study
Hub opened in March 2025, and we look forward to growing the
number of students utilizing the centre - particularly from the
diverse migrant cohorts in the community - in the year ahead.

/.2 Higher Education Project

In addition to the Study Hub program, RDA will continue to
investigate education services and opportunities across the
region, including improvements in indigenous education, career
and vocational training, and strategies to enhance higher
education choices and delivery through multiple tertiary
providers.

The recently established Education
Advisory Group will work with the
higher education sector and other
stakeholders to explore education
opportunities at all levels in the region,
with a particular focus on secondary
school leavers and their career and
further education pathways.

7.3 Local Jobs
Taskforce

Membership on the Great Southern
and Wheatbelt Local Jobs Taskforce,
managed by the Department of
Education, Skills and Employment, will
continue. The program supports a local
taskforce of employment, training and
education related stakeholders.
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7.4 ATC Work Smart

Membership on this Albany-based Regional Training Organization and successful not-for-profit will continue.

ATC Work Smart provides professional training and employment services to business and industries across the
Southwest region. Programs include trade apprenticeships, school-based trainees, labour hire, recruitment
services, short course skills training, workplace first aid, and other health and safety-related training.

Investing in Places

7.5 Housing

The housing shortage across Australia - and in our region - continues to disrupt and limit economic growth. The
availability of public and worker housing, accommodation mix, affordability, and rental supply remains critical in
every regional town in the region.

There are many contributing factors to the shortage, including stagnant household incomes, the rising cost of
living, and profit-driven property development. Other factors include post-COVID demand, mortgage lending
policies, tourism pressures (e.g. Air BNB and holiday homes), and location-based labour demands across industry
sectors such as hospitality and construction. In smaller regional towns, the ageing housing stock and limited new
housing investment have only compounded the problem.

The Committee will continue to investigate opportunities to contribute to addressing housing challenges and will
use all available networks to stay informed and support solutions where possible. For example, the CEO is a
Director of the Albany Community Bank (Bendigo Bank) and is participating in the Bank’s Social Enterprise
Foundation - Distributed Housing Project. This involves analysing
community housing models that could be funded by local bank branches
and community investors to help find housing solutions in their regional
communities.

7.6 Local Tourism Organizations and
Events

The Committee will continue to support regional tourism through its
selective sponsorship of events, including the Great Southern Treasures
Bloom Festival, the Katanning Harmony Festival, and ArtSouth WA Art and
Craft Trail. We view local sponsorship as a small but impactful strategy to
help grow regional events and support regional communities. At the same
time, we will continue financial membership of Australia’s South West
RTO and several local tourism organizations.

/.7 Fitzgerald Biosphere Collective

The Committee is a member of the Fitzgerald Biosphere Community Collective, a community-based
unincorporated group comprised of ten government and community organizations working together to promote
and advocate for the UNESCO-listed Biosphere Reserve. This unique place, in the northeastern part of our region,
covers a significant land mass and includes the Fitzgerald River National Park. The Reserve demonstrates a
distinctive combination of both natural and manmade landscapes and is a significant regional asset.

The Biosphere Reserve has considerable economic potential through the sustainable development of well-
managed mining, tourism, agribusiness, and cultural initiatives. These strategies recognise the value of the
landscape and actively promote collaboration to manage activities in a respectful and sustainable way.
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Investing in Services

7.8 Regional Infrastructure - Rail

The Committee’s interest in critical Infrastructure continues, with an opportunity in 2025/26 to advocate for
improvements to the Great Southern Rail network for freight and, potentially, Perth—-Albany passenger services.

This renewed opportunity in the rail network follows the State Government’s announcement in January 2025 to
buy back the ARC Iinfrastructure lease and return this important state-owned infrastructure to public
management.

Advocacy has commenced, with a submission made in April 2025 to the WA Department of Transport highlighting
network upgrades, new line investments, and operational efficiencies through modern technology and renewable
energy systems. While the lease buy-back process may take time, sharing our vision and network ideas with
regional stakeholders will help ensure industry and the public have time to understand and embrace the economic
benefits of rail in the future.
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Investing in Industries and Local

7.9 Skilled Migration — Workforce Development

On 1% July 2024, the West Australian Government signed a new Statewide Dedicated Area Migration Agreement
(DAMA) with the Australian Government. The WA DAMA will be managed and delivered by the State Department
of Training and Workforce Development (DTWD).

DTWD has requested regional support from RDA in promoting the program, facilitating information, and
responding to enquiries from regional businesses and employers wishing to engage skilled migrants. As our
organisation was responsible for the previous Great Southern DAMA application, we are well positioned to make
a valuable contribution to our region by continuing to assist in the delivery of this migrant workforce initiative.

7.10 Culture and the Arts

The Committee will continue its support of ArtSouth WA’s Great Southern Art and Craft Trail through sponsorship
of the Best Art Exhibition Award, as voted by the public visiting the 70-plus venues. This three-week event supports
a broad cross section of the creative arts and attracts both local and Perth visitors.
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7.11 WA RDA Network Forums

The WA RDA Directors and Chairs value their state-based network forums. These annual meetings enhance
communication between WA RDA representatives and the Department of Infrastructure, Transport, Regional
Development, Communications, Sport and the Arts.

In some circumstances, the state-based forums are held bi-annually if scheduling
conflicts with the RDA National Forum.

7.12 Chambers of Commerce x3 (Albany,
Denmark and Katanning)

The Committee values its membership and engagement with the Albany,
Denmark, and Katanning Chambers of Commerce, which represent small
business and industry in the region. Collaboration with each organization is highly
regarded and varies depending on available funds and alighment of local .
priorities. st /OUr

. . -omm
7.13 Australian Government Agencies

RDA has collaborated with several Australian Government agencies, including
Ausindustry, Department of Primary Industries and Regional Development,
Home Affairs, Education, the ABS, and others. A range of initiatives have been
undertaken jointly or via hosting departmental visits to Albany and the region.
These activities will continue as requested from time to time.

7.14 Great Southern Development Commission (GSDC)

RDA has a long-standing and positive relationship with the GSDC. The two organizations consult and collaborate
on a wide range of economic and social activities, including strategic planning, industry forums, co-hosting events,
information sharing, and other joint initiatives where opportunities arise. This relationship is guided by an MOU,
which is reviewed from time to time. Since 2024, RDA has been contributing to the International Student initiative
and the Albany Waterfront Development programs.

7.15 Regional Australia Institute

An increasingly important independent and strategic Think Tank based in Canberra, the RAl is committed to
advocacy and research on social and economic issues impacting on regional Australia. Our engagement with the
RAl varies from year to year and has included attendance at Regional Economic Forums, participation in surveys,
executive leadership professional development and Alumni activities, and support for key RAl regional
development programs such as Regionalisation Ambition 2032, the National Alliance for Regionalisation, the
Regions Rising National Summit, and the Move to More regional migration initiative.

7.16 Agricultural Productivity & Sustainability including
NRM

The Committee will continue to consider local initiatives, including collaboration with the Department of Primary
Industries, local Landcare groups, and peak industry bodies - e.g. the Grower Group Alliance in WA, the Gillamii
Centre via its tree planting grant, South Coast NRM, and Stirling to Coast Farmers.

Commencing in 2024, the Committee will continue with the reforestation project managed by the Gillamii
Centre each year until 2028, supported by a generous donation by a community member.
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8. Summary of Outcomes, Outputs, Activities and
Performance Measures 2025-2026

Summary of top 5 Strategic Priorities: (as per the SRP)
1. Economic Development (including Employment)
2. Liveability
3. Housing and Accommodation
4. Infrastructure
5. Environment

Summary of top 4 Key Business Activities:
1. Education Services and Study Hubs
2. Tourism, Events, Arts and Culture
3. Regional Infrastructure
4. Productive Agricultural Sustainability
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